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The Chapter of Carlisle Cathedral

Year ended 31 December 2019

Report of the Chapter continued

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution of the Cathedral

The Cathedral is an ecclesiastical corporation and is constituted in accordance with Section 1 of the
Cathedrals Measure 1999.

The Appointment of Chapter Members

Chapter Members Appointed by
The Dean Her Majesty
Residentiary Canons The Bishop

Lay Members of Chapter  The Bishop
Roles and Responsibilities

The Chapter and its Officers
The Dean is Chairman of the Chapter. It shall be the duty of the Chapter to direct and oversee the
administration of the affairs of the Cathedral. The Chapter met on eight occasions during the year.

Throughout the year under review, the Director of Strategic Operations prepared the business for all
meetings of the Chapter, in conjunction with the Dean and recorded the decisions. The Finance Manager
along with the Director of Strategic Operations is responsible for reporting the financial activities of the
Cathedral to the Chapter Treasurer.

The Director of Music, under the direction of the Chapter, supervises the music offered as part of the
worshipping life of the Cathedral. He oversees the other musical activities as the Chapter may require.

The Vergers, under the direction of the Chapter, ensure the efficient running of acts of worship, maintain
good order in the Cathedral, care for its security and upkeep and welcome all worshippers and visitors.

Chapter members are appointed in accordance with the Constitution and Statutes. Lay members are
appointed for terms of three years, after consultation with the Dean. Newly appointed Chapter members
receive external training through the Association for English Cathedrals (AEC). Chapter's arrangements
for setting the pay and remuneration of key senior staff do not differ from the arrangements for
appointing all lay staff.

Cathedral Council

The purpose of the Council is to further and support the work of the Cathedral, spiritual, pastoral,
evangelistic, social and ecumenical, reviewing and advising upon the direction and oversight of that work
by the Chapter. The Council met on two occasions during the year.

College of Canons
The role of the College of Canons is to consider the annual report and audited accounts of the
Cathedral. The College of CGanons met once during the year.

OBJECTIVES AND ACTIVITIES

Cathedral Mission Statement
(a) To offer worship to God of the highest standard.
{b) To provide a focal point for the Bishop's ministry.
(c) To explore and promote the Christian faith in conjunction with other Christians.
)

(d To foster co-operation with Churches Together in England, partner Diocese links made
by the Diocese, and such other overseas links as the Chapter establishes.

(e) To maintain the Cathedral and the Abbey grounds as a place of resource and
refreshment for the community and as a sign of God for his people.

(f) To minister within the Diocese and to the people of the County, the City and to
visitors.

(9) To foster fellowship and sacred study within both the Administrative Chapter and the
College of Canons.
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The Chapter of Carlisle Cathedral
Year ended 31 December 2019
Report of the Chapter continued

In setting the Cathedral's objectives the Chapter has paid due regard to the Charity Commission's
guidance on public benefit.

The summary activities of the Cathedral are to ensure that divine service is duly performed in the
Cathedral; ensure that the Constitution and Statutes are faithfully observed; maintain good order
and proper reverence in the Cathedral; secure the pastoral care of all members of the Cathedral
community and take all necessary decisions to deal with any emergency affecting the Cathedral.

ACHIEVEMENTS AND PERFORMANCE

The Dean’s Report
The Chapter

Important progress has been made during 2019 in taking forward the Chapter’s strategic aims.
Despite the limitations on activity imposed by major building work on the Fratry throughout the
year, the Common Fund deficit for the year ending 31 December 2019 was reduced to less than
£1,000. The Chapter remains committed to becoming financially sustainable and every effort
continues to be made to maximise income streams and control outgoings.

Members of the Chapter and senior Cathedral staff committed time to attend the training
opportunities provided by the Association of English Cathedrals (AEC) on Project Management.
The AEC Peer Review is booked for March 2021. Members of the Chapter have kept closely in
touch with the new Cathedrals’' Measure as it makes its way through the synodical process.

Highlights from our 2019 programme of activity are set out below:

The Fratry

Our £3.5M Fratry Project sits at the heart of Chapter’s strategy for sustainability and represents
the most significant physical intervention on the Cathedral site for more than 150 years. Very
substantial progress was made in 2019 in bringing the Fratry building back to life — to ensure it
meets the needs of our visitors and offers a lively programme of interpretation and activity.
Generous support from the Friends of Carlisle Cathedral, grant-making trusts, donations by
members of the public, Cathedral activity and a major contribution of £2m from the National
Lottery Heritage Fund (NLHF) has made it all possible. The Chapter considers itself to have been
exceptionally well served by its Project Team, Lead architects Feilden Fowles and also by Cubby
Construction Ltd (the Main Contractor) and their several subcontractors. Disturbance to the
everyday activity of the Cathedral has been keep to a minimum. The technical requirements and
demands of the project have been high and the challenge to keep within budget and to
programme has been unrelenting. Outstanding project management from FWP Partnership
Limited has been vital. By the end of 2019, the remaining work centres on the link building which
connects the new single storey sand-stone clad building to the mediaeval Fratry. Each one of the
three distinct and different main spaces of the re-developed Fratry promises to be of the highest
quality.

In September, the Head of Heritage Learning was appointed and has begun work to develop
relationships with schools and community groups from across the region. A range of curriculum-
relevant and Cathedral specific teaching materials is being prepared, to be delivered over the next
three years. A new range of interpretative material was also developed for both the Fratry and the
Cathedral. The new interpretation scheme ‘Untold Stories’ will help visitors explore themes of
faith, hope and love by means of bringing hitherto untold individual stories to life — all the stories
that are told have some association with the Cathedral.
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The Chapter of Carlisle Cathedral
Year ended 31 December 2019
Report of the Chapter continued

Support from the Church Commissioners’ Cathedrals Sustainability Fund is helping Chapter to
unlock the business potential of the Fratry Project, in support of Chapter’s strategy for
sustainability. Work began in earnest at the end of the year to reorder and upgrade the Visitor
Welcome and retail arrangements in the Cathedral. Volunteer training was arranged for
Welcomers, Guides and Shop helpers. Recruitment also began for the new post of Events
Manager who will maximise the opportunity for venue hire and events at the Cathedral.

Music

Under the direction of the Director of Music, the progress of all choristers, supported by our
professional Lay Clerks, has been very encouraging. The choir’s singing continues to be widely
appreciated and, for example, a capacity audience attended the Choir's Christmas Concert in
December. The carefully devised recruitment process for choristers meant that targets were met
for recruiting both boy and girl choristers in 2019. They joined the choir in September as
probationers and should be admitted as full choristers in the first quarter of 2020. From September
2019, the Cathedral Consort (formerly the Cathedral Youth Choir) has been re-established as a
four-part choir, singing Evensong once a week in term time and occasional Sunday services.

The Cathedral's Outreach Programme and Cantate Children’s Choir continues to bring the skills of
the Cathedral music department to a wider constituency from schools within North Cumbria and
beyond. Places on the Outreach Programme are booked by schools well in advance; numbers
singing in the Cantate Choir have grown in 2019. Both initiatives are led by the Assistant Organist.

Safeguarding

The Chapter continues to place the highest priority on safeguarding and sees good safeguarding
practice at the Cathedral to be the expression of Christ's loving care for his people and his desire
“that they should have life in all its fullness”. As such it remains central to the Cathedral's Christian
mission and ethos. Safeguarding is a standing item on the agenda of Chapter meetings and the
Chapter is committed to secure the safety of all children and adults who visit, participate in
worship and activities, volunteer or are employed here.

The Cathedral's Safeguarding work is fully integrated with the Safeguarding work in the Diocese
of Carlisle and the Chapter has requested that its Safeguarding activity should fall within the remit
of the Diocesan Safeguarding Advisory Panel. The Diocesan Safeguarding Adviser gives
generous time to advise the Chapter Safeguarding Lead (CSL) and a Memorandum of
Understanding between the Chapter and the Diocese is now in place. Chapter has noted that the
safeguarding workload continues to be high for both the CSL and the Safeguarding PA. The safer
recruitment of 31 employees and volunteers was processed in 2019. 60 modules of training were
successfully completed by members of the Cathedral community during the year. The positive
report of the SCIE Safeguarding Audit, which took place in November 2018, was published in
2019.

The Chapter was pleased to appoint Mr David Allen as Chapter Lay Safeguarding Lead during
2019 and his contribution to this part of the Cathedral’s life has already proved to be very
valuable. A Cathedral Safeguarding Group now supports the development of a Cathedral Risk
Management Plan and Risk Register.

