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“Bringing Untold Stories to Life for Everyone”
HG-14-02280

A project to restore Carlisle Cathedral’s Fratry Hall and make the Cathedral more
outward-facing, attract more visitors and support the visitor economy of Carlisle.

1. Executive Summary

Restored Fratry, newcafe and ew West Cloister spae
(©Carlisle Cathedral)

The restoration of Carlisle Cathedral's 13t century Fratry Hall (where the Augustinian
Canons of the Priory used to meet together) and extensive programme of activities for
visitors has had a very positive impact on the Cathedral’'s engagement with visitors
(attracting new as well as regular visitors) and has created and strengthened relationships
with other organisations.

Alongside the restoration of the Fratry Hall, a new café has been built to provide better
facilities for visitors, and its location between the Fratry Hall and the Cathedral creates an
enjoyable outdoor space in the precinct (the former Cloister) which is well-used by visitors
and passers-by. This has encouraged more people to come into the Cathedral, take part in
activities, and to use the café which provides more income for the Cathedral.

The Delivery Phase of the Fratry Hall project began in July 2017 and was due to finish in
December 2021, but needless to say the covid pandemic had a serious impact on project
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delivery and the National Lottery Heritage Fund gave an extension, first to December 2022
and then to July 2023.

The initial projected cost for this project was £3,408,348 and the National Lottery Heritage
Fund awarded a grant of £1,918,500. In 2020 the Cathedral applied successfully to the
Heritage Fund for an additional grant of £250,000 towards the additional costs of the
capital works and the reduced income as a result of the covid pandemic.

The Approved Purposes for this project have all been achieved:

e To undertake fabric repairs to the Fratry, including retiling the roof as required,
restoration of the Smirke doorway, new lighting scheme, improved heating and
ventilation, and rearranging of the Library display

e To create a new adjacent West Cloister space providing café space and reception /
orientation point for visitors

e Toinstall improved signage and interpretation for the Fratry, Library and Cathedral

e To deliver landscaping works to improve pedestrian routes through the precinct and
create a new outdoor space for events

e To install new light-controlled storage for the Library collection

e To deliver a programme of formal and informal learning activity, temporary
exhibition and other income-generating events

e To appoint a full-time Heritage Learning Officer to oversee delivery of the activity
programme, and a part-time Librarian to oversee care of the collection and lead on
its digitisation

e To recruit 30 additional volunteers and deliver training

The Fratry Hall has been restored, and is now accessible via a lift installed between the new
café and the Fratry Hall. The historic book cases which house the Cathedral’s important
library collection have been relocated within the Fratry Hall to create a space which can be
used for exhibitions and events, providing increased income for the Cathedral. The
Undercroft, which was formerly used as a café, has also been restored; it is accessible via
the lift, and is used for schools’ workshops and family activities.

The new West Cloister space has been created by building the new café between the Fratry
Hall and the Cathedral. This part of the Cathedral Precinct was already a through-route for
pedestrians, and the new café, new planting and new interpretation panels have made this
a more pleasant space.

There is also new signage and interpretation in the Fratry Hall and the Cathedral, including
a series of banners telling lesser-known stories of people connected with the Cathedral. As
there was an underspend on the revenue budget, new directional signage within the
Precinct has also been installed.

The Heritage Learning Officer was the key to successfully expanding the Cathedral’s work
with schools, including delivering the Labyrinth project which involved 63 Church of
England schools, many of which had not attended any learning workshops at the Cathedral
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before. She also greatly increased the number and range of family activities, which
continue to attract new and returning families.

Cumbria University Institute of Arts students have held exhibitions in the restored Fratry
Hall and Undercroft, and this has resulted in a stronger connection between the Cathedral
and the University, with plans to work together on other projects in the future.

Prism Arts, which works with adults with autism and learning disabilities, created a
soundscape installation “Rest Under the Stars” which was held in the Cathedral in summer
2022. It was so successful in attracting visitors to the Cathedral that a new version was
held in summer 2023, and there is a plan for “Rest Under the Stars” to tour to churches and
village halls across Cumbria. Harvey Tye, one of the Prism artists, also held a solo art
exhibition in the Cathedral. Prism Arts will continue to work with the Cathedral.

Instead of employing a part-time Librarian, a consultant Librarian was appointed to review
the Library collection, advise on cataloguing and storage, and create a temporary
exhibition about some of the volumes in the collection. Trained volunteers continue to
work on the Library collection.

New volunteers have also been recruited as Welcomers and guides in the Cathedral, and
have received training to carry out their roles effectively.

In addition to the adverse impact of the covid pandemic on the project, increases in costs
for the capital works meant that value engineering had to be carried out to achieve the
best value for the available budget: the cost of the NLHF-funded works had to remain at
less than £2m, which was the grant threshold for regional grants at that time. These
changes, such as alterations to the heating system, have led to challenges which have only
become apparent once the capital works were completed and the restored Fratry Hall was
in use. There had been an underspend on the revenue budget, but NLHF regulations did
not allow the revenue underspend to be used for capital works, such as to allow the
improvement to the heating control system. If there was some discretion on this matter it
would allow the Cathedral to address some of these ongoing needs which have created,
indirectly, increased operational costs for the Cathedral which will continue into the future.

Nevertheless, this project has resulted in increased numbers of people visiting the
Cathedral and attending events and activities in the Cathedral, in the restored Fratry
building and in the new West Cloister space. Feedback from visitors and participants shows
that they are first-time visitors as well as people returning after previous visits. The Head of
Heritage Learning established a successful programme for schools and families which is
continuing, as are partnerships with other organisations.
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2. The Fratry Hall Project

The restored vFratry Hc;ll and the new café (© Carlisle Cathedral)l

“The way in which the most significant physical intervention on the historic Cathedral
site has been well received by both those connected with the Cathedral and also by
the wider community and our visitors is massively affirming. Careful public
consultation and regular communication about the project was sustained throughout
the development and delivery phases. The fit for purpose facilities that have been
created, together with the interpretation and activity programme that have been
introduced, have allowed wide-ranging community engagement. The new and
refurbished spaces achieved and the activity within them are contributing to the
overall financial sustainability of the Cathedral; have generated employment
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opportunities; and have had an impact on the visitor economy of the city centre.”
(Mark Boyling: Dean of Carlisle, 2004-2022)

The Grade 1-listed Fratry forms part of the original Augustinian Priory in Carlisle; it is one
of the most important historic buildings in the city and it is one of the few remaining
monastic refectories in the country. The first floor Fratry Hall houses the Cathedral’s
important 17th century library collection, which reflects ordinary lives, national events and
literary works from as early as the 13th century. The volumes include, for example,
theology, medical texts, works by local authors of the 18th century, natural history,
brewing, politics and duelling. Some volumes are unique to Carlisle, or held in only a few
other libraries in the country. The library collection needed to be catalogued and
conserved, so that people could use it more easily. By repositioning the 19" century book
cases, the Fratry Hall can now be used as an events space and the installation of a lift has
made the Fratry Hall more accessible (see section 4.2 for discussion on accessibility). The
vaulted medieval Undercroft beneath the Fratry Hall had been used for the café, and a
new-build café (not funded by the National Lottery Heritage Fund) has been created
alongside the Fratry Hall which provides a very popular social and income-generating
venue. Now the Undercroft is used as an exhibition space and learning space for schools
and family activities. It can be accessed via the new lift or via an existing external door. First
year art and design students and final year Photography students from the Cumbria
University Institute of Arts held their exhibitions in the Fratry Hall and Undercroft, and the
Fratry Hall is used for talks and concerts.

Outside, the visually striking new café building creates a new hospitality space which is
very popular with local residents and visitors. The café’s position between the Fratry
building and the Cathedral creates a new outdoor space which echoes the former cloister
of the medieval priory and enhances the Cathedral precinct, making it more inviting for
visitors and people passing through this well-used pedestrian route and encouraging more
people to come into the Cathedral.

The Fratry restoration and new café building received the prestigious RIBA National Award
and the RIBA North West Award in 2022. The Fratry was Highly Commended at the Civic
Trust awards in 2023. The architects were Feilden Fowles, and the project architect, Ingrid
Petit, won the RIBA North West Project Architect of the Year award. The project manager
was the Frank Whittle Partnership and the building contractor was Cubby Construction Ltd.

New outdoor interpretation panels explain the history of the Cathedral and the former
Priory. Inside the Cathedral, new interpretation panels tell the stories of people who have
been connected with the Cathedral but who were formerly not well-known. During the
summer of 2022, Prism Arts and sound artist Tim Shaw created a soundscape for visitors to
listen to as they sat on specially-designed seats and could relax and gaze up at the starry
ceiling and Rest Under the Stars. This attracted people to the Cathedral who had never
visited before. This new partnership with Prism Arts has led to Harvey Tye, one of the Prism
artists, holding a solo show in the Cathedral.
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The appointment of the new Head of Heritage Learning has resulted in stronger
connections with schools in Cumbria, particularly Church of England schools, and more
schools visiting the Cathedral. The Labyrinth project involved 63 Church of England
Primary schools creating a floor tile with a design to represent their school. The tiles were
joined together to create a labyrinth to represent the theme of pilgrimage and journey,
both physical and spiritual, to fit with the Cathedral's 900" anniversary (in 2022) theme of
Journey and Rest.

The Head of Heritage Learning runs family activities in the school holidays which are well
attended and attract new families to the Cathedral. Before the Head of Heritage Learning
was appointed, the Cathedral did not offer any family activities.

The Delivery Phase of the Fratry Hall project began in July 2017 and was due to finish in
December 2021, but needless to say the covid pandemic had a serious impact on project
delivery and the National Lottery Heritage Fund gave an extension, first to December 2022
and then to July 2023.

The initial projected cost for this project was £3,408,348 and the National Lottery Heritage
Fund awarded a grant of £1,918,500. In 2020 the Cathedral applied successfully to the
Heritage Fund for an additional grant of £250,000 towards the additional costs of the
capital works and the reduced income as a result of the covid pandemic.

The Approved Purposes for the project were:

e To undertake fabric repairs to the Fratry, including retiling the roof as required,
restoration of the Smirke doorway, new lighting scheme, improved heating and
ventilation, and rearranging of the Library display

e To create a new adjacent West Cloister space providing café space and reception /
orientation point for visitors

e Toinstall improved signage and interpretation for the Fratry, Library and Cathedral

e To deliver landscaping works to improve pedestrian routes through the precinct and
create a new outdoor space for events

e To install new light-controlled storage for the Library collection

e To deliver a programme of formal and informal learning activity, temporary
exhibition and other income-generating events

e To appoint a full-time Heritage Learning Officer to oversee delivery of the activity
programme, and a part-time Librarian to oversee care of the collection and lead on
its digitisation

e To recruit 30 additional volunteers and deliver training

The Approved Purposes have been achieved and are discussed in the sections on
outcomes for heritage, people and communities below. Sections 7 and 10 cover the capital
works and the conservation and cataloguing of the Library collection, and sections 8 and 9
describe Journey and Rest (the project with Cumbria University Institute of Arts) and Rest
Under the Stars (the visitor experience created with Prism Arts in summer 2022) as they
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were both significant events for engaging new audiences and developing on-going
relationships with partner organisations.

3. Evaluation methodology

Independent evaluator Nicola Bell was appointed in February 2022 to review the Activity
Plan for the final year of the project and carry out the summative evaluation. In
collaboration with the Canon Warden, Head of Heritage Learning, Events Manager and
Head of Visitor Services, it was ensured that activities were planned so that the project’s
outcomes would be met, despite the disruption which the covid pandemic had caused.
Covid restrictions had meant that no family activities could take place until October half
term 2020, there were no school visits during the summer term of 2020, and there were no
public talks and events until March 2022. 2022 marked the 900" anniversary of the
founding of the Cathedral as part of the Augustinian priory and so this became the theme
of many of the events in the Activity Plan.

Quantitative and qualitative feedback was gathered from activity participants, schools and
volunteers. A combination of comments cards, visitors’ books and online surveys were
used, and in addition a tablet was set up in kiosk mode for Rest Under the Stars so that
visitors could give their feedback in a more accessible way (clicking on coloured emojis)
rather than having to write.

How relaxed do you feel?

00 o0
L ~—

Very Relaxed Relaxed

o0 o0
— A

Not Sure Abit Relaxed

Not Very Relaxed

As Rest Under the Stars was created by artists who have learning disabilities, the Cathedral
team and Prism Arts staff were keen to make the evaluation methods as accessible as
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possible for everyone, and not reliant on reading and writing. Ideally there would have
been videos of the questions, on the kiosk tablet, and the Head of Heritage Learning and
the evaluator spent a long time researching online survey platforms which would have
allowed embedded videos in kiosk mode, i.e. the survey automatically returns to the start
of a new survey once someone has completed it. The only options available were very
costly, so Survey Planet was used, with a subscription for two months, which allowed kiosk
mode but not embedded videos. Using the coloured emojis and four short questions made
giving feedback as accessible as possible. The Cathedral team and Prism Arts staff felt that
the issue of accessible evaluation methods, to be used by large numbers of visitors, is
something which the cultural sector needs to address more widely. The evaluation
methods will be reviewed again when Rest Under the Stars takes place in 2023. Rest Under
the Stars was the main event for visitors during summer 2022 and the evaluator’s detailed
report about it is available.

