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19/12/2024 

  

This Action Plan follows the structure of the Church of England National Safeguarding Standards (NSS). It was redrafted in this format in April 2024 to replace 

the previous Action Plan which was built around the recommendations of the 2018 SCIE audit of the Cathedral as well as the recommendations of the Past 

Case Review 2 (PCR2) and the completion of policies and procedures demanded by revision of the revision of Cathedral’s Constitution and Statutes following 

the Cathedrals’ Measure of 2020 and the registration of the Cathedral with the Charity Commission, both of which we completed in 2022. 

• This Plan is owned by the Chapter of Carlisle Cathedral and led by The Rev’d Canon Dr Benjamin Carter in his role as the Chapter Safeguarding Lead 

(CSL).  

• The Plan will be monitored on a twice yearly basis by the DSAP (Diocesan Safeguarding Advisory Panel), the Cathedral Safeguarding Group (CSG) and the 

Cathedral Chapter, and updated accordingly.  

• The Chapter is professionally advised by the Diocesan Safeguarding Adviser (DSA) under the terms of the Memorandum of Understanding signed by 

Cathedral & the Diocese.  

• Chapter has requested that DSAP oversee its safeguarding and this forms part of DSAP’s Terms of Reference.  

• The Chapter Safeguarding Lead is a member of DSAP. 

• Areas marked as Red on this Action Plan are also noted on the Cathedral’s Risk Register and Risk Management form (E1) which covers Safeguarding. 

 

Colour code Progress 

 On target 

 Further work to move this forward is required 

 Work has not yet commenced 
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Date 

begun 

Actions Who will do it Measures Timeframe Progress Notes 

 

1. Culture, Leadership and Capacity 

 

04/24 Safeguarding Dashboard Safeguarding Team/ DSO Assess the suitability and use 

of the Parish Safeguarding  

Dashboard for the Cathedral 

31/08/24  Agreed not to 

move forward with 

this system at 

present as not fully 

fit for purpose for 
Cathedral setting 

and suitable 

Cathedral systems 

already in place 

04/24 Code of Conduct Safeguarding Team Provide clarity of codes of 
conduct for Staff and 

Volunteers 

31/08/24  Volunteer 
Handbook 

complete. 

 

Staff Handbook 

nearing final draft 

04/24 Ongoing training of Team 

Leaders  

Safeguarding Team Regular training of Team 

Leaders to support and 

communicate needs to their 

teams 

31/07/25  Regular meeting 

(quarterly) for 

Volunteer activity 

managers. 

04/24 Staff and Volunteers have up 
to date formal and ongoing 

training to fit their role 

Safeguarding Team Formal training monitored by 
the Safeguarding Team to 

ensure that all are trained to 

the appropriate level of 

safeguarding in respect of 

changing the culture of 

Safeguarding in the wider 

Church and society 

Ongoing   
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Date 

begun 

Actions Who will do it Measures Timeframe Progress Notes 

 

2. Prevention 

 

04/24 Website maintained and up 

to date with Policy, 

Handbooks, and supporting 

policies 

Safeguarding Team Website acts as the default 

and up to date location for all 

Safeguarding information and 

guidance. 

Ongoing  Regularly 

monitored on a 

monthly basis. 

04/24 Establish Single Central 

Register for all staff and 

volunteers 

HR Officer Have one place where all up to 

date information on Safer 

Recruitment and Safeguarding 

information is held 

31/12/24   

04/24 Linking with statutory 

partners and third sector 

partners where needed 

Safeguarding Team Productive and appropriate 

contact is available for the 

Cathedral and partners 

31/12/24  Plan in place for 

initial meeting by 

the end of 

September 2024 

04/24 Lone working policy 

 

HR Officer Draft and disseminate 31/12/24   

 

3. Recognising, Assessing, and Managing Risk 

 

04/24 Regularly review on-going 

risk assessments for 

regulated activities for 

children and vulnerable adults 

as well as regular review of 

one-off risk assessments for 

events 

Safeguarding Team 

 

 

 

 

 

Provide regular system for 

overview of RAs and review 

their use and application 

31/08/24  Shared folder in 

place – final checks 

on form and style 

of RAs being made 

04/24 Individual Risk Assessments 

 

CSL/DSO Review current individual risk 

assessments 

31/08/24   
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Date 

begun 

Actions Who will do it Measures Timeframe Progress Notes 

04/24 Regular sharing of 

Safeguarding information 

 

Safeguarding Team Review of form and nature of 

Safeguarding messaging 

through the Cathedral 

Ongoing  Refresh with 

appointment of 

new CLSL 

04/24 GDPR 

 

CSL/ COO Ensure GDPR systems are up 

to date including Data Sharing 

agreements with the Diocese. 

 

31/08/24  Being reviewed in 

preparation for 

INEQE Audit 

04/24 Uniform recording of 

incidents across the 

Cathedral footprint with 

clear understanding of 

escalation from incident 

(logged in incident file or into 
ongoing CSL record) and “of 

concern” (necessitates a 

conversation with DSA and 

opening of CSL file) 

Operations Team Clear noting of incidents with 

clarity on when to escalate 

incident on. 

Ongoing   

04/24 Individual people “of 
concern” files are up to date 

Safeguarding Team Clear and appropriate 
information is available for 

those who require it including 

understanding of when and 

how to close or archive an 

active file. 

31/08/24  Files now in single 
system in line with 

needs of 

MyConcern but 

awaiting final move 

to MyConcern 

system 
 

4. Victims and Survivors 

 

04/24 Full engagement with 

Diocesan Victim/Survivor 

Strategy 

Chapter Ensure full understanding and 

engagement with Diocesan 

Victim/Survivor Strategy as 

Ongoing  https://www.carlisl

ediocese.org.uk/do
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Date 

begun 

Actions Who will do it Measures Timeframe Progress Notes 

developed following PCR2 

recommendations  

cuments/survivor-

strategy/ 

04/24 Encourage culture change in 

Safeguarding through 

promotion of Safeguarding 

Season 

Chapter Continue to “lament, listen, 

and learn” from all those 

affected by abuse through 

Safeguarding Season 

Ongoing  The Cathedral to 

be a resource and 

support for the 

development of 

“Safeguarding 

Season” within the 
Diocese. 

https://carlislecathe

dral.org.uk/safeguar

ding/season/ 

 
5. Learning, Supervision and Support 

 

04/24 Clergy support and trauma CSL Check levels of training and 

models of support for Clergy 

so that this is in place when 
needed. 

 

31/12/24   

04/24 Safeguarding discusses in staff 

reviews etc 

CSL/COO Look for pattern and 

evidencing of Safeguading 

matters in staff reviews (both 
probationary and annual) 

31/07/25   

04/24 Clergy supervision and MDR CSL/Dean Look at where clergy 

supervision on Safeguarding 

sits most clearly. 

 
 

31/08/24  Clergy appraisal 

now in place. 

Awaiting clarity on 

MDR process rom 
Diocese 
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Date 

begun 

Actions Who will do it Measures Timeframe Progress Notes 

04/24 Review of SCIE Audit 

recommendations 

CSL Read and ensure all 

recommendations are 

completed (with evidence) or 
held in this document 

31/08/24   

04/24 Review PCR2 

recommendations 

CSL Read and ensure all 

recommendations are 

completed (with evidence) or 

held in this document 

31/08/24   

 