Pastoral Care and congregational nurture

During 2019 the portfolios of the two Residentiary Canons were adjusted. The Canon Missioner
has now added the Pastoral brief to his existing outward facing duties. This has allowed the
Canon Warden the necessary capacity to oversee the Teaching and Learning work of the
Cathedral and line- manage the Head of Heritage Learning. The Canon Warden is also
developing the Arts and Culture programme, including work with the Library, in addition to being
the Chapter's Safeguarding Lead.
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The Chapter of Carlisle Cathedral
Year ended 31 December 2019
Report of the Chapter continued

The Cathedral’s Pastoral Link Group has been renamed Cathedral Link and works to mitigate the
risks of isolation for those no longer able to attend worship at the Cathedral and to meet any
particular pastoral needs that are identified. The Cathedral Reader's own regular pattern of
pastoral visiting to the sick at home, in nursing homes and in hospital is highly valued.

The Canon Warden convened study groups for members of the Cathedral community in Lent and
Advent. The Canon Missioner continues to work with volunteers (including, until July 2019, one
from the Norwegian Mission Saciety) to run the Young Cathedral Sunday morning programme
attended by choristers and by other young people.

Special services, events and other activity at the Cathedral

With the support of over 100 volunteers, the Cathedral welcomed over 150,000 visitors in 2019.
Chapter has substantially increased its online promotion and social media presence, through the
work of the Head of Visitor Services. This approach is enabling us to engage with new and more
diverse audiences and will be pursued in 2020 as new activity comes on stream when the Fratry
re-opens.

Over and above the regular pattern of Diocesan services and community events, the Cathedral
was able to arrange two significant memorial services for those who had made a notable
contribution to the life of the city and region; it also hosted a memorable Evensong, with readings
and hymns in Lakeland Dialect to celebrate the Lakeland Dialect Society's 80th anniversary. The
University of Cumbria’s Graduation Ceremonies continue to be an important feature of the City
and Cathedral's life in July and November each year.

The Chapter decided to increase the number of Christmas Carol Services and were delighted that
a more informal, family-friendly Carol Service, to which the Cathedral Consort and Lay Clerks
made a very special musical contribution, attracted more than 450 people.

The indications were that many of these people had not attended a Christmas service at the
Cathedral in previous years but had learned about the service through its promotion on social
media.

The School Leavers' Services for pupils at the end of Year 6 are now an established part of the
programme for the summer term and the number of schools attending the services is increasing.

In step with the Diocese of Carlisle’s ‘God for All' Strategy, the Heart of the City Mission
Community was launched at a service in the Cathedral on Advent Sunday 2019. Whilst not
affecting the legal constitution of the Cathedral, the Mission Community brings together the
congregations of St George’'s United Reformed Church, Church of Scotland, Methodists@Tithe
Barn, St Cuthbert's and St Aidan’s Church of England parishes together with the Cathedral to
support each other's intentional mission events and explore joint missional and worship events.
The Canon Missioner is acting as Interim Mission Community Leader working with ecumenical
partners to launch Outreach events in the Green Market, in support of the Mission Community.

Major building works

Essential repairs and improvements have been made to the Cathedral, its grounds and precinct
properties during the year. New efficient heating boilers, which serve the Cathedral as well as the
Fratry, were installed as part of the Fratry building works in 2019. Work on the connecting
underground pipework and adjustments to the existing system of radiators within the Cathedral
was carried out over the summer in time for the colder weather. A notable improvement in
temperature in the Cathedral has been achieved and is much appreciated by those using the
building. In December, repair work to the fixings and metalwork of the three high-level lancet
windows on the south wall of the South Transept was carried out.
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The Chapter of Carlisle Cathedral
Year ended 31 December 2019
Report of the Chapter continued

The Surveyor to the Fabric together with a visiting structural engineer carried out the inspections
for the Quinquennial Report on the Cathedral building in 2019 and the report is expected early in
2020.

Plan for future periods

The Chapter will continue to sustain the Cathedral's daily pattern of prayer and worship in 2020
and we will continue to develop the role of music and our choirs.

Having successfully appointed to the three new roles of Head of Visitor Services, Head of
Heritage Learning and Events Manager, careful support will be given to embed these roles. Each
of the roles contributes to the delivery of the Chapter’s Business Plan and to the way that the
Cathedral and the Fratry can play their part in delivering the Chapter's aim to serve better the life
of the city and county and our many visitors.

The Chapter will continue to evaluate carefully the ways in which it is able to engage with more
people in new ways as a result of the considerable strategic investment that has been made in
both our infrastructure and our staffing capacity.

Statement of public benefit

As a Cathedral of the Church of England the Chapter’s statutory responsibility under the
Cathedral’'s Measure 1999 is to be the seat of the Diocesan Bishop and a centre of worship and
mission. The Dean’s Report explains how Chapter provides a benefit to the public through its
support towards the Bishop and the Diocese's God For All strategy which is shared by three other
Christian denominations representing the ecumenical county of Cumbria; its provision of worship,
pastoral and outreach activities for the people of Carlisle and beyond, and the welcome,
hospitality, music and increasing range of activities and events provided for all the Cathedral's
visitors throughout the year. In setting the Cathedral's objectives the Chapter has paid due regard
to the guidance set by the Church Commissioners on public benefit and, although at present the
Cathedral is not governed by the Charity Commission, the Church Commissioners’ guidance has
had due regard to the Charity Commission’s guidance on public benefit.

Principal risks and uncertainties

The Chapter recognises that this continues to be an exciting but challenging period in the life of
the Cathedral. We face a number of risks and uncertainties in 2020 including:

Potential impact of increased operating costs coupled with the risk of lower than budgeted
income from new revenue generating activities - The operational costs of the re-furbished
Fratry and its new facilities are inevitably uncertain. Revenue from new income generating
activities will take time to build. Chapter will continue to budget cautiously to ensure there are
adequate contingencies in place and that ongoing monitoring of costs centres continues.

Lack of resources to embed organisational change - If it is to build a financially sustainable
future, Chapter must continue to invest in its infrastructure, technology and staffing, to increase
the Cathedral's operational capacity and take advantage of the opportunities arising from the
Fratry re-development. Achieving organisational change on this scale is demanding, both
financially and in management time. Chapter will keep its resources and the change management
programme under careful review.

Increased property costs - Chapter aims to maintain the Cathedral and its historic properties
and grounds for the comfort, safety and security of all residents and visitors. As previously
reported, the ongoing costs of doing so is rising steadily. Chapter will continue to undertake
emergency repairs but will again be forced to minimise any non-essential works this year.
Chapter's intention is that a thorough review and a new property strategy will be developed as
soon as appropriate resources are available.
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The Chapter of Carlisle Cathedral
Year ended 31 December 2019
Report of the Chapter continued

Appreciable management risks - continue to exist through staff being overstretched and facing
the demands of embedding new work during this period of transformational change. Chapter will
continue careful recruitment of skilled staff and strengthen Chapter membership to deliver
sustainability over the long term.

COVID-19 - The principle risk from the pandemic is that of a second outbreak which might cause
the closure of the buildings and consequent impact on Cathedral life. This could have a significant
impact on income. Chapter would react accordingly should this arise to manage costs and take all
necessary steps to ensure all activities could resume.

Financial review

The Chapter originally budgeted for a deficit of £19,400. The Chapter accounts for the year ended
31st December 2019 show a net deficit in the Common Fund of £635 before considering
unrealised gains or losses, and without taking into consideration income and expenditure on major
projects, including the Fratry Project.

Incoming Common Fund resources amounted to £517,939 (2018 £494,300). This includes cost
recovery charges of £18,272 levied on the trading subsidiary, which are received by Chapter as
gross income.

The income of £517,939 was £3,644 ahead of budget. Overall Chapter is making good progress
in returning to break-even by achieving both additional income and efficiency savings. Regular
sources of income including congregational giving, investment income, property and Gift Aid from
visitor donations continue to come under pressure, reflecting the challenges that Chapter faces in
achieving sustainable income streams. However, income from special services, £15,098 have all
increased and more visitors are choosing to donate to the Cathedral using electronic means such
as Donorpoint.

Total resources expended amounted to £518,574 (2018 £501,898). This includes planned
expenditure on property repairs, including completing a programme of boiler renewals and
additional expenditure on tree works in the precinct. Chapter continue to seek efficiency savings
throughout its operations, which were notably achieved in the Cathedral. Expenditure on music is
also being rigorously managed. Chapter will develop a long-term funding plan for music in order to
sustain the Choir into the future and support its development.