The main schools’ event for 2022 was the Labyrinth, and the evaluator's detailed report
about it is available too.

Volunteers' input has been vital to the Fratry project, for the Library redevelopment and for
delivering the Activity Plan events. An evaluation discussion was held with the Rest Under
the Stars volunteers, and feedback from the other volunteers was gathered by online
survey (or on paper for those not using email).

At the end of the project, the evaluator carried out semi-structured interviews with key
members of Cathedral staff who had been involved in the Fratry project.

4. Outcomes for Heritage

4.1 Heritage will be better managed

Better management of visitor experience by dedicated officer

A new Visitor Services manager was appointed in 2020, not funded through this Heritage
Fund grant, and he has managed the much greater scale of public events and activities
which have taken place as part of the Fratry project.

Increased activity in multi-use spaces carefully managed by cathedral staff

Now that the Fratry Hall and Undercroft have been restored, with new heating and lighting
and a more useable layout, both spaces are used successfully for a variety of events for
families, schools and the general public. The Fratry Hall is hired out to other organisations
for public and private events, bringing income to the Cathedral and attracting people who
have not visited the Cathedral or Fratry Hall before, as shown by feedback from the events.

“[The talk] was very interesting and informative and we enjoyed it very much. The
Fratry Hall is looking very good now dfter its refurbishment and we will visit the cafe
sometime as that looked very good too. Well done to all involved.” (Carlisle in 50
Buildings, Paul Rabbetts, audience feedback)
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Journey and Rest exhibition installed in the Fratry Hall (© N Bell)

The Fratry Hall and Undercroft are used as exhibition spaces, for example for Carlisle &
Cumbria Artists who held their annual exhibition there in 2021 and Cumbria University
Institute of Arts students who held their Journey and Rest show there in 2022 (see section
8 below).

“I thought the exhibition spaces were appropriate and well suited to the exhibition.”
(Student, Institute of Arts)

Although there is a lift from ground level to the first floor Fratry Hall and to the basement
Undercroft, the accessible toilets are only on the ground floor so access for people using
wheelchairs or with restricted mobility is not ideal. However, it should be noted that the
layout of the Fratry Hall and the Undercroft meant that it was impossible to install an
accessible toilet in either of these locations. As a result, Prism Arts decided not to use the
Fratry Hall and Undercroft while they were making creative work for Rest Under the Stars.
There had been problems with the lift, and it had taken some time for it to be repaired.

The Cathedral is used for larger events, such as Rest Under the Stars, talks, and the solo art
show by Prism Artist Harvey Tye.

The new outdoor area in the West Cloister, bounded by the Fratry, new café and the
Cathedral, provides a space for events and was invaluable during the covid restrictions so
that café customers could sit outside. The new café and outdoor seating has encouraged
new and different types of local people to sit inside and outside. People can see the
architecture of the Fratry and the Cathedral better, and it encourages more people to go
into the Cathedral and take a bell tower tour or clerestory tour. The tours are charged for
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(apart from on Heritage Open Days), providing additional income. They also provide
opportunities for the tour leader to chat to visitors and gain valuable feedback from them.

Improved regime for maintenance of external spaces

A

New planting beside the café (© Carlisle Cathedral)

This project has provided new planting around the Fratry Hall and the café, enhancing this
part of the precinct which is used as a pedestrian route by many people between different
parts of Carlisle. A team of volunteers look after the planted areas, managed by the Head
of Maintenance.

4.2 Heritage will be in better condition

The quality of the work carried out to the Fratry building has been recognised by the RIBA
National Award 2022 and the RIBA North West Award 2022, and it was Highly
Commended in the Civic Trust Awards 2023.

“The Fratry is a fantastic intervention which has breathed new life into a valuable part
of our built heritage, as well as providing a wonderful resource for the community.”

(RIBA Cumberland Society of Architects, using the Fratry Hall for a private event)

“It was an excellent use of Lottery funding and well thought through.” (Volunteer)
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Fratry building repaired externally and made fully accessible

Z

Former exit from Fratry Hall Exterior of Fratry Hall entrance, remodelled
(© Ingrid Petit) to give level access (© Ingrid Petit)

S ——
-

i .
Foor - Ol

The junction between the Fratry Hdll and the new cahfét (© Carlisle Cathedral)

The Fratry building has been fully repaired externally. The Fratry Hall (first floor) and
Undercroft (basement level) are accessed via the new café (at ground level) with a new lift.
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There are new toilets at ground level and in the Undercroft and the accessible toilet is at
ground level; it was not possible to install an accessible toilet in the Fratry Hall because of
lack of space, or in the Undercroft because of the requirement to have sufficient toilets for
school visits. This means that the Fratry Hall and Undercroft are not fully accessible for
some people with disabilities, and for this reason the Prism artists were not able to use the
Fratry Hall and Undercroft as studio spaces during the creation of Rest Under the Stars.

“We considered every aspect of accessibility and what we could achieve, and how we
could make the building as accessible as possible. We could not achieve accessible
toilets on every level [because of the structure of the medieval building].” (Mark
Boyling: Dean of Carlisle, 2004-2022)

The lift design is not ideal; it requires a member of café staff to operate it, it moves slowly,
and it has glass sides which some people find difficult to use: for example, it may make
them feel exposed or they may dislike heights. As part of the value engineering process, it
was decided to install a lift operated by a member of staff for safety reasons, because it
was too expensive to install a screen between the lift and the stair banister to prevent
someone getting their arm trapped. The lift broke down and took several months to repair.
During this time, everyone who booked for an event in the Fratry Hall or Undercroft was
advised of this, but sometimes they did not receive the message so occasionally people
arrived for an event and could not access it if they need to use the lift. This resulted in
some reputational damage to the Cathedral.

Working with Prism Arts demonstrated the practical issues which people with disabilities
face, and showed the importance of having an access audit carried out at the design stage.

“Just because we think we are accessible now, does not mean that we are.” (Canon
Warden)

Fratry building refurbished internally

2 e

RN

3 .
| // "
M1

Former screen at the west end of the Fratry Hall (© Ingrid Petit)
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Former screen removed, book case relocated to west end Wall (© Carlisle Cathedral)

Doorway at Fratry Hall entrance is now step-free (OCarlisle Cathedral)

Two of the bookcases which formed a partition towards the west end of the Fratry Hall
were repositioned to restore the integrity of the original building and to give a more
useable space for events and exhibitions. Energy-efficient heating, lighting and ventilation
have been improved to provide a suitable environment for visitors and for the library
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collection. UV protection has been installed on the book cases to protect the volumes

inside. A new audio visual system (sound and retractable digital projector) has been
installed for events.

Repositioned book cases make space for events:
Carlisle Contemporary Artists’ exhibition (© Carlisle Cathedral)

~

Undercroft, family activities (© Carlisle athedral)

The Undercroft has been refurbished to be used as a learning space for schools and
families, and as a further exhibition space. However the Prism artists found that the

Undercroft was not an ideal studio space for them because the columns make sight lines
difficult and the acoustics were poor.

Fratry building services renewed

The building has new heating and lighting which are energy efficient and provide a more
comfortable and better-lit venue for events.
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However, because of the increased costs for the capital works and the need to keep the
total cost of the project at less than £2 million (to stay within the NLHF regional grant limit
which pertained at the time), value engineering had to be carried out before the start of
the capital works. This has resulted in unforeseen consequences which have only been
revealed during the regular operation of the Fratry. For instance, the heating management
system had to be changed for a less-costly option. The original heating management
system which was proposed would have been controlled remotely, but this would have
been too expensive and a more basic system was installed. This means that the Head
Verger has to go to the control panel in the Fratry building to adjust the heating controls
which is time consuming for him, and as the controls are less flexible (in terms of duration
of heating, and the spaces which are controlled), the Cathedral is using more fuel than if
the original control system had been installed. These disadvantages have only become
apparent since the new heating has been in operation for some time.

There had been an underspend on the activities part of the delivery phase, which would
have provided funds to rectify this problem with the later adoption of remote control
system for the heating system, but NLHF regulations do not allow funds to be transferred
from activities to capital spend. Because of this, the Cathedral now has a less satisfactory
heating system which is more difficult to control and is using more fuel than necessary.

The new toilets in the Fratry building have hand driers, and a parent taking part in a family
workshop said:

“It would be more inclusive, if possible, to have accessible toilets with no hand driers
for those children (and adults) with sensory issues.”

Improved condition of external spaces within precinct

. { 3

The space between the ratr Hbli, the café and the Cathe&rc)?
is well-used by visitors (OCarlisle Cathedral)
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The precinct has been enhanced by the new café and the area created between the Fratry
building, café and cathedral. The new planting has made it a more pleasant space with
more biodiversity.

The precinct is a well-used thoroughfare for pedestrians and cyclists, and some vehicles
drive through it. Despite signs saying no bike riding, sometimes people ride their bikes
quickly through the precinct, endangering people who are looking at the interpretation
panels. It would have been better if the panels were located so that people can stand
beside them more safely.

More cycle racks should be provided, now that more people are coming to the Cathedral
and café by bike.

Improved conditions for storage of historic collection within the Fratry building

The Library collection has been conserved and cleaned. The historic bookcases in the
Fratry Hall have been cleaned and conserved to provide better conditions for the books,
and the new heating system provides a better environment in terms of temperature and
relative humidity. In addition, WiFi data loggers are being installed in strategic locations
across the collection to monitor ongoing temperature and relative humidity. This will
provide ongoing data which will inform the preservation policy and procedures into the
future. A space in the Upper Library (a small room above the Fratry Hall) has been
prepared for allowing reader access by appointment. Rules and regulations for access and
use of the books have been written and approved by the Library Committee. A set of
reader guidelines has been drafted and approved by the Library Committee to ensure safe
and appropriate handling. Conservation-grade book supports and other equipment has

been acquired to ensure safe and appropriate handling.

Y »
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Nw book supports within new display cae (©Carlsle Catl’;edraD
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Special storage for most valuable items from historic collection

Two high grade library display cases have been purchased allowing for the safe and secure
display of items from the historic collections for extended periods of time. Work has also
been undertaken to better understand the contents of the Upper Library (within the Prior’s
Tower) to allow space to be made available for the better storage of books there. An
overview of the security of the historic collection has been undertaken, and bookcases,
locks and keys requiring maintenance have been identified. Furthermore, the Cathedral’s
small in-house archive has been catalogued and placed in archival-grade boxes, including
the Cathedral’'s 1541 endowment charter.

Library content better understood through the new Librarian / Cataloguer

Through the work of Edward Potten, and the Cathedral’s Historic Collections Officer, we
have been able to undertake a full survey of the collection and from that outline the
requirements for a full item catalogue of the collection. The work undertaken to do this
survey, as well as the work of the Historic Collections Officer and the preparatory work for
the “Untold Stories” exhibition, has allowed us to understand in even more detail contents
of the library both for modern scholarship and general interest. While creating a full-scale
catalogue following professional rare book guidance is beyond the scope of this project,
we have a much clearer picture of the importance of the collection and its contents. The
Historic Collections Officer has identified numerous themes for future exhibitions.

4.3 Heritage will be better interpreted and explained

Interpretation plan, using different media, fully developed and implemented; Use of
story as interpretation tool fully developed and implemented.

Interpretation consultant Charlotte Fairbairn was appointed to create the interpretation
plan and the designs and content for the new outdoor panels and the banners in the
Cathedral and in the Fratry Hall, working closely with the Dean on content and visuals.
Feilden Fowles, the project architects, were closely involved in the bronze display stands for
the banners. Charlotte Fairbairn also designed the new guide book for the Cathedral. Cost
effectiveness was a key factor for all the new interpretation as the existing budget could
not be exceeded.

The outdoor panels tell the story of the buildings in relation to their role in the former
priory. The banners inside the Cathedral and Fratry Hall tell the stories of women and men
who have been associated with the Cathedral, but are not necessarily well known. Better
signage for the whole site, including directional signage to allow visitors to better orientate
themselves in the Cathedral precinct, have been commissioned for installation in 2023.
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FRATRY

The word frater derives from the
Latin for brother. This _building.
started life in the 13" century as
somewhere for the Augustinian
Canons to eatand celebrate living
in community as brothers.

The Fratry and its Undercroft
have had many roles over the
years — somewhere to store
arms, a singing school for the
choir, a brewery, a library for the
Cathedral's magnificent book
collection.

12020, thanks to widespreadand

very generous support, the Fratry

was restored to fulfl its original
role as a place of hospitality.

“Before all else, live together
in harmony, being of
one mind and heart.”