Chapter is able to fund the current and forecast deficits from reserves built up over previous years.
We are working hard to return to a balanced budget as soon as possible and rebuild our reserves
to ensure the future financial stability of the Cathedral. Central to this will be our plan to optimise
the market opportunities arising from the Fratry re-development and build important new income
streams, without which the Cathedral is not likely to become financially sustainable.

Investment policy and performance

Chapter's investment objective is to create sufficient income and capital growth to enable the
Chapter to carry out its purposes consistently year by year with due and proper consideration to
future needs and to maintain and enhance (where possible) the invested funds.

Investments held by the Chapter were managed and split between CCLA Investment

Management Ltd, Schroders, M&G Charity funds and Speirs & Jeffrey Investment managers; and
follow ethical investment guidelines.
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The Chapter of Carlisle Cathedral
Year ended 31 December 2019
Repott of the Chapter continued

Reserves Policy
Chapter holds unrestricted free reserves to manage financial risk, secure the preservation and
management of its assets, and to ensure the fulfilment of its mission.

Unrestricted free reserves are held so that financial commitments are met as they fall due, optimal
investment in the fabric of the Cathedral and its surrounding property is made, and to protect
against uncertainties in its future income leveis.

Chapter assesses that the Cathedral’'s need for reserves will fluctuate depending on its financial
position and the assessment of the risks faced at any one time. This Reserves Policy will,
accordingly, be reviewed on an annual basis. Chapter's present policy is to hold unrestricted free
reserves of at least 6 months’ operating costs or £386,271.

This threshold has been set by Chapter following an assessment of the following factors:

- Chapter’s projected annual income and expenditure

- An assessment of risks — analysing probability and impact

- The state of the Cathedral’'s assets; and

- The level of fixed, non-adjustable outgoings (such as insurance etc)

The level of unrestricted reserves held as at 31st December 2019 were £1,562,943 of which
£298,952 are designated for property repairs; £9,517 held as fixed assets leaving £1,254,474 free
as unrestricted reserves. The level of these reserves is subject to volatility and kept under annual
review.

COVID-19

Following the year end the Chapter has had to deal with the unprecedented impact of Covid 19
which has affected all aspects of Cathedral life. The normal pattern of services was disrupted as
the Cathedral was ciosed for an extended period of time for the first time in centuries. This has
had a significant impact on income as visitor numbers fell to zero and all activities were cancelled.
In particular the work on the Fratry building ceased and the planned opening was delayed. We
also suffered reduced investment returns and rental income. Every step was taken to reduce
costs including, sadly, the use of the Government's furlough scheme as a number of staff were
temporarily laid off. It is pleasing that the majority of employees are now back.

Chapter has prepared detailed cash flow projections and budgets for the coming months which
has not been a straightforward task. Visitor numbers are still uncertain and although it is very
pleasing that our buildings are open to visitors again, that public worship has resumed and the
new Cathedral Cafe has started trading, income is still reduced with no clear picture of when it
might return to originally budgeted levels. Costs are being kept under close control and Chapter is
confident that the financial resources are available to see us through the foreseeable future until a
return to more normal operations. The impact on reserves is predicted to be manageable.
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The Chapter of Carlisle Cathedral
Year ended 31 December 2019
Report of the Chapter continued

Statement of responsibilities of the Chapter

The Chapter of the Cathedral is responsible under requirements laid down by the Church
Commissioners under the powers given to them by Section 27 of the Cathedrals Measure 1999 for:-

a) Preparing and publishing an annual report and audited accounts which give a true and fair view of
the financial activities for each financial year and of the assets, liabilities and funds at the end of
each financial year of the Cathedral and its connected entities;

b) Stating that they have complied in all material respects with the regulations on the subject prepared
by CAFA or describing which recommendations have not been complied with and giving reasons
for non compliance;

c) Selecting suitable accounting policies and then applying them consistently;

d) Making judgements and estimates that are reasonable and prudent;

e) Preparing the accounts on the going concern basis unless it is inappropriate to presume that the
Cathedral will continue in business

f) Keeping proper accounting records from which the financial position of the Cathedral can be
ascertained with reasonable accuracy at any time;

g) Safeguarding the assets of the Cathedral and hence taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Auditors

The auditors, Dodd & Co Limited, will be proposed for re-appointment.
On behalf of the Chapter:

/ﬁ\&wvw 7SN SO

A 4

Dean of Carlisle Treasurer of Carlisle Cathedral

Dated: 3= Tvd?.-.s Ao Dated: SBxar "1+ 225
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The Chapter of Carlisle Cathedral

Report of the Independent Auditors to the Chapter of Carlisle Cathedral
Year ended 31 December 2019

We have audited the financial statements of the Chapter of Carlisle Cathedral for the year ended 31
December 2019, which comprise the Statement of Financial Activities, the Balance Sheet, the Cash
Flow Statement and the related notes. These financial statements have been prepared in
accordance with the accounting policies set out therein.

In our opinion, the financial statements:

- give a true and fair view of the state of the Cathedral's affairs as at 31 December 2019 and of its
income and expenditure for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice and the Cathedrals Measure 1999;

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the Cathedral in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to you where:

- the members’ use of the going concern basis of accounting in the preparaticn of the financial
statements is not appropriate; or

- the members have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the Cathedral’s ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Emphasis of matter

We draw attention to notes 1 and 24 of the financial statements, in which the members present their
assessment of the impact of covid-19 on the Chapter, and on the appropriateness of the going
concern basis of accounting. Our opinion is not modified in this respect.

Other information

The members are responsible for the other information. The other information comprises the
information included in the annual report other than the financial statements and our auditor’s report
thereon. OQur opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.
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The Chapter of Carlisle Cathedral

Report of the Independent Auditors to the Chapter of Carlisle Cathedral
Year ended 31 December 2019

/ continued

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Cathedral and its environment obtained
in the course of the audit, we have not identified material misstatements in the Annual Report.

We have nothing to report in respect of the following matters in relation to which the Charities
Act 2011 requires us to report to you if, in our opinion:

- sufficient accounting records have not been kept;

- the financial statements are not in agreement with the accounting records and returns; or

- we have not obtained all the information and explanations necessary for the purposes of our
audit.

Responsibilities of the members

As explained more fully in the statement of responsibilities set out on page 10, the members are
responsible for the preparation of the financial statements and for being satisfied that they give
a true and fair view, and for such internal controf as they determine is necessary to enable the
?repdaration of financial statements that are free from material misstatement, whether due to

raud or error.

in preparing the financial statements, the trustees are responsible for assessing the Charity's
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the Charity or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with [SAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on
the Financial Reporting Council's website at: [www.frc.org.uk/auditorsresponsibilities]. This
description forms part of our auditor’s report.

Use of this report

This report is made solely to the members of the Chapter of Carlisle Cathedral, as a body. Our
audit work has been undertaken so that we might state to the Chapter members those matters
we are required to state to them in an auditor's report and for no other purpose. To the fuliest
extent permitted by law, we do nat accept or assume responsibility to anyone other than the
Chapter and Chapter members as a body, for our audit work, for this report or for the opinions
we have formed.

Dosd b Co L.

Dodd & Co Limited

Chartered Accountants & Registered Auditors
FIFTEEN Rosehill

Montgomery Way

Rosehill Estate

CARLISLE

CA1 2RW Dated: & ]0\ }?/O

Dodd & Co is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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The Chapter of Carlisle Cathedral

Balance Sheet as at
31 December 2019

Fixed Assets

Non investment assets
Property

Equipment and plant
Assets under construction
Investment assets
Property

Investments

Total Fixed Assets

Current Assets

Debtors

Cash at bank and in hand
Total Current Assets

Notes

N~

10
12

13

Creditors: amounts falling due

within one year
Net Current Assets

14

Creditors: amounts falling due

after more than one year
Total Net Assets

Funds

Unrestricted Funds

Common Fund

Bequest Fund

Bequest Fund - Abbey
Properties

Restricted Funds

Cathedral Fabric Fund

Music Fund

Brown and Ford Prize Fund

Churchill Book Fund

Church Commissioners

Jack Dix Local Mission Fund

Other Restricted Funds

Whitelaw Fund

Fratry Project Fund

Permanent Endowment

Rev. G Bennett Estate

Cathedral Endowment

Cathedral Property fund

Total Funds

The accounts of Carlisle Cathedral were approved by the Chapter and authorised for issue on

and signed on its behalf by:

ﬂ&mﬂ‘*\g

Dean of Carlislg

Dated: . 9

15

16

............ AR 3020

31.12.19 31.12.18
Restricted Unrestricted Permanent Total Total
Endowment

L £ £ £ £
- - 1,568,000 1,568,000 1,928,000
- 9,517 - 9,517 10,925
2,666,558 - - 2,666,558 170,901
- - 1,874,000 1,874,000 1,874,000
260,868 1,400,193 1,791,785 3,452,846 3,520,065
2,927,426 1,409,710 5,233,785 9,570,921 7,503,891
156,047 180,847 - 336,894 232,862
645,109 65,294 - 710,403 916,083
801,156 246,141 - 1,047,297 1,148,945
(243,678) (92,908) - (336,586) (180,416)
557,478 153,233 - 710,711 968,529
- - (79,550) (79,550) (79,550)
3,484,904 1,562,943 5,154,235 10,202,082 8,392,870
- 570,004 - 570,004 519,600
- 693,987 - 693,987 877,369
- 298,952 - 298,952 285,126
104,709 - - 104,709 292,066
184,890 - - 184,890 164,100
1,207 - - 1,207 1,019
822 - - 822 865
668 - - 668 1,417
51,650 - - 51,650 50,238
4,601 - - 4,601 4,567
3,136,357 - - 3,136,357 858,617
- - 651,251 651,251 586,314
- - 1,140,534 1,140,534 1,029,122
- - 3,362,450 3,362,450 3,722,450
3,484,904 1,562,943 5,154,235 10,202,082 8,392,870
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The Chapter of Carlisle Cathedral
Statement of Cash Flows

for the year ended

31 December 2019

Cash flows from operating activities:

Net cash provided by operating activities
Cash flows from investing activities:
Income from investments

Investments: sale proceeds

Investments: additions

Tangible assets: additions
Net cash provided by (used in) investing activities:

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporting period

Page 15

Notes 2019 2018
23 1,329,909 881,473
228,232 212,758
448,756 41,017

(74,962) (484,426)
(2,137,615) (179,736)

(1,535,589) (410,387)

(205,680) 471,086
916,083 444,997
710,403 916,083




The Chapter of Carlisie Cathedral

Notes to the Financial Statements
for the year ended
31 December 2019

1 Accounting policies

Basis of preparation

The accounts have been prepared in accordance with the Accounting and Reporting Regulations for
English Anglican Cathedrals, dated December 2018, and the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

The cathedral meets the definition of a public benefit entity under FRS 102.

The accounts are presented in sterling, which is the functional currency of the cathedral, and
rounded to the nearest pound.

Going Concern

The Chapter has considered whether the use of the going concern basis of accounting is
appropriate. To do this, they have considered whether there are any material uncertainties as to the
cathedral's ability to continue as a going concern. They have carried out this assessment for a period
of at least one year from the date of approval of these accounts.

Following the outbreak of the COVID-19 pandemic post year end, the members have prepared
detailed cash flow projections and budgets to take into account the uncertainties surrounding the
pandemic. As a result of this review, the members remain confident that there are financial
resources available to see the entity through until normal operations resume and are satisfied that
there are no material uncertainties about the cathedral's ability to continue as a going concern.

Income

Income is recognised in the SOFA when a transaction or other event results in an increase in the
cathedral's assets or a reduction in its liabilities. Income must only be recognised when the criteria of
entitlement, probability and measurement are met. Payments made direct to third parties which are
never received by the Chapter are also included, along with the corresponding expenditure. The
main example of this in the accounts is the stipends paid by the Church Commissioners. This
income is shown as restricted, but as the income always matches the expenditure the balance at the
year end is always nil.

Legacies
Legacies are accounted for when they are due. They are deemed to be due when the criteria of
entitlement, probability and measurement have been met.

Grants receivable and payable
Grants are credited or charged on an accruals basis.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a
third party, it is probable that settlement will be required and the amount of the obligation can be
measured reliably. Expenditure is classified under the following headings:

- Cost of raising funds comprise the costs of commercial trading and their associated support costs;
and

- Expenditure on charitable activities includes the costs of activities undertaken to further the
purposes of the cathedral and their associated support costs.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Support costs are those functions that assist the work of the cathedral but do not directly undertake
either charitable or fundraising activities.
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The Chapter of Carlisle Cathedral

Notes to the Financial Statements
for the year ended
31 December 2019

1

Accounting policies(continued)

Tangible fixed assets

Individual fixed assets costing £200 or more are capitalised at cost and depreciated over their
useful economic lives on a straight line basis as follows:

Motor vehicles 20% straight line

Equipment 20% straight line

Buildings are not depreciated, as the Chapter has a policy and practice of regular maintenance of
the property. Repairs are charged to the SOFA and the Chapter therefore considers that any
depreciation charge would be immaterial.

Assets under construction are not depreciated. Depreciation will be considered when the assets
are complete.

Heritage assets

Heritage assets include the cathedral and ancillary buildings and the items in the inventory
prepared under section 24(1) of the Care of Cathedrals Measure 2011. No value has been
attributed to these assets acquired before 31 December 2019, because information on their
historical cost is not available.

Investment properties
Investment properties are included in the accounts at fair value. No depreciation is charged on
investment properties in line with FRS 102.

Investments

Investments are a form of basic financial instrument and are initially recognised at their transaction
value and subsequently measured at their fair value at the balance sheet date using the closing
quoted market price.

The Statement of Financial Activities includes the net gains and losses arising on revaluation and

disposals throughout the year. Realised gains and losses on investments are calculated as the

difference between sales proceeds and their opening carrying value or their purchase value if

acquired subsequent to the first day of the financial year. Unrealised gains and losses are

calculated as the difference between the fair value at the year end and their carrying value.

'r:ealised and unrealised investment gains and losses are combined in the Statement of Financial
ctivities.

The cathedral does not acquire put options, derivatives or other complex financial instruments.

The main form of financial risk faced by the cathedral is that of volatility in equity markets and
investment markets due to wider economic conditions, the attitudes of investors to investment risk,
and changes in sentiment concerning equities and within particular sectors or subsectors.

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for any trade discounts due.
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The Chapter of Carlisle Cathedral

Notes to the Financial Statements
for the year ended
31 December 2019

1

Accounting policies{continued)

Equity sharing loan

In 1988 the Church Commissioners granted an equity sharing loan to finance the cost of
improvements to the Deanery. The capital value of the loan is expressed as a percentage of the
value of the Deanery and is repayable only if the property is sold. Interest on the loan was initially
set at 3% per annum, to be increased annually by no more than the movement in the retail price
index for the preceding year.

Funds

The Chapter operates restricted, unrestricted, designated and permanent endowment funds.
Restricted funds are those where the donor is specific as to the use to which the funds are to be
put. The main restricted funds are the Fratry Fund, Cathedral Fabric Fund and the Music Fund.
Smaller funds are set up when specific donations make this requirement.

Unrestricted funds are those where the Chapter is free to expend the funds in accordance with the
constitution. Designated funds are those set aside for a specific purpose.

There are three permanent endowment funds. The first is in the form of a legacy received from the
Reverend G S Bennett. This endowment may not be expended and the income is to be spent on
the annual repair and maintenance of the Cathedral. This income is therefore restricted in use and
is credited to the Cathedral Fabric Fund.

The second endowment fund consists of the Cathedral Endowment Fund. These assets were
transferred to the Church Commissioners under Section 24 of the Cathedrals Measure 1963.
These funds may in certain circumstances be expended, but the proceeds or any replacement
asset would form part of the original endowment under the terms of section 23 of the Cathedrals
Measure 1963. Income from this endowment is unrestricted in use.