Banners inside the Cathedral (© N Bell)

CARLISLE
CATHEDRAL

New orintationign (©Crlisle Cathedral)
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Teaching and learning activity plan in operation
Before the appointment of the Head of Heritage Learning in September 2019, the offer for
schools’ visits was quite limited the Cathedral and had not offered any family activities.

Schools

Only one school had visited between January 2017 (the start of the Fratry project) and the
Head of Heritage Learning's appointment, in 2019. Then the covid pandemic disrupted
school visits, but the table below shows how the numbers of visits have increased since
then:

2020/21° 2021/22 2022/23 (data to end of April 2023
No. of visits 4 74 46
No. of schools 3 64 51
No. of pupils 93 1841 1568

(These are in addition to the Year 6 pupils in the C of E Primary schools who attend the
Leavers Services each summer term.) Fewer schools were able to visit to do workshops
and Cathedral tours because of the problems caused by the covid pandemic.

This graphic from the Cathedral website shows the workshops which are available:

Worship and Wonder (KS2)
Creative Cathedral (KS2)

Discover the Cathedral (KS1)

[g:ore subject [gunked subjects

“The Head of Heritage Learning did a really good balance of combining a general tour
of the cathedral (which is an unfamiliar building to the vast majority of our pupils)
with focused information about the role of light in the cathedral, the stained glass
windows and the starry ceiling. The tour was really well adapted to the age of the
children and The Head of Heritage Learning made us feel very welcome. The children
were able to ask anything and she was able to offer responses at an appropriate level
for 4-7 year olds.” (Teacher, Rosley Primary School)

The Head of Heritage Learning considered that the Labyrinth project (see below) has

greatly encouraged schools to visit the Cathedral, and several schools are making repeat
visits because of the quality of the experience. Schools hear about others visiting, and want
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to visit too. There is an approximately even split between CofE and community schools
which visit. Schools from the west coast of Cumbria (e.g. Barrow in Furness and Ulverston
are visiting, which is a 12 hour journey and the cost of transport is expensive.

Although the focus is mainly on Primary school visits, bespoke tours and workshops can be
created for Secondary, Further and Higher Education students.

The Labyrinth project in 2022 was chosen to represent the theme of pilgrimage and
journey, both physical and spiritual, to fit with the Cathedral’s 900" anniversary theme of
Journey and Rest. Labyrinths have been used in many cultures throughout history. In
Christianity, a labyrinth is a contemplative walk that people use for meditation, prayer and
spiritual thinking. 63 Primary schools took part, out of 104 C of E schools in the Diocese, so
it has been a successful way to increase engagement with the schools and encourage them
to visit.

The Archbtshop of York and the Lord Lteutenant of Cumbrta Walkmg the Labyrtnth
(n the Fratry Hall (OCarlisle Cathedral)

Artist Abby Kilfedder designed the project and led sessions in some of the schools to
enable them to create the Labyrinth. Each schools was sent a foam floor tile measuring
60cm x 60cm, along with a pack of learning resources (created by the Head of Heritage
Learning) about pilgrimage and labyrinths. The children created designs for their tile and
decorated it to reflect their school's character, location and ethos. The tiles were all fitted
together on the floor in the Fratry Hall to form a labyrinth, along which visitors could walk.
The labyrinth was in the Fratry Hall for two weeks in June 2022. 223 pupils from six schools
visited the Cathedral during that time to see their tile in situ, walk the labyrinth, make a
palm-sized labyrinth out of clay, and take a tour of the Cathedral.
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A further 409 Year 6 pupils from 29 schools walked the Labyrinth when they came to the
Cathedral for their Leavers’ Service. Regular visitors to the Fratry Hall could also walk the
labyrinth.

“It moved me. What a lovely project and a huge community effort.” (Visitor)

Teachers from the participating schools were invited to the labyrinth launch. They were
delighted to see how all the individual tiles had come together and looked so effective
despite each school having an entirely free hand with their designs. The teachers were all
very pleased with the learning resources. Some of them were already doing an RE topic on
journeys of faith, so the labyrinth resources fitted in very well.

“The resources are good because they have options of what to do. It links to the RE
course on Journeys of Faith. The labyrinth shows the connectedness of all the church

schools.” (Lazonby Primary)

Family activities

Making gargoyles in the Undercroft (©Carlisle Cathedral)

The Cathedral had never offered family activities before the appointment of the Head of
Heritage Learning in September 2019. Covid restrictions meant that the first family
activities in the Undercroft could not take place until October half term in 2020. The
activities usually cost £3 - £5 per child (accompanying adults are free) which covers costs
and provides a small income stream.

2020 2021 2022 2023
No. of activities 3 14 22 5
No. of children 66 223 323 68
No. of adults 54 193 240 64
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One of the October 2020 half term participants said:

“Thank you for putting this on. This is the first time we've been to Carlisle since the
start of lockdown in March! It felt very safe & well organised- the kids loved it!”

One of the Christmas Crafts participants said:

“Fantastic activity we could do with 3 generations of the family! Good value for
money and accessible for disabled visitors. 10 out of 10! Thank you.”

From October 2020 to April 2023, 194 participants have given feedback on the activities by
completing a few questions on a postcard when they finish the activity. 78% strongly
agreed that the activities were enjoyable, 84% strongly agreed that they were good value
for money, and 57% strongly agreed that they would recommend them to a friend.

The family activities continue to attract new families, and families who are returning having
enjoyed previous workshops at the Cathedral. Promoting the workshops through some of
the schools (Kingsmoor Junior and Norman Street Primary) was also an effective way to
reach families. Norman Street Primary had received funding through the Holiday Activities
and Food programme (funded by the Department for Education) for families to come to an
activity at the Cathedral and have lunch in the café. The Head of Heritage Learning sends
emails to schools in Carlisle about family activities, although only a few of the schools
seem to share the information with their families.

The Head of Heritage Learning has created a Visual Story (downloadable at
https://carlislecathedral.org.uk/families/) so that families can find out what to expect when
they visit the Cathedral. The guide is also helpful for adults with autism or learning
disabilities.

Creative workshops for adults

Felt-making workshop in the Fratry Hall (©Carlisle Cathedral)

Two creative workshops for adults were held in the Fratry Hall in December 2021: winter
wreath making (24 participants) and festive felt making (12 participants), run by a florist
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and an art student. The overall response to the Fratry Hall was very positive. People
commented on the quality of the building and many took photos whilst inside. Several
attendees commented that this was the first time they had come to the Cathedral since the
new café was built.

4.4 Heritage will be better identified and recorded

Limited archaeological investigation of West cloister range achieved and recorded
The excavations in advance of the construction of the new café and the associated services
were the subject of archaeological monitoring and recording. As expected, the
construction work created a small amount of disturbance of archaeological levels,
principally where a small lift shaft was constructed in the linking passage between the
medieval Fratry and the new pavilion. The report on the service trench monitoring is now
complete but post-excavation work is continuing on the lift shaft trench, which recorded a
length of timber drain thought to date to the late Roman period. The soil around the drain
has been extensively sieved to recover small artefacts, and environmental samples to
investigate the contemporary environment are being analysed at Durham University
Archaeology Laboratories, as are the timber planks and posts from the drain. Among the
finds was a high-quality finger ring, of Roman date. A single human skeleton has been
analysed, before re-burial. The work will add detail to archaeologists’ understanding of the
space to the south of the Roman fort of Luguvalium, and may merit a short report in the
local archaeological journal. Roman pottery from the disturbed layers above the drain can
be used in future interpretation projects.

Roman ring found during excavation (© David Heslop)

Historic collections better catalogued and made more accessible

Working with Edward Potton, an independent Library consultant, a detailed report on the
cataloguing needs of the library has been produced. Mr Potton has also been engaged to
curate a major exhibition of the library collection under the title “Untold Stories” shown in
the summer of 2023.
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“Untold Stories” exhzbttton in the ratry Hall (© N Bell)

Identification of stories for use as interpretation tool

The interpretation consultant Charlotte Fairbairn researched the Untold Stories of people
associated with the Cathedral, which are presented on the banners in the Cathedral and in
the Fratry Hall. We plan to add to these stories following the complete survey of the
Cathedral’'s monuments by a volunteer through 2021 and 2022.

5. Outcomes for People

5.1 People will have developed skills

Existing and new cohorts of volunteer guides and Welcomers given further training
17 new volunteer guides and 12 Welcomers have been recruited during the Fratry project,
making the total number 41.

They have received training in: Safeguarding; Visitor Welcome; Encouraging Donations; the
wider history of the Cathedral and its buildings. They would benefit from further training
on specific topics such as “myth busting” (for example, “the Cathedral and/or the Church of
England has lots of money”, and how to engage with visitors who have health problems, so
that the volunteers feel safe.

The online survey with volunteers received a low response rate (12 from 100 volunteers),
but those who did respond were happy with the amount of training they had received.

“There is always more to learn. Regular sessions on cathedral topics led by volunteers
would be instructive and get everyone together. The Fratry Undercroft would be ideal.”
(Volunteer)
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The Head of Heritage Learning, who took on the management of the volunteers towards
the end of the project, commented that many of the volunteers would like to do additional
tasks with the right training and support, and therefore the volunteers could be deployed
more effectively.

New full-time appointment of Heritage Learning Officer

The Head of Heritage Learning (HHL) was appointed in September 2019. This has made a
step change in the Cathedral’s ability to connect and work with schools and families and
has resulted in many schools and families visiting the Cathedral for the first time, and then
making return visits. The HHL left this post in April 2023. The Cathedral has successfully
appointed to a new role of Learning and Volunteer Officer which they believe will continue
the legacy of the work begun by the HHL in a form which will be sustainable within the
wider Cathedral budget.

New part-time appointment of Librarian

Because of the disruptions of the Covid-19 pandemic and lockdowns, it was not possible to
recruit to this role as originally envisaged. With the agreement of the NLHF, the Cathedral
has instead fulfilled this role in two ways. The first was through the use of an external
consultant, Edward Potten, who has supported in two areas of work: in assessing the needs
of the Library in light of current best practice, making recommendations around security,
accessibility and cataloguing; and in curating the “Untold Stories” exhibition as a
centrepiece of the Cathedral’s summer programme in 2023 and culmination of the Fratry
project. As part of the preparations for this exhibition, the Cathedral has purchased two
high-grade library display cases, which allows for the extended and safe display of items
from the collection.

In addition to the work of Mr Potten, in March 2023 the Cathedral appointed at 0.2FTE
Historic Collections Officer, who has been supporting the delivery of the summer
exhibition as well as beginning to implement some of the recommendations identified by
Mr Potten. In addition, the Historic Collections Officer has managed the team of Historic
Collections volunteers and overseen external enquiries.

5.2 People will have learnt about heritage

The historic Fratry building will be made fully accessible

The Fratry Hall and Undercroft are now more accessible via the new lift. As a result, visitors
can experience the medieval building and see the historic Library collection.

Better and wider interpretation and learning opportunities for all visitors

The outdoor interpretation panels explain the buildings and their relationship to the
former priory, and the indoor banners tell the stories of women and men connected with
the Cathedral in the past, who are not necessarily well-known. The new guide book
provides an attractive introduction to the Cathedral and its contents, Fratry Hall and other
buildings within the precinct.
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“The interpretation panels provide great interest to visitors and give the Cathedral a
modern look.” (Volunteer)

As outlined in section 4.3 above, the appointment of the Head of Heritage Learning has
enabled the programme of family activities and schools’ workshops. The appointment of
the Events Manager (although not funded through the Fratry Project) has enabled the
programme of talks and concerts for the wider public. The 2022 programme of talks
comprised:

Talk Date No. of people
Paul Rabbetts, Carlisle in 50 Buildings March 113

Melvyn Bragg, The Journey to English March 177
Augustinian Quiet Day May 26

Fergus Butler-Gallie, Strange Pilgrimage June 46

Max Adams, Across the Sea and Along the Wall November 50

Journey and Rest: Cumbria University Institute of Arts

Following on from the successful hosting of the exhibition of Cumbria University's final
year photography students, the Cathedral wished to strengthen the partnership with the
University's Institute of Arts and invited them to develop a project to mark the Cathedral’s
900™ anniversary. Journey and Rest became the focus of a new collaborative module for all
90 First Year students from the different courses within the Institute of Arts.

The aim of the course module was for students of different disciplines to work with each
other and see how their discipline sits within the context of professional practice. Their
assignment was to create a portfolio of the process of creating the exhibition about
aspects of Carlisle, and reflecting on their collaborative practice. Their exhibition was
shown in the Fratry Hall in May 2022.

Better promotion of the Cathedral to increase number of visitors

Before the delivery phase of the Fratry Project started, around 145,000 people visited the
Cathedral each year. The disruption due to the covid pandemic from March 2020 has had
a significant adverse impact on visitor numbers, as is the case with most other heritage
venues in England. However, visitor numbers are increasing again and in 2022 in the
region of 175,000 people visited the Cathedral and Fratry. This is due to the range of
events and activities available, and also because more people are spending more time in
the Cathedral precinct and are encouraged to come into the Cathedral.

The table below shows the number of visitors to the Cathedral a) counted by the automatic
door counter, and b) counted by the Welcomer volunteers. The door counter counts
everyone who comes into the Cathedral, and the Welcomers manage to count most of the
visitors (i.e. excluding members of Cathedral staff, other volunteers, etc). The numbers for
2020 and 2021 were severely affected by the covid pandemic, but the numbers for 2022
are around 14% greater than in 2019.
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No. of visitors to the Cathedral

YEAR Visitor no. door count Visitor no. volunteer count
2022 164,163 61,782

2021 75,437 44,944

2020 44,929 NOT COUNTED

2019 140,588 NOT COUNTED

2018 146,745 NOT COUNTED

“The ambience of the cloister area is more inviting, and more people come into the
Cathedral now. The Welcomers are very good, and visitors are not presented with a
Reception Desk where they are expected to pay to come in (unlike many other
Cathedrals).” (Volunteer)

The Cathedral has an active social media presence on Facebook, Twitter and Instagram.
Facebook is the main way in which families say that they find out about family activities at
the Cathedral. People attending talks say that the Cathedral brochure is the main way in
which they find out about talks. The Cathedral has had good television coverage, including
an episode of the BBC's Songs of Praise being filmed there.

During 2022 the Cathedral worked with 32 West, a local public relations agency, who were
able to support the Cathedral’'s communications and bring the Cathedral’s events and
activities to a wider audience. As a result of this work the Cathedral has now appointed a
Marketing and Communications Officer who is tasked, in the first instance, with supporting
the marketing and communication of the final stage of the NLHF project.

The café is very popular and has become a destination for local people as well as visitors
from outside Carlisle, and volunteers note that a wider range of people are using the café
now. The entrance to the former café in the Undercroft was not very obvious for visitors
and they could not see in from outside. In contrast, the new café is very visible and
encourages people to go in. Events and activities in the Cathedral and Fratry Hall are
promoted in the café, and some shop stock is sold there to increase income.

Flexible and updateable interpretation material to attract repeat visitors

The stands for the indoor banners are designed so that the banners can be replaced easily
when required. Some of the banner stands were used for the information about Prism Arts
for Rest Under the Stars.

5.3 People will have changed attitudes and/or behaviour

Create compelling experience for Carlisle residents and others who previously have
not engaged with Cathedral heritage

People attending talks are asked whether they have visited the Cathedral or the Fratry Hall
previously, and most people have done so. The talk about the 50 Buildings of Carlisle
seemed to attract most new visitors to the Fratry Hall — 8 out of 30 feedback respondents
said it was their first visit.
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Although people attending family activities are not asked whether they have attended
before, anecdotally many families are first-time attenders. Family activities usually take
place in the Undercroft.

The Journey and Rest project with the Institute of Arts involved 90 first year students, many
of whom were new to Carlisle. At the start of their project, they were asked whether they
had visited the Cathedral before. Only 26 people responded; 11 of them had not visited
the Cathedral before and one was not sure. They were also asked what their opinion was of
the Cathedral then. Their responses ranged from:

“Haven't been yet so don't have a respectable one. If | was to guess from photos, it
looks really nice and has many details that make it so beautiful. It's central, so is
easily accessible to the general public.”

to:

“An underused ostentatious building that should be handed over to a public body and
used more.”

During their project, the students had a guided tour of the Cathedral and some of the
groups based their work on the Cathedral itself, so they gained a better understanding of
the building and the roles of some of the Cathedral staff. Unfortunately only three people
responded to the end-of-project questions, so it is not possible to say what impact Journey
and Rest had on whether or not their opinions of the Cathedral had changed.

Resting Under the Stars (©OCarlisle Cathédral)

Rest Under the Stars attracted new visitors to the Cathedral. Everyone who used the
headphones to listen to the soundscape (1099 people) was given a postcard to complete.
Of 221 responses, 130 (59%) were first-time visitors to the Cathedral. An online survey was
sent to everyone who had booked online and also accessible via the QR code on a
postcard which was given to everyone when they returned their headphones, was
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completed by 36 people, of whom 10 (26%) were first-time visitors. However the sample
size of both these surveys is not big enough to reflect all the visitors. Respondents to both
surveys were asked for their postcodes (or country, if from overseas). Many people from
across England and Scotland, and from overseas attended, so presumably many of them
were on holiday in the area rather than making a special long-distance visit. It was
surprising that only eight respondents to the postcards, and two online survey
respondents, who said they were first-time visitors, were from Carlisle or Cumbria (CA
postcodes).

The wider range of schools workshops available, devised and facilitated by the Head of
Heritage Learning, has led to 25 schools visiting to take part in workshops. Six schools
which took part in the Labyrinth project came to the Cathedral and Fratry Hall for Labyrinth
workshops. One of the teachers said, following their visit:

“Thank you for a great trip. We know one pupil has asked his parents to bring him
back.” (Primary school teacher)

More varied visitor experience and better visitor facilities, which extend visitor stay
There is usually an event or exhibition taking place in the Fratry Hall or Undercroft which
visitors can attend. The new café, in a prominent place within the precinct which is used as
a thoroughfare, is very popular and table talkers encourage customers to visit the
Cathedral, Fratry Hall and Undercroft. Welcomer volunteers in the Cathedral encourage
visitors to visit the Fratry, Undercroft and café.

Volunteers comment that they think visitors are spending more time in the Cathedral now
than they did previously. One metric which does suggest that more people are visiting the
Cathedral for an extended time is the increase in the number of tours conducted and the
income received:

YEAR No. of tours Tour income
2022 43 £2,903.84
2019 10 £916.29

5.3 People will have had an enjoyable experience
Better visitor facilities
Comments from visitors to events in the Fratry Hall have been very positive:

“I've never been to the Fratry for an event before, it was a lovely setting and the talk
was excellent very entertaining.” (50 Buildings in Carlisle talk, March 2022, audience

feedback)

“Good event. Fratry Hall suited it well.” (Augustinian Quiet Day, May 2022, participant
feedback)
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“We were very impressed with the venue and would certainly use it again.” (North
West Reserve Forces and Cadets Association, Fratry Hall booking)

Likewise, comments about the Undercroft:

“Lovely use of Undercroft- great to have unique mementoes of our half term trip.”
(Family attending Clay Pilgrim Badges workshop)

“Fantastic activity with great hosts leading it and a wonderful venue.” (Family
attending Christmas Felting workshop)

Customers enjoy the surroundings of the café and the refreshments:

“Called in for lunch and we were blown away with the quality of the food and the
service that we received. The recently built restaurant blends in with the Cathedral
and it was nice to sit outside in the sunshine. Will definitely go back again in the
future.” (Café customer, Trip Advisor)

Better teaching/learning opportunities

The teaching and learning opportunities have been improved through the appointment of
the Head of Heritage Learning and through the improvement of the Fratry Hall and
Undercroft.

The appointment of the Head of Heritage Learning has enabled the Cathedral to offer a
much wider range of workshops for schools, and creative activities can take place in the
Undercroft. Feedback from teachers has been very positive:

“The pupils said it was one of the best school trips that they had been on, they felt
listened too and their questions were answered. They were impressed by the
Cathedral's awe and wonder, which they are still talking about this week.” (Primary
school teacher)

“[The Head of Heritage Learning] was knowledgeable and welcoming. The session was
age appropriate for the children, who had a fantastic visit with a positive impact on
their learning.” (Primary school teacher)

Students and staff from the Institute of Arts commented on the quality of the Fratry Hall
and Undercroft as exhibition spaces for Journey and Rest, and it is planned that they will
hold more exhibitions there in the future.

The Prism artists used the Cathedral, Fratry Hall and Undercroft as spaces to develop their

creative practice and learn how to make sound recordings. Prism Arts are keen to work
with the Cathedral on more projects in the future.
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Families and adult audiences have benefitted from informal learning events and activities
in the Undercroft and Fratry Hall. The Head of Heritage Learning commented that families
enjoy being in the Undercroft very much, because it is such a unique space.

Better and more varied interpretation activities

Rest Under the Stars has been the stand-out interpretive experience of this project.
Through making creative work and sound recordings in the Cathedral, Fratry Hall and
Undercroft the Prism artists have found out more about the Cathedral, its history and
contents. Visitors who Rested Under the Stars experienced the Cathedral in a completely
new way and were able to understand more about the Cathedral and its place in Carlisle
over the past 900 years, and imagine what the next 900 years might bring.

The outdoor panels have revealed aspects of the Cathedral’s built and social histories, and
the indoor banners tell stories of less well-known people connected with the Cathedral.

Visitors often leave reviews on Google or Trip Advisor about their visit to the Cathedral,
and some include photos of the new interpretation, as in the example below:

Matthew Allen
®) Local Guide - 987 reviews - 5,650 photos

3 months ago

Beautiful cathedral, the ceiling and organ pipes are amazing. Quick walk around the inside with a
treasury in the basement. Stained glass is amazing and has to be seen in person. Cafe on the grounds
near by. Staff are very friendly and knowledgeable.

€ Reply |ﬁ Like

Better monitoring and recording of visitor feedback

Since her appointment, the Head of Heritage Learning has gathered feedback from school
and family visits. The Events Manager collects feedback from attendees at events, and from
organisations which hire the Fratry Hall. This is done using a Microsoft Forms survey which
is emailed to people after the events. The feedback shows where people are from, whether
they had visited before, where they had heard about the event, some demographic data
and also gave suggestions for how future events could be improved.

It had been hoped to recruit more volunteers who could gather feedback from visitors to
the Cathedral, but due to a change in the Cathedral’s volunteer recruitment process, this
has been delayed. The Welcomers do collect anecdotal feedback from visitors but there is
no systematic surveying.
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Much planning took place to gather feedback from people who Rested Under the Stars. As
outlined in section 3 above, it was difficult to find an effective evaluation method which
would be suitable to use with hundreds of visitors, and would also be accessible for people
with learning disabilities. There was a good response (but not quite enough to be
statistically significant) from the postcard questions and the survey on the tablet kiosk.
There were not enough volunteers available to do face-to-face surveys with people who
had Rested Under the Stars, but in any case this may not have been an appropriate way to
obtain feedback; the visitors had just had a (hopefully) relaxing and contemplative
experience, and might not want to then have to talk to a stranger about it. In fact 93% of
202 respondents said that they did feel relaxed. 96% of respondents said that they
enjoyed Resting Under the Stars, and 83% said that they would like to do so again. As a
result of so much positive feedback, Rest Under the Stars will take place again in 2023.

People will have volunteered time
New cohort of volunteers to support the visitor experience
24 new volunteers have been recruited to the following roles:
e 17 Engagement
e 4 Historic Collections
¢ 3 Grounds maintenance

New volunteers assisting with historic collection cataloguing and conservation work
Four new volunteers have been recruited as Historic Collection Volunteers to work with the
Library collection. They have surveyed the full collection to build the Cathedral’s
knowledge of the collection and as an initial preservation assessment. They have answered
external enquiries from researchers, and assisted in developing two exhibitions: one
themed on the Coronation in May 2023, and a second larger exhibition showcasing the
library books to be displayed in summer 2023. Volunteers have received basic document
handling and security training, and were provided with a tour of Carlisle Archives'’
conservation workshop.

Volunteer training programme further developed

The limitations of the Covid-19 pandemic and lockdowns has meant that the volunteer
training programme has not been developed as fully as hoped during the course of the
project. Despite this the following training has been undertaken:

e Safeguarding: All volunteers are required to take part in Church of England
safeguarding training which is available online or in person as required.

e Visitor Donations: In 2021 the then Head of Fundraising led on training with all
volunteers on visitor donations. This training had an almost immediate impact on the
visitor donations per head, moving from c.£0.50 per head to c.£1.10 per head which has
had a significant effect on the income from visitors and the financial strength of the
Cathedral
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e Guide training: the existing members of the Cathedral welcome team have received
guide training which will allow them to develop the skills within the volunteer team and
broaden and improve the engagement of visitors with the Cathedral heritage.

6. Outcomes for Communities

6.1 Environmental impacts will be reduced

New, efficient boilers have been installed to serve the Fratry building, there is efficient new
equipment in the café and energy/heat-efficient luminaires have been installed in the
Fratry building and the café. However, as discussed in section 4.2 above, not being able to
install the heating control system which was originally planned has meant that the heating
controls are more difficult to manage, and more fuel is being used. If it had been possible
to use some of the underspend from the activities budget to install a better heating
control system, this would have further reduced the environmental impact.

Energy-efficient digital interpretation equipment has been installed in the Cathedral, for
example to tell the stories within the 16C Flemish altarpiece.

in ma
we were 30 busy | forget.