The third endowment is the Cathedral Property Fund, which consists of the cathedral properties
that are held within the cathedral precinct and the deanery loan.
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The Chapter of Carlisle Cathedral

Notes to the Financial Statements

for the year ended
31 December 2019

2 Income from

Donations and legacies
Collections and alms giving
Donations

Appeals and fundraising
Development Trust grants
Friends grants

Special events

Legacies

Grants

Church Commissioners
Other revenue and capital
grants

Other trading activities

Visitor donations

Facility fees

Gross income from shop,
refectory and works
department

Investments
Rental income
Investment income

Other
Other income

Total iIncome

31.12.19 31.12.18
Restricted Unrestricted Total Restricted Unrestricted Total

£ £ £ £ £ £
- 112,960 112,960 - 109,550 109,550
19,692 - 19,692 13,319 - 13,319
17,061 - 17,061 16,208 - 16,208
509,818 46,255 556,073 300,000 46,140 346,140
5,940 14,500 20,440 307,000 14,500 321,500
1,795 13,616 15,411 - 6,488 6,488
- 11,479 11,479 - 355,749 355,749
554,306 198,810 753,116 636,527 532,427 1,168,954
294,735 4,357 299,092 288,559 1,130 289,689
1,209,907 14,976 1,224,883 186,182 10,473 196,655
1,504,642 19,333 1,523,975 474,741 11,603 486,344
- 66,398 66,398 - 69,004 69,004
- 21,827 21,827 - 25,273 25,273
- 22,144 22,144 - 21,142 21,142
- 110,369 110,369 - 115,419 115,419
- 86,723 86,723 - 82,220 82,220
31,444 110,065 141,509 29,420 101,118 130,538
31,444 196,788 228,232 29,420 183,338 212,758
- 8,178 8,178 - 10,293 10,293
- 8,178 8,178 - 10,293 10,293
2,090,392 533,478 2,623,870 1,140,688 853,080 1,993,768
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The Chapter of Carlisle Cathedral

Notes to the Financial Statements
for the year ended
31 December 2019

3 Raising funds

General marketing costs

Property repairs and maintenance
Facility fee costs

Support costs

4 Expenditure on

Ministry

Clergy stipends and working expenses
Services, music and choir

Support costs

Cathedral and precincts upkeep
Major repairs and renovations
Maintenance and interior upkeep
Cathedral insurance

Vergers and interior upkeep
Precinct and gardens

Support costs

Education and outreach
Outward giving and education
Support costs

Other

Interest payable
Strategic planning
Other expenses

31.12.19 31.12.18
Restricted Unrestricted Total Restricted Unrestricted Total
£ £ £ £ £ £
- 3,181 3,181 - 5,238 5,238
- 9,018 9,018 - 14,225 14,225
- 6,209 6,209 - 7,697 7,697
16,005 44,230 60,235 16,436 44,019 60,455
16,005 62,638 78,643 16,436 71,179 87,615
31.12.19 31.12.18
Restricted Unrestricted Total Restricted Unrestricted Total
£ £ £ £ £ £
142,631 39,141 181,772 139,781 41,441 181,222
47,706 143,422 191,128 43,993 127,771 171,764
16,446 32,543 48.989 16,824 32,222 49,046
206,783 215,106 421,889 200,598 201,434 402,032
289,038 151 289,189 42 726 1,000 43,726
18,912 49,475 68,387 18,232 50,658 68,890
- 47137 47137 - 45,422 45,422
29,911 86,549 116,460 29,416 80,523 109,939
- 5,999 5,999 - 9,176 9,176
19,345 25,610 44,955 19,963 25,502 45,465
357,206 214,921 572,127 110,337 212,281 322,618
18,485 5,544 24,029 15,826 4,000 19,826
3,781 7,481 11,262 3,914 7,478 11,392
22,266 13,025 35,291 19,740 11,478 31,218
- 3,584 3,584 - 3.716 3,716
- - - 450 - 450
- 9,699 9,699 - 2,374 2,374
- 13,283 13,283 450 6,090 6,540
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The Chapter of Carlisle Cathedral
Notes to the Financial Statements
for the year ended
31 December 2019

5 Allocation of support costs

31.12.19 31.12.18
Direct Support
costs costs Total Total
£ £ £ £

Raising funds 18,408 60,235 78,643 87,615
Ministry 372,900 48,989 421,889 402,032
Cathedral and precincts upkeep 527,172 44,955 572,127 322,618
Education and outreach 24,033 11,262 35,295 31,218
Other 13,283 - 13,283 6,540

955,796 165,441 1,121,237 850,023
The following expenditure is included in support costs:
Auditors remuneration for:
Audit services - 8,875 9,975 9,500
Other services - 2,130 2,130 2,170

- 12,105 12,105 11,670
6 Employees
Employee remuneration 31.12.19 31.12.18
Restricted Unrestricted Total Total
£ £ £ £

Total gross salary and stipend cost 128,146 239,549 367,695 336,423
Employer's national insurance 9,727 18,183 27,910 26,272
Employer's pension contributions 8,753 16,361 25,114 22,377

146,626 274,093 420,719 385,072

No single employee received remuneration exceeding £60,000.

The total number of employees of the Cathedral during the year was as follows:
31.12.19 31.12.18

Clergy 3.0 3.0
Administration and office 9.0 9.0
Music 8.0 6.0
Works Department 2.0 2.0
Vergers 4.0 4.0

26.0 24.0

The full time equivalent number of staff during the year was as follows:
31.12.19 31.12.18

Clergy 3.00 3.00
Administration and office 4.86 512
Music 3.14 2.55
Works Department 1.60 1.60
Vergers 2.90 2.90

15.50 15.17
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The Chapter of Carlisle Cathedral

Notes to the Financial Statements

for the year ended

31 December 2019

6 Employees, contd.

The remuneration of, and pension provision for, clerical members of the Chapter are paid in
accordance with scales laid down annually by the Church Commissioners, the Archbishop's
Council and the Church of England Pensions Board.
During the year expenses were reimbursed to three Chapter members as follows:

£10,009 Travel, subsistence, office and entertaining

There were no additional payments made to Chapter members for additional work done over and
above their normal duties during the year.
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The Chapter of Carlisle Cathedral

Notes to the Financial Statements
for the year ended
31 December 2019

7 Tangible fixed assets

COST OR VALUATION
At 1 January 2019
Additions

Disposals

Transfers

At 31 December 2019

DEPRECIATION

At 1 January 2019
Charge for year
Eliminated on disposals
At 31 December 2019

NET BOOK VALUE
At 31 December 2019
At 31 December 2018

8 Land and buildings

For cathedral trading activities

For occupation by cathedral staff or used for worship,
educational or administrative purposes

Motor Equipment Land and Assets under Total
vehicles buildings construction
£ £ £ £
8,097 50,640 1,928,000 170,901 2,157,638
- 1,958 - 2,135,657 2,137,615
- - (360,000) 360,000 -
8,097 52,598 1,568,000 2,666,558 4,295,253
(8,097) (39,715) - - (47,812)
- (3,366) - - (3,366)
(8,097) (43,081) - - (51,178)
- 9,517 1,568,000 2,666,558 4,244,075
- 10,925 1,928,000 170,901 2,109,826
Non investment property is all freehold, and is carried in the accounts at valuation.
All other fixed assets are carried at cost. Non investment property is split as follows:
31.12.19 31.12.18
£ £
- 150,000
1,568,000 1,778,000
1,568,000 1,928,000

Land and buildings were revalued during the year ending 31 December 2010.

9 Heritage assets

As stated in the accounting policies, no value has been placed on the cathedral and ancillary
buildings and the items in the inventory prepared under section 24(1) of the Care of Cathedrals

Measure 2011.

The Care of Cathedrals Measure 2011 requires cathedrals to keep an inventory of all items
considered to be of architectural, archaeological, artistic or historic interest in the possession of
the cathedral church. No additions to the inventory in the last four years have met the definition of
heritage asset and there have been no transactions involving heritage assets in the same time

period.
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The Chapter of Carlisle Cathedral

Notes to the Financial Statements
for the year ended
31 December 2019

9

10

11

12

The properties other than the Cathedral which are held by the Chapter are as follows;

Properties

Deanery 3 The Abbey
Prior's Tower 4 The Abbey
1 The Abbey 5a The Abbey
2 The Abbey 5b The Abbey
2a The Abbey 8¢ The Abbey
2b The Abbey 6 The Abbey
Investment property
VALUATION

At 1 January 2019

Transter

At 31 December 2019

7 The Abbey 10 garages

8 The Abbey Fratry

9 The Abbey Prior Slee House

10 The Abbey  Bishop Smith Registry
Masons' Lodge Abbey Gatehouse

The Lodge
Restricted Unrestricted Permanent Total
Endowment
£ £ £ £
- - 1,874,000 1,874,000
- - 1,874,000 1,874,000

All investment properties are freehold. Investment properties were last valued during the year ended
31 December 2017 by D C Goodland FRICS [RRV of Walton Goodland (Chartered Surveyors).

{nvestments in subsidiaries

The Chapter holds more than 20% of the share holding of the following companies.