Thmlmedmﬂpansurlhes(wymmeweofJesusc;!
Nazareth, also called Jesus ChrisL. You can see his c

middie - that was difficult to carve. lwlnsdlnguanmeéetaisnghun
you could really see what he suffered, feel the pain of the nails.

| dressed many of the people in ordinary clothes.... well, ardinary for my
mmmmnw\mmmmuym
Jesus’ day. What | wanted to show was that everything Jesus said and
did matters to us now as much as to people then. If | was carving it
today I'd probably dress the people in clothes like yours.

Explore a meditation

New digital interpretation in the Cathedral (ON Bell)

6.2 More people and a wider range of people will have engaged with heritage
Create compelling experiences for Carlisle residents and others who previously have
not engaged with Cathedral heritage

As outlined above, Rest Under the Stars was successful in attracting new visitors to the
Cathedral, and few of the Journey and Rest students had visited the Cathedral before.

Although most of the talk attendees (who responded to the surveys) had visited the

Cathedral before, the number and range of talks and other events are attracting more
people to the Cathedral and Fratry Hall.
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The family events are continuing to attract new families, as well as returning ones.

Prism Arts, who created the Rest Under the Stars experience, had not worked with the
Cathedral before. Since then, one of the Prism Artists, Harvey Tye, has held a solo show in
the Cathedral and more collaborative creative projects are planned for the future.

Surprisingly, few of the responses to the Rest Under the Stars surveys were from people
living in Carlisle or Cumbria, with CA postcodes. However, the number of responses was
not great enough to reflect all the people who Rested Under the Stars. Perhaps Carlisle
residents are not enthusiastic survey responders.

The Head of Heritage Learning contacted several community groups, who might not have
visited the Cathedral before, to invite them to Rest Under the Stars:

e Pride in North Cumbria (an LGBT+ social support charity for 13 to 25 year olds)

e Carlisle Youth Zone

e Awaz (empowering the voices of Black and Minority Ethnic People and Communities

in Cumbria)

e Carlisle Carers

e Carlisle/Eden Mind

e Carlisle Mencap

Unfortunately none of the groups replied, but it is often very difficult to get community
groups involved; it is necessary to reach the right person who can organise for the group
to come, and groups are often busy with a lot of other things. In 2023, the Head of
Heritage Learning will contact them longer in advance, and will have photos of the Rest
Under the Stars installation so that they will know what is involved.

Target groups for teaching/learning that have not visited previously

Although several of the C of E Primary schools attend the annual Leavers services, the
schools’ workshops and the Labyrinth project have encouraged greater engagement with
more year groups (not just Year 6s) in more schools. The Labyrinth project included
outreach sessions with schools in Cumbria which are too far from Carlisle to be able to visit
easily.

Working with the Institute of Arts is also a new connection. 90 students experienced the
Cathedral and Fratry Hall, and the course staff and keen to use the Cathedral as a learning
and exhibition venue in the future.

Capacity to create bespoke teaching and learning opportunities for groups who have
not previously been on site

The appointment of the Head of Heritage Learning has created the capacity to develop
and deliver new teaching and learning opportunities for families, adults, community
groups, schools and the Institute of Arts. It would not have been possible to develop and
deliver this level of opportunities without a full-time post.
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6.3 Our local area/community will be a better place to live, work or visit
Improved external condition of heritage buildings at heart of historic quarter, and
improved condition of “green” cathedral precinct as city centre facility.

The restored Fratry Hall, new café in the pavilion building and new landscaping has created
an attractive area for Cathedral visitors and passers-by. The precinct is used as a pedestrian
route from one part of the city centre to another. The outdoor interpretation explains the
history of the Cathedral and the former priory.

First class facilities within Fratry Hall and new pavilion building for a variety of uses
by residents and visitors

As outlined in the sections above, the Fratry Hall and Undercroft and now accessible by lift
and have had internal improvements to make them successful spaces for events,
exhibitions and learning activities. The café is very popular with local residents and visitors
alike.

6.4 Our local economy will be boosted

Cathedral contributing fully to visitor economy of the city

Without an economic impact assessment, it cannot be said to what extent the Cathedral is
contributing to the visitor economy. However, reports commissioned by the Association of
English Cathedrals have given evidence of the economic impact of Cathedrals within their
regions. The majority of people who responded to the Rest Under the Stars surveys were
not from Carlisle or Cumbria (CA postcodes). It is likely that they were on holiday in the
area, in which case visiting the Cathedral meant that they would spend more time in
Carlisle and be more likely to spend money in cafes, restaurants and shops, and possible
on accommodation in the city.

New employment opportunities
The Head of Heritage Learning and Librarian posts were for the duration of this project.

The impact of the Head of Heritage Learning’'s work to develop and deliver learning
activities, and make contact with new schools and groups, has shown the importance of
this post being continued beyond the end of the Fratry project so the Learning and
Volunteer Officer was appointed in the spring of 2023 to carry on these tasks.

Although it has not been possible to appoint to the Librarian’s post as originally envisaged,
the ability to procure the services of an external consultant, as well as the recent work of
the Historic Collections Officer have added enormously to the Cathedral’s understanding
of the Library collection and its ongoing needs. It is hoped to be able to maintain, in some
form, the role of Historic Collections Officer, to allow this work to continue beyond the end
of the project.

The new café has resulted in five new full-time posts and 12 new part-time or casual posts.
More seasonal staff are taken on during the summer period.
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6.5 Our organisation will be more resilient

Increased activity programme promoting higher Cathedral profile

The activity programme is now much more ambitious, as the Fratry Hall and Undercroft
provide high-quality spaces where events can take place. The Head of Heritage Learning
and the Events Manager (who is not funded through the Heritage Fund grant) both
provide the capacity to plan, develop and deliver formal and informal learning events. This
has raised the Cathedral’s profile and attracted people who had not visited before.

6.5 Our organisation will be more resilient

Increased activity programme promoting higher Cathedral profile

The activity programme is now much more ambitious, as the Fratry Hall and Undercroft
provide high-quality spaces where events can take place. The Head of Heritage Learning
and the Events Manager (who is not funded through the Heritage Fund grant) both
provide the capacity to plan, develop and deliver formal and informal learning events. This
has raised the Cathedral’s profile and attracted people who had not visited before.

New income generation stream from increased footfall
Increased numbers of visitors in the Cathedral, despite the covid pandemic restrictions, has
resulted in more donations and increased sales in the shop.

2019 2022 % increase
Visitor numbers: door counter * 140,588 164,163 14%
Visitor donations £68,866 £75,212 9.2%
Shop sales (excl. VAT) £49785 £55,564 11%

(* Note that this figure includes everyone entering the Cathedral, including Cathedral staff
and volunteers, not just visitors.)

New income generation stream from improved catering facility

The new café opened in June 2020, and since then it has generated £1,339,228 net
income. The café can also provide catering for pre-talk drinks and canapes some talks and
events which provide additional income. The Fratry Hall can be hired for dinners and
receptions, with catering provided by the cafe:

“The venue was lovely. We had a sit down meal, which was excellent. Next time a
buffet would work better, and | spoke to staff afterwards, so | know that is an option.”
(Diocese of Carlisle, meal before ordination retreat)

New income generation stream from multi-use main Fratry Hall

The Fratry Hall is hired out to a variety of organisations, on a regular or one-off basis,
including Carlisle & Cumbria Artists for their annual exhibitions, Carlisle Music Society, a
theatre group and the Makers' March craft fair. Carlisle & Cumbria Artists said that they
had had more visitors in the Fratry Hall and made more sales than at their previous venue.
Hiring out the Fratry Hall has resulted in income of £15,886 for the Cathedral.
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7. Capital works

7.1 Before the current Fratry project

The restoration of the Fratry Hall and construction of a new building within the precinct, to
house a café, had first been considered as part of an earlier Heritage Lottery Fund project
(2010-2014) but it had not been possible to arrive at a satisfactory design at that time.

“Reflection on the previous scheme prompted the view that the suggested intervention
on this very sensitive site found itself caught up in a reactive process as different
consent giving bodies commented on proposals. As a result, the client was determined
to provide a clear brief [for this project] and focus on “what we want to achieve”, not
“how to achieve it". (Mark Boyling: Dean of Carlisle, 2004-2022)

Pro bono advice from within the Cathedral’s network identified architectural practices
which could develop strong design concepts which would be supported by the client and
project team, and which would be delivered on time in order to maintain support for the
project from the Cathedral, the wider community and funders.

7.2 Development phase

During the development phase of this project (2016-17), the decision was made to keep
public confidence in the project by having a steering group which represented several key
stakeholders. During the delivery phase, the Cathedral Chapter delegated governance to a
small core group (the Client) comprising the Dean, two members of the Cathedral Chapter
with relevant professional expertise and a senior member of the Cathedral staff.)

“The key to the project’s success during the delivery stage was the leadership and close
collaboration of the Steering group and project team. Having the right team and the
right contractor for the project was crucial.” (Project Manager, Frank Whittle
Partnership Ltd)
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The trust developed within the Project Team was of special importance to the project and a
critical factor when the project was subject to severe challenges. A particularly demanding
Value Engineering exercise was required after the initial tender process. It proved to be an
important moment of learning when the positive and determined approach from the
Project Manager was essential in keeping the team on track. The VE exercise tested the
passion of both the Project Team and the main contractor to see the project succeed. The
savings had to be made in the right place so that the essential quality of architectural
design and detail was not compromised. Protecting a good percentage of contingency
also proved to be an important decision made during the VE exercise.

The National Lottery Heritage Fund officer was very supportive throughout the project, as
was the Mentor who advised on the capital works during the development phase to ensure
that the quality of the new building was not compromised. The NLHF officer suggested
additional consultancy time on the Activity Plan and evaluation which was very beneficial.

Dating from 2014, the project was subject to the £2million regional grant ceiling in place at
that time and additional costs had to be met from other sources of funding, which were
limited. In 2016, a condition survey of the Fratry roof was carried out and ascertained that
the roof was in good condition and only the gutters and rainwater goods needed to be
repaired, which made a significant saving. The budgetary constraints meant that
consultancy fees were limited, because most of the available finance had to be used for the
capital works, and the Client felt that Business Planning and Teaching & Learning
programming would have benefitted from additional professional consultants during the
development phase.

7.3 Delivery phase

The Client was fortunate to be able to engage some highly qualified pro bono consultants
to drive thinking in Business Planning. "Bringing untold stories to life for everyone” had
been a project title from the outset, but a wider ranging consultation process around the
Interpretation Plan — both its content and physical manifestation - might have assisted the
necessary ownership of the focus on life stories by those who volunteer their time to
interpret the Cathedral and the Fratry to visitors. The original interpretive planner was
replaced by Charlotte Fairbairn who created more appropriate interpretation designs and
content.

The issue of the NLHF 10% retention was raised at a progress meeting with the NLHF
officer. The Client made it clear that it was not able to go ahead with the project at all if the
Cathedral was going to have to carry a 10% retention of the NLHF grant when financial
constraints were already so acute. A 3% retention was negotiated and agreed. The Client
fully understands why a retention figure needs to be part of the grant making process, but
the Client concludes, in the preparation of this evaluation report, that this issue was so
serious that without the approval of the reduced retention figure the Cathedral would not
have been able to proceed with the project. This is because the Client's statutory and non-
negotiable over-riding duty was to secure the Cathedral as the seat of the bishop and a
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centre of mission, and therefore the Cathedral could not be put into a vulnerable financial
position.

The restoration of the Fratry and construction of the pavilion building for the café were
completed in June 2020, and in 2022 they were awarded the RIBA National and North
West Awards, and were Highly Commended in the Civic Trust Awards 2023.

“The Fratry project articulates a journey from concept to occupation; creating an
engaging piece of placemaking where community input has enabled the delivery of
social value. The architects have undertaken an award-winning piece of discerning
conservation, creating a new build café facility whilst restoring and re-purposing the
existing Fratry with community space. The aim of the Fratry project was to bring the
Fratry building back to life making it a cultural hub in the city centre with the addition
of the pavilion cafe, as well as education, exhibition and event spaces in the Fratry
and Undercroft.” (RIBA North West press release)

7.4 Funding and financial management

The funding required, in addition to the NLHF grant, was £1,489,848 in the Stage 2
application. By October 2020, additional costs were required for upgrading the electricity
supply, cleaning internal walls of the Fratry Hall, Fratry Hall floor refurbishment, Fratry Hall
bench seating additional costs, and lift gates additional cost, bringing the total to
£1,654,528. Repeat applications were successfully made to grant making trusts, the Friends
of Carlisle Cathedral, the Carlisle Cathedral Development Trust and individual donors. A
legacy and an unexpected grant from a grant making trust were also essential in providing
the necessary funds.

The costs required to make the café operational were outside the original project budget

The financial management of the project involved a huge amount of detailed work and the
Client recognises that it was fortunate that the Cathedral staff involved were willing to go
the extra mile to achieve what was required. The NLHF officer paid high tribute to the
quality of work involving in drawing down funds.

7.5 The impact of the covid pandemic

The covid lockdown from March 2020, and the subsequent closure of the Cathedral to
visitors for several weeks, meant that the Cathedral’s income was severely reduced and its
reserves were depleted. In September 2020 a successful application was made to the NLHF
for an additional £250,000, to partly reimburse the Cathedral for what it had to spend to
cover the additional capital costs for the Fratry Project. This helped to replenish the
depleted reserves and enabled the Cathedral to continue investing in the Fratry Project: to
build the team with the right skills to deliver the Activity Plan, and to develop the new
events, catering and hospitality business which is crucial to achieving the goal of a
sustainable Cathedral.

Page | 41



Several design elements of the new build served the Cathedral well when the café opened
at the end of the first Covid-19 lockdown period (June 2020). Social distancing and one-
way pedestrian traffic within the new building were easily achieved. The decision not to
overdesign either the main Fratry Hall or the Undercroft also provided valuable flexibility of
use as covid restrictions were gradually eased. The cloister area quickly became a popular
open air catering area to an extent it would have been hard to predict before the
pandemic.

7.6 Managing the refurbished Fratry Hall, café and exterior spaces

A vacancy in the senior management post at the Cathedral and vacancies on the Cathedral
Chapter, coupled with continuing Covid restrictions and furlough arrangements made it
difficult to achieve the management and maintenance protocols required for the new
operations. Careful work was required to ensure that the Maintenance and Management
Plan for the extended and refurbished building were adequate in practice. The costs of
servicing and maintenance of a more technically sophisticated building have proved to be
higher than anticipated.

The former Prior’s Kitchen café in the Undercroft had been valued but was largely invisible
to visitors to the Cathedral. The new Fratry Café is substantially better and more
commercial and is run by a Head Chef with a mixture of full-time and zero-hours staff.
Through the operation of the café the Cathedral has come to recognise the importance of
this new cohort of staff as working not only in the café, but also in the events and activities
generated by the Fratry Project. This change of emphasis has meant that the café and
events team now come under the direct management of the Cathedral’s Head of
Commercial Activity who oversees the income generated activities of Carlisle Cathedral
Enterprises Ltd, which includes the café as well as a growing events business.

The re-creation of a “cloister” space bounded by the Cathedral, the café and the Fratry Hall
was made an element of the project at an early stage and won support from consent-
giving authorities. It proved more difficult to define the nature of that space in detail and
budget issues also played a part in reaching conclusions. While landscape architects were
commissioned to bring concepts, budget limitations meant that none was appointed to
deliver the exterior space.

Keeping the “cloister” space flexible has however proved to be entirely beneficial and has
provided a popular space for outdoor catering during the spring and summer and a valued
space for events through the year. The surface laid on the cloister area has, however,
proved problematic in wet weather and additional work will be required to resolve the
issue. The planting around the “cloister” and to the west of the café, with pro bono advice,
has been successful and widely appreciated. New volunteers were recruited to plant and
maintain these beds.
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8. Cumbria University Institute of the Arts: Journey and Rest

8.1 Collaborative Practice module for Arts students

Following on from the successful hosting of the exhibition of Cumbria University’s final
year photography students in 2021, the Cathedral wished to strengthen the partnership
with the University's Institute of Arts and invited them to develop a project to mark the
Cathedral's 900" anniversary. Because covid restrictions had resulted on online learning for
school students before they came to university, as well as for existing university students,
the Director of the Institute of Arts suggested that this should be refined from their
original project proposal of "Journeys out of Lockdown" into a more general engagement
with the idea of Journey and Rest. Journey and Rest became the focus of a new
collaborative module for all 90 First Year students from the different courses within the
Institute of Arts. Most of the students are straight from school, but about 10% are in their
late 20s or in their 50s or 60s.

The aim of the course module was for students of different disciplines to work with each
other and see how their discipline sits within the context of professional practice, e.g. how
illustrators, film producers, etc, have to work with each other. The focus was cultural
heritage and cultural practice. Their assignment was to create a portfolio of the process of
creating the exhibition about aspects of Carlisle, and reflecting on their collaborative
practice. The students worked in cross-disciplinary groups and created work for an
exhibition which was shown in the Fratry Hall in May 2022.

JOURNEY & REST: CELEBHATINB 900 YEARS OF CARLISLE CATHEDRAL
AUNIVERSITY OF CUMBRIA INSTITUTE OF ARTS EXHIBITION

CARLISLE CATHEDRAL FRATRY AND UNDERCROFT

11-15 MAY, 10AM-3PM, FREE ADMISSION

IMAGE CREDIT: COLLABORATIVE WORK FROM INSTITUTE OF ARTS STUDENTS

Flier for Journey and Rest exhibition

Page | 43



8.2 A new audience for the Cathedral
From the Cathedral’s side, the aims of the project were:

To introduce the Cathedral (as a place of worship and as a historic building, which is
open to everyone regardless of belief) to the students, who may not already be
familiar with it

To provide a high-quality exhibition space in the Fratry Hall and the Undercroft

To enable the students to show their exhibition in a high-quality public space

To attract a new audience both for the students’ work and for the Cathedral and
Fratry Hall
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Fantastic.
Carlisle Cathedral."T'll see’you there.

One of the works in the Journey and Rest exhibition (© N Bell)

The students had one visit to the Cathedral in February 2022 as an introduction to the
building, when they met with the Head of Heritage Learning and other Cathedral staff.
Before that visit, they were asked what they thought the Cathedral was for, and 18 of the
26 respondents said that it has a religious purpose. Three people thought that it has a
community function as well, and six said it is important as a historic building and visitor
attraction. The students were also asked what their opinion of the Cathedral was. 11 of
them described it favourably as a historic building with important architecture. Some
described their opinion of the Cathedral’s role in the community:

“I have not visited it to be able to discuss much of that, however | feel these building
are increasingly less important socially and do not serve the greater community as
well as other social forms of representation. They are exclusive, tourist and historical
destinations. They are costly in time and money and | feel do not represent the
important Christian messages. E.g. Love thy neighbour.”

“As | know it is the only Cathedral in Cumbria although that might not be factual, and
that the Cathedral is 900 years old so | assuming that there must a rich cultural
history to the building in architecture and the events surrounding it. | intend in going
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on Wednesday with an open mind about what | can learn from the experience and
seeing if my opinion of the Cathedral changes.”

“l haven't been yet so don't have a respectable one. If | was to guess from photos, it
looks really nice and has many details that make it so beautiful. It's central, so is
easily accessible to the general public.”

“An underused ostentatious building that should be handed over to a public body and
used more.”

At the end of the project, all the students were asked for their feedback about the venue,
and whether their opinions of the Cathedral had changed as a result of the module.
Unfortunately only three people responded.

The students considered that the Fratry Hall and the Undercroft were good exhibition
spaces, although there could have been better signage and more advance publicity for the
exhibition:

“I think more could possibly have been done to attract more visitors to the exhibition.
Maybe a trail of posters leading to the exhibition. During the 3 hours that | invigilated,
only two people entered the exhibition.”

Two of the respondents said that they had found out more about the Cathedral and its
history, and the third said that they had found out “Not a lot.”

They were asked whether their opinions had changed; one person said theirs had:

“The Carlisle Cathedral is like any other Cathedral with lots of history revolving
around it, as well as having charities help various problems in the world.”

The other respondent to this question said that their opinion had not changed, and said:
“Same as before. | am a big fan of gothic architecture.”

8.3 Future collaboration between Carlisle Cathedral and the Institute of Arts
The independent evaluator held semi-structured interviews with the Director of the
Institute of Arts and the module leader, and these are written up as separate reports. Both
of them are keen to work with the Cathedral again in the future and to use the Fratry Hall
as an exhibition space, but they expect that in 2022/23 the Collaborative Practice module
will have a focus which is not an exhibition, because an exhibition is not so relevant for
many of the students’ courses.

The Director of the Institute of Arts suggested several ways in which they could work with
the Cathedral. In September 2022, the Institute of Arts will be working with 16-18 year olds
in Carlisle (i.e. not just University students) for an arts project about self-representation,
mental health and education. The Director of the Institute of Arts would be interested in
getting the Cathedral involved in this. The University Choir, for anyone in the university
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who enjoys singing, meets at the Institute of Arts and there is potential for collaboration
between the Choir and the Cathedral. The Director would be interested in looking at joint
funding applications with the Cathedral for arts and participation projects, engaging with
the wider community of young people — not just University students — so that the
University brings benefits to the rest of Carlisle’s residents. Virtual Reality and Augmented
Reality could be used for heritage interpretation for visitors at the Cathedral. The Institute
of Arts has an incubator unit which develops VR and AR projects and there could be
collaboration with the Cathedral here too.

The module leader considers that the partnership between the University and the
Cathedral is going very well. Presenting the Cathedral as a heritage site rather than a
religious site works better to get the students enthused. Many of the disciplines (Fine Art,
graphic design, illustration, wildlife media, etc) could use the Cathedral more as a resource.
The staff and students are now familiar with the Fratry as an excellent exhibition space and
films, which are an output of several of the Institute of Arts courses, could also be shown
there. The Fratry would be a good location for a Second Year exhibition; it would involve a
smaller number of students and they could liaise more directly with the Head of Learning.
The module leader suggested arranging a meeting with her colleagues and the Head of
Heritage Learning to discuss how other courses could work with the Cathedral.

9. Rest Under the Stars

9.1 The Concept

The time since the beginning of the covid pandemic lockdown in March 2020 had been a
period of enormous challenge for everyone and the Cathedral team wished to create an
opportunity for people to rest from this weariness during the summer of 2022 and enjoy
the wonder of the stars of the Cathedral roof. This different way of experiencing the
Cathedral was intended to attract new visitors as well as current visitors and was the main
public event in the Cathedral during the summer. The space between the medieval canons’
stalls was transformed into a place of rest and relaxation by local arts charity Prism Arts
(https://www.prismarts.org.uk/). Prism Arts delivers visual and performing arts programmes
which empower adults with disabilities, and they worked with sound artist Tim Shaw
(https://tim-shaw.net/) to create a soundscape about Carlisle imagining what it would have
been like 900 years ago (as 2022 is the Cathedral’s 900™" anniversary), portraying aspects of
the city now, and imagining what it might be like in 900 years’ time. The Prism artists
created artwork based on drawings they had made in and around the Cathedral, which was
printed onto fabric and made into seats for visitors to relax on as they listened to the
soundscape in the Cathedral and looked up at the starry roof.

“Rest Under the Stars is not a conventional art installation; it is made by people who
don’t always have a voice in that kind of space. Carlisle Cathedral were really open
about different things happening there.” (Tim Shaw, sound artist)

Rest Under the Stars ran for five weeks during the summer holidays, and visitors could
book 45 minute sessions in advance, which were free of charge. 12 seats were available for
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each session. There were always some spaces reserved for people who turned up on the
day. 1099 people used the headsets to listen to the soundscape, and many people sat on
the seats to rest without using the headsets.

Seats designed by the Ps rtists (ON Bell)

Banners about Prism Arts were set up in the south aisle so that visitors could find out
about Prism Arts’ work. There was a table with the evaluation postcards and notices
encouraging people to post on social media. There were star trails and sketching materials

for families.

Banners about Prism Arts; evaluation station (© N Bell)
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The Cathedral team and the Director of Prism Arts recognised that the reflective
experience of resting under the stars might provoke thoughts of sadness as well as
happiness, and so the Chapel of St Mary and St Catherine in the south aisle was set up as a
"decompression space” where people could sit quietly and reflect if they wished. Prayer
cards and other leaflets were available for people to take away.

9.2 The creative commission

Carlisle Cathedral commissioned Prism Arts to produce the artwork, audio and
interpretation for a sound and seating installation in the Cathedral Well, to encourage rest
and relaxation whilst visitors gazed at the painted stars on the ceiling. Prism Arts delivered
the creative elements of this programme of work:

e The Prism artists took part in six workshops in the Cathedral to create artwork which
was printed onto the fabric for folding chairs (which could easily be moved and
stored away) and floor cushions for visitors to sit on

e The Prism artists took part in four sessions with Tim Shaw, recording sounds in the
Cathedral and elsewhere in Carlisle

12 Prism artists took part in the project, all of whom are adults and have learning
disabilities or autism, and some have physical disabilities.

The plan was for the artists to work in the Undercroft of the Fratry Hall, so that they would
be artists in residence and there could have been interactions between the artists and
visitors, but the Undercroft was not sufficiently accessible for all the artists. The platform lift
from the ground floor down to the Undercroft is very slow and requires a member of the
café staff to operate it. As the lift has glass sides, people can feel very exposed when they
are using it. There is no accessible toilet in the Undercroft, so the lift has to be used to
reach the one on the ground floor. The layout of the Undercroft (the location of the
columns) and the acoustics made it a difficult place to work in, so the artists made
drawings in the Cathedral and continued their work at the Prism Arts studio, which is
within walking distance of the Cathedral.

The artists’ work was created into collages and then printed onto fabric for chairs and floor
cushions on which visitors could sit to look up at the starry ceiling of the Cathedral.