Name

Country of incorporation
Principal activity
Shareholding

Capital and reserves
Profit for the period

Investments
Listed Investments

Market value

As at 1 January 2019
Revaluation

Additions

Disposais

As at 31 December 2019

Net book value
As at 31 December 2019
As at 31 December 2018

Carlisle Cathedral Enterprises Limited
United Kingdom
Retail of souvenir goods
100% of Ordinary shares
£
(49,383)
2,333

31.12.19 31.12.18
£ £

3,520,065 3,380,556
306,575  (303,900)
74,962 484,426
(448,756) (41,017)
3,452,846 3,520,065

3,452,846
3,520,065
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The Chapter of Carlisle Cathedral

Notes to the Financial Statements
for the year ended
31 December 2019

13 Debtors
31.12.19 31.12.18
Restricted Unrestricted Total Total

£ £ £ £
Trade debtors - 38,683 38,683 32,464
Prepayments and accrued income 89,840 100,207 190,047 153,251
Other debtors 66,207 2,157 68,364 7,347
Loan to connected entities - 39,800 39,800 39,800
156,047 180,847 336,894 232,862

The amounts owed by connected entities comprise a loan to Carlisle Cathedral Enterprises Limited.
The loan is interest free and has no fixed date for repayment. It is due in more than one year. No
discounting has been applied to this balance because the time value of money would be immaterial.
Trade debtors includes £33,960 due from Carlisle Cathedral Enterprises Limited (2018 - £16,445).
Prepayments and accrued income include £nil due from Carlisle Cathedral Enterprises Limited

(2018 - £22,362). Other debtors includes £359 due from Carlisle Cathedral Enterprises Limited (2018 -
nil).

14 Creditors: amounts falling due within one year

31.12.19 31.12.18
Restricted Unrestricted Total Total
£ £ £ £
Trade creditors 4,746 56,778 61,524 71,071
Accruals and deferred income 238,932 36,130 275,062 109,345
243,678 92,908 336,586 180,416

Trade creditors includes £280 due to Carlisle Cathedral Enterprises Limited (2018 - £592).

15 Creditors: amounts falling due after more than one year

31.12.19 31.12.18
Permanent Total Total
Endowment
£ £ £
The Deanery value linked loan 79,550 79,550 79,550
79,550 79,550 79,550

The Deanery Loan was taken out in 1988 and is repayable if the Chapter sell the property (in
which case the Church Commissioners are entitled to 37.02571% of the selling price less any
selling costs as full settlement of the loan). If the Chapter wish to repay the loan, but not sell the
property, then an independent valuation of the property's open market value is required (in
which case the Church Commissioners are entitled to 37.02571% of the valuation as full
settlement of the loan).
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The Chapter of Carlisle Cathedral

Notes to the Financial Statements
for the year ended
31 December 2019

Incoming Outgoing Re-
16 Funds 1.1.19 Resources Resources valuations Transfers 31.12.19
£ £ £ £ £
General funds
Common Fund 519,600 517,939 (518,574) 51,039 - 570,004
Bequest Fund 877,369 11,479 - 46,239 (241,100) 693,987
Bequest Fund - Abbey 285,126 4,060 (399) 10,165 - 298,952

Properties

1,682,095 533,478 (518,973) 107,443 (241,100) 1,562,943

Restricted funds

Cathedral Fabric Fund 292,066 59,702 (248,866) 1,807 - 104,709
Other funds

Music Fund 164,100 - - 20,790 - 184,890
Brown and Ford Prize Fund 1,019 - - 188 - 1,207
Churchill Book Fund 865 7 (50) - - 822
Church Commissioners - 294,737 (294,737) - - -
Jack Dix Local Mission Fund 1,417 1,795 (2,544) - - 668
Other Restricted Funds 50,238 17,307 (15,895) - - 51,650
Whitelaw Fund 4,567 34 - - - 4,601
Fratry Project 858,617 1,716,812 (40,172) - 601,100 3,136,357

1,372,889 2,090,394 (602,264) 22,785 601,100 3,484,904

Capital Endowment Funds

Rev. G Bennett Estate 586,314 - - 64,937 - 651,251
Cathedral Endowment 1,029,122 - - 111,412 - 1,140,534
Cathedral Property fund 3,722,450 - - - (360,000) 3,362,450

5,337,886 - - 176,349 (360,000) 5,154,235
Total Funds 8,392,870 2,623,872 (1,121,237) 306,577 - 10,202,082

General Funds

- The Bequest Fund is an unrestricted fund and collects all income received from legacies.

- The Bequest Fund - Abbey Properties is funds from a bequest from Grace Little.

- The Common fund was set up to manage the day to day running of the Cathedral finances.

Restricted funds

- The Cathedral Fabric Fund was set up to maintain the fabric of the Cathedral buildings. This fund
is primarily used to pay for large scale maintenance and improvements.

- The Music fund exists to provide funds to support music in the Cathedral

- The Brown & Ford Prize Fund exists to provide an annual prize to one of the Cathedral Choristers.

- The Churchill Book Fund aims to provide funds to theological students.

- The Church Commissioners Fund deals with money received from the Church Commissioners

towards staff costs.

- The Whitelaw Fund was set up to fund works to the Treasury.

- The Fratry Fund was set up to fund works on the Fratry building.

- Other Restricted Funds includes all other donations and income sources where the donor has
placed a restriction on the use of the funds.

- Jack Dix Local Mission Fund is a local Mission Fund created to find a gap-year volunteer to staff the

Cathedral's young people's work.
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16 Funds (continued)

Capital Endowment Funds

- The Reverend G Bennett Estate Fund was set up by a legacy from Rev G Bennett.
Income from this fund is used to fund the repair and maintenance of the cathedral and is

credited to the Fabric Fund.

- The Cathedral Endowment Fund was set up to provide income to support the general
running of the Cathedral. Income received is credited to the Common Fund.

- The Cathedral Property Fund comprises the property held within the Cathedral Precinct,

aswell as the Deanery Loan.

Transfers

The transfer of £241,100 from the Bequest Fund to the Fratry Fund represents a shortfall in
funds. The transfer of £360,000 from the Cathedral Property Fund to the Fratry Fund
represents the transfer of the book value of the Fratry Building and Fratry Undercroft.

Comparative funds

Incoming  Outgoing Re-
Funds 1.1.18 Resources Resources valuations Transfers 31.12.18
As
restated
£ £ £ £ £
General funds
Common Fund 574,973 494,300 (501,898) (47,775) - 519,600
Revaluation Reserve - - - - -
Bequest Fund 566,762 355,749 - (45,142) - 877,369
Bequest Fund - Abbey 288,293 3,031 (564) (5,634) - 285,126
Properties

1,430,028 853,080 (502,462) (98,551) - 1,682,095
Restricted funds
Cathedral Fabric Fund 187,765 79,311 (24,861) (149) 50,000 292,066
Other funds
Music Fund 184,133 - - (20,033) - 164,100
Brown and Ford Prize Fund 1,034 - - (15) - 1,019
Churchill Book Fund 1,184 6 (325) - - 865
Church Commissioners - 288,559 (288,559) - - -
Jack Dix Local Mission Fund - 2,217 (800) - - 1,417
Other Restricted Funds 42,954 22,435  (15,151) - - 50,238
Other Unrestricted Funds - - - - - -
Whitelaw Fund 4,544 23 - - - 4,567
Fratry Project 178,345 748,137  (17,865) - (50,000) 858,617

599,959 1,140,688 (347,561) {20,197) - 1,372,889

Capital Endowment Funds
Rev. G Bennett Estate 652,269 - - (65,955) - 586,314
Cathedral Endowment 1,148,319 - - (118,197) - 1,029,122
Cathedral Property fund 3,722,450 - - - - 3,722,450

5,523,038 - - (185,152) - 5,337,886
Total Funds 7,653,025 1,993,768 (850,023) (303,900) - 8,392,870
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17 Net assets by fund

Tangible fixed assets
Investment property
Investments

Current Assets

Creditors:

amounts due within one year
Creditors:

amounts due after one year

Total net assets

Comparative net assets by fund

Tangible fixed assets
Investment property
Investments

Current Assets

Creditors:

amounts due within one year
Creditors:

amounts due after one year

Total net assets

18 Ultimate controlling party

Restricted Unrestricted Permanent Total
Endowment
£ g £ £

2,666,558 9517 1,568,000 4,244,075

- - 1,874,000 1,874,000

260,868 1,400,193 1,791,785 3,452,846
801,156 246,141 - 1,047,297
(243,678) (92,908) - (336,586)

- - (79,550) (79,550)

3,484,904 1,662,943 5,154,235 10,202,082

Restricted Unrestricted Permanent Total
Endowment
£ £ £ £

170,901 10,925 1,928,000 2,109,826

- - 1,874,000 1,874,000

360,342 1,544,287 1,615,436 3,520,065
929,208 219,737 - 1,148,945
(87,562) (92,854) - (180,416)

- - (79,550) (79,550)

1,372,889 1,682,095 5,337,886 8,392,870

The activities of the Cathedral are controlled by the Chapter.