The artists had four whole-day sessions with sound artist Tim Shaw, in the Cathedral and
elsewhere around Carlisle, recording sounds and creating sounds for the soundscape. In
some locations Tim made the recordings and the Prism artists could listen at the same
time using wireless headphones, such as the underwater recordings in the River Eden. This
made the recording process a shared experience. Some of the Prism artists also used
hand-held recorders to make their own recordings of sounds.
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“The group were really great to work with in terms of openness, being open to
experimental practice. It's not something which | think participants had done before. It
was a great opportunity to work with people who have a very different perspective on
listening and sound. The Prism staff construct the workshops so that the artists have
ownership over the work themselves which is really positive.” (Tim Shaw, sound artist)

“This was a whole new way of working for the artists at Prism. They hadn't worked
with sound as an art medium before. They got used to using different types of
equipment and thinking about sound in a different way. They really began to think
about the sonic world and think about what that meant to them and seeing it as a
personal thing rather than just an extraneous noise that just went on.” (Project
manager, Prism Arts)

The Prism artists are very diverse in their abilities and interests so the sound artist needed
to plan the activities appropriately. Creating the soundscape took some of them out of
their comfort zones and challenged them to do new and unfamiliar things. For example,
going for a walk with the sound equipment was easy for some and challenging for others;
some got to grips with using the sound recorders and others found it very difficult.
Nevertheless, everyone was able to contribute to the soundscape which included voice
recordings of the artists as narrators and characters from the past.

The soundscape was preloaded as an MP3 file onto inexpensive mobile phones, and
visitors listened using high-quality headphones. They had pivoting ear pieces so that
people who do not like wearing headsets could hold the ear piece to their ear instead.

9.3 Visitors’ responses

Feedback from visitors was gathered in several ways. There was a kiosk survey, set up beside the
headphone desk, asking visitors how relaxed they felt; how happy they felt; how much they had
enjoyed resting under the stars; and whether they would like to rest under the stars again. There
were 216 responses to the kiosk survey, from 1099 visitors, which is a good response rate
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of 19.6%, although some visitors did not answer all the questions. The respondents were
self-selecting and it was not a random sample of visitors, so the responses are not
representative of all the visitors’ opinions.

93% of respondents said that they felt relaxed after resting under the stars, 91.5% were
happy, 96% enjoyed the experience and 83% said they would like to rest under the stars
again.

Everyone who rested under the stars was given a postcard on which they could write how
they felt after their experience. The card also asked whether this was their first visit to the
Cathedral and where they were from. 264 people responded (26%). Again, respondents
were self-selecting and it was not a big enough sample to be representative of all the
visitors.

“It was fabulous! Seating lovely, welcomed by a great volunteer. The surroundings are
so beautiful and it is such a nice idea to take time to rest.”

“I found it very peaceful and resting- exactly what it's intended to do. Working with a
great company like Prism Arts gives a further local feel. Well Done!”

“What a lovely idea to promote wellbeing and mindfulness in the Cathedral ”

“Very much enjoyed the moving sonic journey through Carlisle and inside its
Cathedral. Thank you.”

“Loved the underwater music- sound of underwater unchanged for 900 years- so
interesting to reflect on that. Organ and choir singing- sublime. A beautiful experience
thank you.”

Some of the responses were written by (or on behalf of) children and the experience was
evidently enjoyed by children as well as adults:

“I thought it was a very high place to do painting. It was very beautiful.” (32 year old)
“I loved the calmness of the stars and it helped me slow down and think.” (10 year old)
A Nursery class visited the Cathedral, and were invited to Rest Under the Stars (they had
not booked to do so). All the children sat for the whole 20 minutes of the soundscape and
were enthralled by it. The leaders were given postcards about Rest Under the Stars for the
parents to take home, to encourage them to visit.
A few people had not enjoyed the experience because they had been distracted by people

talking around them. A couple of respondents said that the experience had not been for
them:
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“Was not moved. Difficult to hear the speakers. An interesting initiative but it missed
the target for me.”

“At the beginning it felt misnamed soothing water then declamatory voices intruding.
Lot of dotting about, unsuitable sound effects. Chairs lovely. Not soothing experience.”

59% of respondents said it was their first visit to the Cathedral. Surprisingly, only 32 people
(12% of all respondents) said that they were from Carlisle.

An online survey was sent to everyone who had pre-booked, and visitors could scan the
QR code on their souvenir postcard to complete the survey. There were only 38 responses,
but they reflected the sentiments of the postcard survey respondents.

9.4 What went well with Rest Under the Stars

The scale of the commission

The Director of Prism Arts commented that the amount of funding for the commission
(£6,000) was generous enough to allow the appointment of a guest artist to work with the
Prism artists over a period of several weeks. It was important that the focus of the
commission was on the Cathedral building rather than on religion, to encourage more
people to come in and explore the building.

Partnership working between Prism Arts and Carlisle Cathedral

This was the first time that Prism Arts and the Cathedral had worked together on a creative
commission. The Prism staff were very pleased with the relationship and found the
Cathedral staff to be very accommodating and welcoming.

“It was not just lip service for a disability charity.... The artists got a lot out of it and we
saw a different side of the artists. It was a platform for Learning Disability art; [the
Cathedral] is in the middle of town so it's easy for us (and visitors) to access.” (Prism
Arts staff)

Likewise, the Cathedral staff were very pleased with the partnership and are keen to work

with Prism Arts again in the future. This has already resulted in Harvey Tye's solo exhibition
being shown in the Cathedral.
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In September (the start of the new Prism Arts term), the artists created a visual guide to
Prism Arts so that new people joining Prism Arts could find out more about it. The artists
included drawings of the Cathedral and recording sounds at the railway station in the
guide.

As a result of this partnership, the Head of Heritage Learning and the Prism Arts project
manager gave a presentation about it at the Museums Association’s conference on
Building Sustainable Community Partnerships in December 2022.

The Cathedral as a creative venue
The Cathedral provided inspiration for art work and sound recording.

“It's a fantastic source of inspiration. We were so welcomed. We are excited to do
something else there again.” (Director, Prism Arts)

The sound artist was also keen to do further creative work in the Cathedral.
“It needs to be accessible, open, and experimental. It needs to push the possibilities of
what can happen in that space. What we did is something people wouldn't usually

expect to find in a church. It wasn't like a dry, historic audio tour.” (Tim Shaw, sound
artist)
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Collage of Prism artists’ drawings, used for seats and survey postcards

The sound artist also suggested that future creative briefs could be less prescriptive than
this one, with more flexibility on the spaces used, content and presentation. It would be a
positive way to get new people engaged with the Cathedral.

Creating the soundscape

The Prism artists learned how to use professional sound recording equipment, and how to
record using their own mobile phones. Most of them enjoyed the sound recording
sessions, but some found them challenging, for example finding the sounds too loud.
Some of the group talked about how the project had changed how they listen in their
everyday lives, and how it has encouraged them to think differently about sound — non-
musical sounds or sounds which are not often considered in everyday life — and to
consider sound as an art form:

“Something new | have found out — sound as art.” (Prism artist)

The sound artist was already experienced in working with people with learning disabilities
and autism, and he said that this project increased his skills in planning and delivering
workshops for groups with very diverse abilities and interests.

Teamwork between Cathedral staff and volunteers

The Cathedral staff commented on how well they and the volunteers had worked together
to deliver a good Rest Under the Stars experience for visitors. The volunteers were key to
this, by explaining what was involved, handing out headsets, encouraging feedback and so
on. Some of the Welcomer volunteers were very good at encouraging visitors, who had not
booked in advance, to Rest Under the Stars. The Cathedral staff felt that their colleagues
had good ownership of Rest Under the Stars too.

Page | 53



Impact of Rest Under the Stars being a free-of-charge experience

Several visitors said to the volunteers and Cathedral staff how pleased they were that Rest
Under the Stars was free of charge, and not a money-making exercise for the Cathedral.
There has been a lot of press coverage recently about cathedrals holding events to make
money which some people feel do not fit well with cathedrals’ religious and spiritual roles.

There was a donations box beside the Rest Under the Stars desk and donations increased
when there were more visitors.

Impact of Rest Under the Stars being a non-religious experience

The intention was that Rest Under the Stars should be for everyone, whatever their
religious beliefs, and that it should encourage reflection. Using the Chapel as a
"decompression space” and providing prayer cards and leaflets allowed the Christian
message to be presented for those who wished to find out more, without it being an
integral part of the Rest Under the Stars experience.

“I think we planned [Rest Under the Stars] at a perfect time. People that weren't
religious really enjoyed it, people who were religious felt like it fitted the tone of the
place, so we managed to balance it for everyone which was quite impressive to be
able to do.” (Head of Heritage Learning)

“Unlike some other Cathedral summer installations, it didn't feel like we had plonked
it on top of the Cathedral. For such a small Cathedral, it fitted very well. It wasn't
(rritating for the other visitors, it didn't jar. It was authentic to the deep narrative of
the year [the 900" anniversary] and of the Cathedral” (Canon Warden)

Publicity for Rest Under the Stars

The Director of Prism Arts commented that the publicity for Rest Under the Stars had been
effective, including a feature in Songs of Praise with an interview with one of the Prism
artists. There had also been two features on Border Television. Before Rest Under the
Stars launched, there had been a social media campaign with photos of one of the
deckchairs “on tour” at various locations around Cumbria. These photos were used on the
postcard given to visitors with the QR code for the survey:
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1122,000 likes

| rested under the stars @ Carlisle Cathedral
#RestUnderTheStars #CarlisleCathedral

#Carlisle #Cathedral
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Rev. Kate Bottley, Songs of Praise presenter (O Carlisle Cathedral)

9.5 What did not go so well, and challenges
Accessibility of the Undercroft

The Director of Prism Arts considered that it would have been better to have carried out an
access visit to the Cathedral and Undercroft before the project started. This would have
shown that the Undercroft would not have been suitable as a studio venue because some
of the artists needed to access it using the lift (which is very slow and needed a member of
the café staff to operate it), there is no accessible toilet in the Undercroft, and the layout
and acoustics of the Undercroft were unsuitable for the artists to work in. It had been
planned that the artists would work in the Undercroft as artists in residence, so that there
could have been interactions between the artists and visitors, but instead it was more
practical for them to work at the Prism studio after they had done observational drawings
in the Cathedral.

The challenges of overcoming the accessibility issues provided valuable learning points for
the Cathedral staff:

“We have learnt huge amounts about what Accessibility actually means. Thinking that
you are Accessible doesn’t mean that you are.” (Canon Warden)

“Scrutinising our accessibility has been a massive positive of working with Prism Arts”
(Head of Heritage Learning)
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The subsequent project with Prism Arts - the Harvey Tye solo exhibition held in October
2022 - used the south aisle space in the Cathedral which was seen to be much more
accessible, although issues with accessible toilets remain as the closest ones are in the café.
The south aisle could be used as an accessible exhibition space for future projects.

Visitors’ disatisfaction

There were very few disatisfied comments from visitors; a few people said that they did not
find it an enjoyable or engaging experience. A few said that they had been disturbed by
volunteers talking loudly. One couple said that they had booked places to Rest Under the
Stars, but all the seats were taken so they had to sit in the choir stalls and found it difficult
to look up at the ceiling from where they were sitting.

Need for more promotion

The Canon Warden felt that Rest Under the Stars would have benefitted from being
promoted more strongly, with more volunteers available to encourage visitors to take part
and more of a sense amongst volunteers and Cathedral staff that this was “the big thing
for the year.” It was not known exactly what Rest Under the Stars would be like until shortly
before it was launched, but it will be much easier to promote Rest Under the Stars in 2023
as the team is familiar with it and photographs are available for marketing.

Although the Cathedral had made a lot of social media posts about Rest Under the Stars
before it launched, the social media activity waned somewhat because the Cathedral
marketing staff were taken up with other responsibilities. Surprisingly, visitors did not make
many social media posts; Rest Under the Stars was a very visual experience and so would
be good for sharing, but it was also a very personal and private experience so perhaps that
was why people did not share much. The Cathedral team had made an Instagram frame
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(shown above) which people could have used to take photos of themselves to post, but
this little used.

10. The Library collection

The limitations created by the Covid-19 pandemic has meant that activity around the
library collection is the area which has changed most from the initial activity plan for the
project. In the initial plan there was an ambition to employ a part time librarian and,
through their work, to digitise aspects of the collection to increase access and
understanding of the collection.