19 Capital commitments

At the balance sheet date the Chapter had committed to the following capital expenditure:

Fratry project

£

635,123

635123

The Fratry Project is a redevelopment of Carlisle Cathedral's Fratry building, which will create new
income streams for the Cathedral. The project is being partially funded by the Heritage Lottery

Fund.
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20 Related party transactions

The Friends of Carlisle Cathedral and Carlisle Cathedral Development Trust are not controlled
by the Chapter but are wholly for the benefit of the Cathedral. Income receivable from these
entities is included in the financial statements.

Grants of £20,440 were receivable from the Friends of Carlisle Cathedral during the year (2018
- £321,500) of which £NIL was outstanding at the year end (2018 - £NIL). Further grants of
£551,585 were receivable from Carlisle Cathedral Development Trust (2018 - £346,140), of
which £16,927 was outstanding at the year end (2018 - £9,705).

Carlisle Cathedral Development Trust is a charity controlled by the board of trustees which
must include the Dean and residentiary canons of Carlisle Cathedral by stipulation of the trust
deed. In consequence Carlisle Cathedral Development Trust is a related party.

Members of The Chapter of Carlisle Cathedral donated £4,004 (2018: £3,684) through regular
giving and one-off donations.

The following extracts are taken from the audited financial statements of the Friends of Carlisle

Cathedral and the Carlisle Cathedral Development Trust. Both organisations received
unqualified audit reports.

Summarised financial statements

Friends of Carlisle Cathedral
Carlisle Cathedral Development Trust
2019 2018 2019 2018
£ £ £ £

Total income 32,662 38,674 293,186 343,980
Net movement on funds 78,978 (350,317) (186,217) (143,568)
Gross assets 669,558 590,226 1,344,363 1,514,229
Net assets 665,381 586,403 1,316,207 1,502,424

At the year end, The Chapter owned one trading subsidiary - Carlisle Cathedral Enterprises
Limited. The amounts owed between these two parties is set out in notes 13 and 14.

During the year, the Chapter bought goods and services totalling £3,372 from the Enterprise

Company on normal commercial terms (2018 - £3,395). The Chapter also supplied goods and
services totalling £21,926 to the Enterprise Company (2018 - £21,926).
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21

Pension contributions

Carlisle Dean and Chapter participate in the Defined Benefits Scheme (DBS) section of CWPF for
lay staff. The Scheme is administered by the Church of England Pensions Board, which holds the
assets of the schemes separately from those of the Employer and the other participating
employers.

The Church Workers Pension Fund has a section known as the Defined Benefits Scheme, a
deferred annuity section known as Pension Builder Classic and a cash balance section known as
Pension Builder 2014,

Defined Benefits Scheme
The Defined Benefits Scheme (DBS) section of the Church Workers Pension Fund provides
benefits for lay staff based on final pensionable salaries.

For funding purposes, the DBS is divided into sub-pools in respect of each participating employer
as well as a further sub-pool, known as the Life Risk Pool. The Life Risk Pool exists to share
certain risks between employers, including those relating to mortality and post-retirement
investment returns.

The division of the DBS into sub-pools is notional and is for the purpose of calculating ongoing
contributions. They do not alter the fact that the assets of the DBS are held as a single trust fund
out of which all the benefits are to be provided. From time to time, a notional premium is
transferred from employers’ sub-pools to the Life Risk Pool and ali pensions and death benefits
are paid from the Life Risk Pool.

The scheme is a multi-employer scheme as described in Section 28 of FRS 102. Itis not possible
to attribute the scheme's assets and liabilities to specific employers, since each employer, through
the Life Risk Pool, is exposed to actuarial risks associated with the current and former employees
of other entities participating in the DBS. This means that contributions are accounted for as if
DBS were a defined contribution scheme,

If, following an actuarial valuation of the Life Risk Pool, there is a surplus or deficit in the pool,
further transfers may be made from the Life Risk Pool to the employers’ sub-pools, or vice versa.
The amounts to be transferred (and their allocation between the sub-pools) will be settled by the
Church of England Pensions Board on the advice of the Actuary.

A valuation of the DBS is carried out once every three years. The most recent was carried out as
at 31 December 2016. In this valuation, the Life Risk Section was shown to be in deficit by £2.6m
and £2.6m was notionally transferred from the employers’' sub-pools to the Life Risk Section. This
increased the Employer contributions that would otherwise have been payable. The overall deficit
in DBS was £26.2m.

Following the valuation, the Employer has entered into an agreement with the Church Workers
Pension Fund to pay expenses of £1,600 per year.

Pension Builder Scheme

The Pension Builder Scheme of the Church Workers Pension Fund is made up of two sections,
Pension Builder Classic and Pension Builder 2014, both of which are classed as defined benefit
schemes.

Pension Builder Classic provides a pension for members for payment from retirement,
accumulated from contributions paid and converted into a deferred annuity during employment
based on terms set and reviewed by the Church of England Pensions Board from time to time.
Bonuses may also be declared, depending upon the investment returns and other factors.

Pension Builder 2014 is a cash balance scheme that provides a lump sum that members use to

provide benefits at retirement. Pension contributions are recorded in an account for each
member.
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21

22

23

Pension contributions

This account may have bonuses added by the Board before retirement. The bonuses depend on
investment experience and other factors. There is no requirement for the Board to grant any bonuses. The
account, plus any bonuses declared, is payable from members' Normal Pension Age.

There is no sub-division of assets between empioyers in each section of the Pension Builder Scheme.

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This is
because it is not possible to attribute the Pension Builder Scheme’s assets and liabilities to specific
employers and that contributions are accounted for as if the Scheme were a defined contribution scheme.

A valuation of the Pension Builder Scheme is carried out once every three years. The most recent was
carried out as at 31 December 2016.

For the Pension Builder Classic section, the valuation revealed a deficit of £14.2m on the ongoing
assumptions used. At the most recent annual review, the Board chose not to grant a discretionary bonus,
which will have acted to improve the funding position. There is no requirement for deficit payments at the
current time.

For the Pension Builder 2014 section, the valuation revealed a surplus of £1.8m on the ongoing
assumptions used. There is no requirement for deficit payments at the current time.

The legal structure of the scheme is such that if another employer fails, Carlisle Dean and Chapter could
become responsible for paying a share of that employer's pension liabilities.

The pensions costs charged to the SoFA during the year are contributions payable towards benefits and
expenses accrued in that year (2019: £25,114, 2018: £22,377).

Operating leases

Future minimum lease payments:

31.12.19 31.12.18
Expiry of lease: £ £
Other
Not later than one year 1,203 1,203
Later than one year and not later than five years 1,805 1,805

Reconciliation of net movement in funds to net cash flow from operating activities

31.12.19 31,1218

£ £

Net income/(expenditure) for the reporting period (as 1,809,212 839,845
per the statement of financial activities)

Adjustments for:

Depreciation charges 3,366 4,158
(Gains)/losses on investments (306,575) 303,900
Dividends, interest and rents from investments (228,232) (212,758)
(Increase)/decrease in debtors (104,032) (54,791)
Increase/(decrease) in creditors 156,170 1,119
Net cash provided by (used in) operating activities 1,329,909 881,473
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24 Post Balance Sheet events

In the first half of 2020, after The Chapter of Carlisle Cathedral's reporting date, the COVID-
19 virus spread worldwide. In common with many other countries, the UK Government issued
guidance and restrictions on the movement of people designed to slow the spread of this
virus. On 17 March 2020, Carlisle Cathedral temporarily closed its doors in line with country-
wide lockdown measures.

This has had a negative impact on the entity since the year end and donations, visitor income
and charitable activities have reduced as a result. The work on the Fratry building was
temporarily halted and the planned opening of the Fratry building was delayed. The Chapter
has also suffered reduced investment returns and rental income. There may be a resulting
impact on property and investment valuations, although the full financial effect of this cannot
be reliably measured at the current time.

At the time of approving the financial statements there is uncertainty regarding how long
restrictions will be in place and the impact that this will have on the financial statements for
the year. However, the members have monitored the situation carefully and during July the
Fratry Café opened for business and places of worship, including Carlisle Cathedral,
reopened for services and to visitors.

The Chapter is confident that the financial resources are available to see the cathedral
through the foreseeable future until there is a return to more normal operations. Chapter has
assessed the impact on reserves to be manageable. The members therefore believe the
cathedral will remain financially viable and the financial statements can continue to be
prepared on a going concern basis.

Therefore the COVID-18 crisis is treated as a non-adjusting event and no adjustments are

deemed to be required to the accounts for the impact of the above events since the balance
sheet date.
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31.12.19 31.12.18
£ £ £ £
Income from
Donations and legacies
Collections and alms giving 112,960 109,550
Friends and Development Trust grants
Development Trust grants 25,400 26,931
Friends Music grant 14,500 14,500
Development Trust music grant 20,855 19,209
60,755 60,640
Special events
Special collections 15,098 6,180
Special collections outgoing (8,298) (3,838)
Special Services Facilities Fee 5,621 -
Mission income 1,195 4,146
13,616 6,488
Total voluntary income 187,331 176,678
Grants
Church Commissioners
Church Commissioners $23 Grant 4,357 1,130
4,357 1,130
Other revenue and capital grants 14,976 10,473
Total grants receivable 19,333 11,603
Other trading activities
Visitor donations
Donations box 62,906 60,775
Adult Cathedral Tours 916 2,461
Treasury admission box 2,576 5,768
66,398 69,004



The Chapter of Carlisle Cathedral

Common Fund
Income and Expenditure Account for the year ended
31 December 2019

31.12.19 31.12.18
£ £ £ £
Facility fees
Cathedral Facility Fees 18,789 22,328
Prior's Room Facility Fees 3,038 2,945
21,827 25,273
Gross income from shop, refectory
and works department
Works department income 655 1,727
Insurance recharge - 1,143
Gift shop light and heat 18,272 18,272
Carlisle Cathedral Enterprises Limited gift aid 3,217 -
22,144 21,142
Total income from activities
for generating funds 110,369 115,419
Investments
Rental income
2b The Abbey 6,180 6,180
4 The Abbey 8,380 7,400
5¢c The Abbey 6,300 5,250
5a The Abbey 4,950 2,280
5b The Abbey 5,700 5,700
8 The Abbey 7,690 7,480
9 The Abbey 5,665 6,180
10 The Abbey 6,120 6,120
The Lodge 6,990 7,000
Prior Slee's Gatehouse 5,460 5,460
Abbey Gatehouse 4,748 5,625
6 The Abbey 6,600 6,600
2 The Abbey 11,940 10,945
86,723 82,220
Investment income 106,005 98,087
Total investment income 192,728 180,307
Other income 8,178 10,293
Total income 517,939 494,300

Appendix ii
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31.12.19 31.12.18
£ £ £ £
Expenditure
Raising funds
Total cost of generating funds (62,638) (71,179)
Expenditure on
Ministry
Clergy stipends and working expenses (39,141) (41,441)
Services, music and choir (143,422) (127,771)
Support costs (32,543) (32,222)
(215,106) (201,434)
Cathedral and precincts upkeep
Major repairs and renovations (151) (1,000)
Maintenance and interior upkeep (49,475) (50,658)
Cathedral insurance (47,137) (45,422)
Vergers and interior upkeep (86,549) (80,523)
Precinct and gardens (5,999) (9,176)
Support costs (25,610) (25,502)
(214,921) (212,281)
Education and outreach
Outward giving and education (5,544) (4,000)
Support costs (7,481) (7,478)
(13,025) (11,478)
Other
Interest payable (3,584) (3,716)
Other expenses (9,699) (2,374)
(13,283) (6,090)
Total expenditure on mission (456,335) (431,283)
investment management fees 399 564
Total expenditure (518,574) (501,898)
Net income/(expenditure) (635) (7,598)
Unrealised gains / (losses) 51,039 (47,775)
Net surplus / (deficit) for the year 50,404 (55,373)
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Income from
Donations and legacies
Legacies
Bequest fund legacies

Total income

Total expenditure

Net income/(expenditure)
Unrealised gains / (losses)
Transfers

Net surplus / (deficit) for the year

Appendix iv

31.12.19 31.12.18
£ £ £ £
11,479 355,749

11,479 355,749
11,479 355,749
11,479 355,749
46,239 (45,142)
(241,100) -
(183,382) 310,607

This page does not form part of the statutory financial statements
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31.12.19 31.12.18
£ £ £ £

Total donations and legacies - -

Investment income 4,060 3,031
Total income T 4,060 T 3,031
Expenditure

Administration staff costs 399 564

(399) (564)

Total expenditure T (399) T (564)
Net income/(expenditure) T 3,661 T 2,467

Unrealised gains / (losses) 10,165 (5,634)
Net surplus / (deficit) for the year T 13,826 — (3,167)
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31.12.19 31.12.18
£ £ £ £
Income from
Donations and legacies
Donations 50 -
Friends and Development Trust grants
Friends Fabric fund grant 5,940 7,000
5,940 7,000
Total donations and legacies 5,990 7,000
Grants
Other revenue and capital grants 22,868 43,045
Total grants receivable 22,868 43,045
Investments
Investment income 30,844 29,266
Total investment income 30,844 29,266
Total incoming resources 59,702 79,311
Expenditure
Expenditure on
- Cathedral and precincts upkeep
Cathedral general items (24,543) (2,417)
Quinquennial Inspection (7,000) -
Cathedral heating (217,323) (13,338)
South transept and inner porch - (185)
Roof repairs - (8,921)
(248,866) (24,861)
Total expenditure on mission (248,866) (24,861)
Net incoming / (outgoing) resources (189,164) 54,450
Unrealised gains / (losses) 1,807 (149)
Transfers - 50,000
Net surplus / (deficit) for the year (187,357) 104,301
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31.12.19 31.12.18
£ £ £ £
Income from
Donations and legacies
Donations - 8,319
Appeals and fundraising
Local Mission fund (Jack Dix) income - 2,217
Sing-Out Fundraising Income 17,061 13,991
17,061 16,208
Friends and Development Trust grants
Development Trust grants - 2,726
- 2,726
Special events
Local Mission fund (Jack Dix) income 1,795 -
1,795 -
Total donations and legacies 18,856 24,527
Grants
Church Commissioners 294,735 288,559
Total grants receivable 294,735 288,559
Investments
Investment income 287 154
Total investment income 287 154
Total income 313,878 313,240
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Income and Expenditure Account for the year ended
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Expenditure
Raising funds
Support costs

Total cost of generating funds

Expenditure on
- Ministry

Clergy stipends and working expenses

Services, music and choir
Support costs

- Cathedral and precincts upkeep
Maintenance and interior upkeep
Vergers and interior upkeep
Support costs

- Education and outreach
Outward giving and education
Support costs
Other expenses
Total expenditure on mission
Total expenditure
Net incoming / (outgoing) resources
Unrealised gains / (losses)

Net surplus / (deficit) for the year

31.12.19 31.12.18
£ £ £ £
(16,005) (16,436)
(16,005) (16,436)
(142,631) (139,781)
(47,706) (43,993)
(16,446) (16,824)
(206,783) (200,598)
(18,912) (18,232)
(29,911) (29,416)
(19,345) (19,963)
(68,168) (67.611)
(18,489) (15,826)
(3,781) (3,914)
(22,270) (19,740)
- (450)
(297,221) (288,399)
(313,226) (304,835)
652 8,405
20,978 (20,048)
21,630 (11,643)
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Income and Expenditure Account for the year ended
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31.12.19 31.12.18
£ £ £ £
Income from
Donations and legacies
Donations 19,642 5,000
Friends and Development Trust grants
Friends grants - 300,000
Development Trust Grants - Fratry Project 509,818 300,000
509,818 600,000
Total donations and legacies 529,460 605,000
Grants
Other revenue and capital grants 1,187,039 143,137
Total grants receivable 1,187,039 143,137
Investment income 313 -
Total investment income 313 -
Total income 1,716,812 748,137
Expenditure
Expenditure on
Development stage expenditure (40,172) (17,865)
(40,172) (17,865)
Total expenditure on mission (40,172) (17,865)
Total outgoing resources (40,172) (17,865)
Net incoming / (outgoing) resources 1,676,640 730,272
Transfers 601,100 {50,000)
Net surplus / (deficit) for the year 2,277,740 680,272
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