In the summer of 2021, when work on the activity around the Library collection began in
earnest, it was decided, in consultation with NLHF, to move away from a paid member of
staff and to use some of those funds to engage the services of an external consultant,
Edward Potten, to undertake three pieces of work. The first was a quick survey of the needs
of the library collection in light of current needs and best practice. This highlighted the
needs to develop a fuller “item” catalogue of the collection which treats the books as
individual objects of historical interest above and beyond their title and authorship. Such a
catalogue would make the collection more available to the needs of modern scholarship in
the field of book history, which is where the interest in this collection would be most
readily found. The second piece of work was to develop a series of recommendations
about the better security and on-going conservation of the collection. This has created a
series of recommendations which the Cathedral is currently working through. Amongst
these have included the purchase of two high-grade display cases from the library at
Lambeth Palace as well as ancillary equipment to allow for the safe use and display of
books from the collection. The third area of work has been the development of a library
exhibition to be shown in the summer of 2023. This exhibition, entitled “Untold Stories” has
created two benefits for the Library collection. Firstly, the preparation for the exhibition has
allowed both Mr Potten and our Historic Collections Officer and volunteers to work with
the library collection and develop a deeper understanding of the potential of the collection
for future use. The second is that this exhibition, which was not envisaged in the original
activity plan, will provide for the broader access to some of the most interesting items in
the collection to a wide and varied audience. The fourth and final aspect of this work has
been the placing of the Library collection on a firmer footing within the ongoing life and
governance of the Cathedral. A Library Advisory Committee has been formed with experts
from other libraries, museums and universities to advise on the development of the
collection and its wider use in the years to come.

In the last year this work has been built on through the employment of a 0.2FTE Historic
Collections Officer. They have been able to support the delivery of the work identified by
Mr Potten and also support the delivery of the library exhibition in summer 2023. They
have also been able to galvanise a small but committed team of volunteers. This group has
been able to support the work outlined above as well as support and follow-up on
enquiries from scholars about the library. Some of these have involved simply replying to
emailed enquiries; on other occasions it has involved organising and supporting visits from
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scholars from the UK, Australia and Canada. Working with the volunteers, the Historic
Collections Officer was also able to develop a small exhibition called “Crown and Carlisle”
to coincide with the Coronation of Charles Ill. In this, objects from the historic collections
were displayed to highlight the links between the Cathedral and the monarchy. This
included items from the sixteenth and seventeenth centuries, as well as modern items. The
hope is that this team will be able to continue to replicate this model of working to allow
the ongoing display and public engagement with the Library collection.

11. Lessons learned and recommendations for the future

11.1 Managing the capital works

The greatest challenge was the restricted budget, as the project fell within the £2m limit for
regional National Lottery Heritage Fund grants and costs had risen since the first inception
of the project in 2014. The covid pandemic had a serious impact on the Cathedral’s
income, alongside the Cathedral having to use around £500,000 from its reserves to cover
the additional construction costs. Fortunately the National Lottery Heritage Fund was able
to provide an additional grant of £250,000 and other grant making trusts and donors were
generous in their support. The National Lottery Heritage Fund had been very supportive
throughout the project and were flexible when changes had to be made.

Another impact of the restricted budget was that there were not sufficient funds for as

much consultancy on business planning and learning as the Client team would have liked.
However, the project received a great deal of pro bono advice and support with regard to
selecting architects to invite to tender, and with business planning and landscape design.

Key to managing the building programme was the good working relationship between the
Client team, architects, contractors and other consultants. The high quality of these
relationships has allowed the Cathedral team to continue to explore long term solutions to
ongoing problems revealed through the use of the Fratry building and café, i.e. the lift and
cloister area. The current Cathedral team have noted that some of the hard decisions which
were made towards the end of the development phase of the project in the value
engineering to bring the project within budget, such as the decision to reduce the day-to-
day control and functionality of the heating control system, created unintended
consequences for the day-to-day operation of the new building. The current Cathedral
team has also noted that the strict distinction which the NLHF makes between capital and
revenue streams has meant that it has not been possible to redirect some of the final
aspects of the budget, for example being able to use some of the revenue underspend
towards installing a more effective heating control system. Instead, the revenue
underspend was used, with the agreement of the NLHF, for additional engagement
activities.

If there was some discretion on this matter it would allow the team to address some of

these ongoing needs which have created, indirectly, increased operational costs for the
Cathedral which will continue beyond the scope of the NLHF engagement with the project.
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Changes of personnel on the Project Board (the Client), particularly during the pandemic,
meant that there was lack of continuity which affected some decision-making. The
members of the Project Board were very committed to a successful project, but there was
little consultation at the design stage with other members of Cathedral staff who were
familiar with the day-to-day requirements of running the buildings. For example, there is
insufficient storage space in the Fratry building. However, the management governance
structure has now been strengthened so that there is continuity if key members of staff
move on.

Recommendation: Time should be spent early in the development phase to fully work
through the operational consequences and costs of any value engineered decisions. Also a
level of capital contingency should be held to help address the practical needs and
challenges of the new building and facilities which are only revealed during an extended
period of day to day operation during the delivery phase when the funding available is
largely revenue funding.

Recommendation: For any future developments, the Project Board should consult widely
with relevant staff and potential users to ensure that designs are fit for purpose and will be
easy to use day-to-day.

11.2 Restored Fratry Hall and Undercroft

The repair works to the Fratry Hall and Undercroft have been successfully completed,
ensuring the future of these important medieval buildings. The Fratry Hall and Undercroft
are much more accessible that they were previously, and visitors and organisations hiring
the spaces have commented on their quality as events venues. This is producing an
income stream to support the Cathedral’s sustainability. The relocation of two of the
Library book cases, and the removal of the partition, have made the Fratry Hall suitable for
a variety of uses.

However, the work with Prism Arts showed that the Fratry Hall and Undercroft are not fully
accessible, because the lift is slow and needs a member of the café staff to operate it, and
the accessible toilet is on the ground floor so cannot be easily reached by anyone who
needs to use the lift. Nevertheless, every aspect of accessibility within the Fratry building
had been thoroughly assessed as part of the design process. In the end a decision was
made that the integrity of the mediaeval spaces meant that introducing plumbing and
creating toilet facilities within the main Fratry Hall was not an acceptable option.

Recommendation: At the design stage, an access auditor should be appointed to ensure
that the designs are fully accessible, as far as possible within the constraints of the
structure of the building. Where accessibility is not possible, it must be made clear to
visitors.

11.3 Café and surrounding outdoor spaces
The new café building itself is visually striking, and the setting of the building between the
Fratry building and the Cathedral creates a partially-enclosed “cloister” which can be used
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for outdoor events and outdoor café seating. The new landscaping and new interpretation
panels enhance this part of the precinct, and is maintained by a team of volunteers to
reduce maintenance costs.

The café is proving to be very popular with local people and visitors and is providing a
good source of income for the Cathedral. The café kitchen provides catering for events in
the Fratry building and in the Cathedral, thus enabling a wider range of events and
increased income where higher-price tickets are offered which include food and drink.

Recommendation:
More cycle racks should be provided for visitors who arrive by bike.

The precinct is a busy route for pedestrians, cyclists (who are not meant to ride their bikes,
but they do) and some cars. Any future interpretation panels should be located so that
people can stand beside them well out of the way of bikes and cars, but still within easy
reach of the main pedestrian route.

11.4 The Library Collection

A substantial, but not exhaustive, author/title catalogue exists for the collection which is
available both in paper form and online through the “English Short Title Catalogue”
(http://estc.bl.uk/) held by the British Library. Recent developments in the discipline of
book history have revealed the need to create a full-item catalogue for each individual
book. This work remains to be done, but the process of defining and developing this work
has made the collection better understood and more accessible to visiting scholars and
members of the general public.

Work by the Historic Collections Officer and volunteers have also highlighted conservation
concerns around the collection which were not apparent as the project was originally
conceived and designed. These are not urgent issues but will require attention in the near
future. In retrospect it is possible to argue that both these areas — cataloguing and deeper
conservation work — could have been included in the original Fratry project design,
although it is difficult to see how that work would have been affordable given the financial
limitations of the original project with the NLHF regional award scheme (regional grants
available up to £2 million). The fact remains though that the Cathedral will have to develop
a future project, possibly with the NLHF or similar partner, if the work of cataloguing and
conservation is to be completed fully and bring to fruition the stated aim of the original
project to bring about the wider understanding, preservation and access of the Cathedral’s
Library collection.

Recommendation: That greater advice is sought from current experts in historic

collections to ensure all the opportunities for the full development and care of the
collection are fully explored and pursued within the financial constraints of the project.
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11.5 Events programme

Events for the general public

The restored Fratry Hall provides a high quality space for talks, concerts and other events
which are encouraging new people to visit and the events provide an income stream for
the Cathedral. The appointment of the Events Manager (not funded through the National
Lottery Heritage Fund grant) has enabled an extensive programme to be planned and
delivered.

Rest Under the Stars

This has been a very successful way to encourage new visitors to the Cathedral, offering a
unique way to experience the building which was free of charge, was designed to
encourage people’s wellbeing and had a non-religious focus to be as inclusive as possible.
It also provided a new creative opportunity for Prism Arts and for the artists to showcase
their work. It is planned to run Rest Under the Stars again in 2023.

Family activities

The appointment of the Head of Heritage Learning has enabled the Cathedral to offer
family activities for the first time. These events are proving to be very popular and attract
new and repeat visitors. They are either free of charge or there is a small charge to cover
the cost of materials, and are generally held in the Undercroft. Higher-quality, charged-for
family activities which are not offered by other organisations are more popular, as are
messy activities, perhaps because they cannot be done at home so easily. October half-
term and winter are the most popular times.

Recommendations:

The post of Head of Heritage Learning (0.6 FTE) is being continued for one year beyond
the end of the Fratry project, funded from alternative sources, so that this work with
families (and schools and other organisations) can continue effectively. It is hoped that this
will create enough income to make the role sustainable into the future.

The post of Events Manager should be continued beyond the end of the Fratry project so
that the Fratry Hall and Undercroft can continue to be used for a wide range of events.

Rest Under the Stars should be promoted well in advance and more volunteers recruited to
help deliver the experience to visitors.

Marketing of family activities should be improved, to reach families who have not heard
about the Cathedral activities before.

11.6 Schools

The work with schools has greatly increased with the appointment of the Head of Heritage
Learning. The range of workshops offered has increased, and more schools now visit the
Cathedral. The Fratry Hall and Undercroft provide additional venues where workshops can
take place, so more pupils can be accommodated on site at any one time.
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Recommendation: The post of Head of Heritage Learning should be continued beyond
the end of the Fratry project so that the work with schools can continue to be expanded.

11.7 Working with other organisations

The connections with the Cumbria University Institute of Arts (Journey and Rest) and Prism
Arts (Rest Under the Stars and Harvey Tye's solo exhibition) have been developed very
effectively during the Fratry project, and the Head of Heritage Learning's role has been
crucial for this. Staff at the Institute of Arts and Prism Arts are keen to develop further
projects with the Cathedral in the future.

“The Cathedral is more present now in Carlisle and Cumbria. Partnership working is
one of the best things of the project — it will be sustainable.” (Head of Heritage
Learning)

The Head of Heritage Learning gave a presentation about the partnership with Prism Arts
at the Museums Association conference on Building Sustainable Community Partnerships
in December 2022, so that other organisations can learn from this experience. Key points
were to be honest with partners to meet each of the partners’ needs, and to be bold and
challenging in the planning and delivery. It is important for the partners to debrief
together regularly, and for the evaluation to include everyone who is involved, using
appropriate and accessible methods.

It was hoped to encourage community groups, who had not had a connection with the
Cathedral before, to visit Rest Under the Stars in order to develop a relationship with them.
Although invitations were sent to them, there had not been a response. When Rest Under
the Stars runs in 2023, the Head of Heritage Learning will be able to contact the groups
longer in advance and will be able to explain what Rest Under the Stars involves, to
encourage them to visit.

Recommendation: Developing work with other organisations takes time and commitment
from both sides. The Canon Warden and the Head of Heritage Learning are key to this
from the Cathedral’s side, and this is a further reason for the importance of retaining the
post of Head of Heritage Learning.

11.8 Volunteers

Before the inception of the project the Cathedral had a well-established pattern of
volunteering around visitor welcome to the Cathedral building. Although substantial
targets for volunteer hours were built into the project plan, the vast majority of these
volunteer hours were achieved during the development phase through the work of a few
key volunteers as well as the hours used by volunteers for the painstaking packing and
reshelving of the Cathedral library in the Fratry Hall. The unintended consequence of the
successful use of volunteers during the development and build phase of the project was
that there was little downward pressure to fundamentally review and renew the Cathedral’s
existing volunteer programme through the delivery phase of the project, as is the case in
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other similar projects. What ambitions there were for volunteer recruitment were also
hugely limited by the restrictions of the Covid-19 pandemic

Towards the end of the project the Cathedral Team have been very grateful for the time
provided by an NLHF funded consultant to allow for a review of the current volunteer
programme at the Cathedral. Reflecting on what has been learnt through the project there
is an ambition to use this resource to inform the development of a more thorough-going
volunteer strategy for the Cathedral.

Recommendation: More encouragement is made to not only achieve the volunteer hours
required to ensure the successful delivery of the project, but also to use the project as a
means of revitalising volunteer programmes to both widen the volunteer base and also
support the long-term life of the awarded institution.
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