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EQUALITY DIVERSITY AND INCLUSION 

POLICY 

INTRODUCTION   

Carlisle Cathedral is committed to promoting and encouraging equality, diversity and inclusion among 

our workforce, members and volunteers, and eliminating unlawful discrimination. 

The aim is for our staff, trustees, directors, members and volunteers to be truly representative of all 

sections of society and for each employee and volunteer to feel respected and able to give their best.  

The Cathedral is also committed against unlawful discrimination of customers or the general public. 

CONTENTS 

INTRODUCTION .......................................................................................................................................... 1 

CONTENTS ..................................................................................................................................................... 1 

1. PURPOSE .......................................................................................................................................... 2 

2. OUR COMMITTMENTS ............................................................................................................... 2 

3. WHAT IS DISCRIMINATION? ................................................................................................... 2 

4. RECRUITMENT AND SELECTION ........................................................................................... 3 

5. ACCESSIBILITY AND INCLUSION........................................................................................... 3 

6. REPORTING AND ACCOUNTABILITY ................................................................................. 3 

6.1. ROLES AND RESPONSIBILITIES ........................................................................................................... 3 

7. MISCELLANEOUS .......................................................................................................................... 3 

8. POLICY MONITORING ............................................................................................................... 4 

REVIEW OF THIS POLICY ........................................................................................................................... 4 

 

  



 

 

 

2 

1. PURPOSE 

The policy’s purpose is to ensure: 

•  equality, fairness and respect for all in our employment, whether temporary, part-time, full-time, 

as well as our volunteers and members. 

•  no individual, through coming into contact with the Cathedral in any way, is unlawfully 

discriminated against because of the Equality Act 2010 protected characteristics; of age, disability, 

gender reassignment, marriage and civil partnership, pregnancy and maternity, race (including 

colour, nationality, and ethnic or national origin), religion or belief, sex and sexual orientation 

•  all forms of unlawful discrimination are avoided and opposed by the Cathedral. This includes pay 

and benefits, terms and conditions of employment, dealing with grievances and discipline, 

dismissal, redundancy, leave for parents, and selection for employment, promotion, training or 

other developmental opportunities, as well as access and participation more generally in the life 

and work of the Cathedral.  

2. OUR COMMITTMENTS 

The Cathedral recognises that many people in our society experience discrimination or lack of 

opportunity for reasons which are not fair. The Cathedral will challenge discrimination and lack of 

opportunity in its own policy and practice and will help other organisations and individuals to do the 

same.   

The organisation aims to create a culture that respects and values each other’s differences. The 

Cathedral sees these differences as an asset to our work as they improve our ability to meet the needs 

of the organisations and people we serve. 

All employees and volunteers must comply with the objectives of this Equality and Diversity and 

Inclusion Policy. Failure to do so may result in disciplinary action and/or ineligibility for 

trusteeship/membership or a volunteering role. 

3. WHAT IS DISCRIMINATION? 

The Cathedral believes that discrimination can take one or more of the forms set out below.  

Direct Discrimination: Treating an individual less favourably because they possess one or more 

protected characteristics. 

Example: Refusing to employ a qualified candidate because they are pregnant. 

Indirect Discrimination: Applying policies or practices that disadvantage certain groups unless 

objectively justified. 

Example: Requiring unnecessary physical tasks that could exclude disabled individuals. 

 

Harassment and Abuse: Behaviours that harm, intimidate, or degrade individuals based on protected 

characteristics. 

  

Victimisation: Treating someone unfairly because they have asserted their rights against discrimination. 
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Institutional Discrimination: Systemic practices that inadvertently disadvantage groups due to 

ingrained biases. It can be seen in the processes or attitudes and behaviour, which amount to 

discrimination, to unwitting prejudice, ignorance, thoughtlessness, and racist stereotyping which 

disadvantages minority ethnic people. 

Intersectionality: Recognising that individuals may experience overlapping forms of discrimination, such 

as a disabled person of colour facing unique challenges. 

 

 

4. RECRUITMENT AND SELECTION 

The Cathedral believes that no person or group should be treated less favourably in employment or 

voluntary opportunities because of any of the protected characteristics in the Equality Act 2010. Staff and 

volunteer appointments, will be monitored to ensure no discrimination is occurring at the point of 

selection. 

•  Job descriptions will be carefully reviewed to ensure inclusive language and requirements. 

•  Recruitment panels will aim for diversity to reduce potential bias. 

•  Reasonable adjustments will be made to accommodate candidates with disabilities or other 

needs. 

5. ACCESSIBILITY AND INCLUSION 

The Cathedral will make reasonable adjustments to ensure all facilities and services are accessible to 

individuals with disabilities. 

Copies of this policy will be freely available to staff, volunteers, members, and external partners. 

6. REPORTING AND ACCOUNTABILITY 

6.1. Roles and Responsibilities 

Line Managers: Responsible for monitoring compliance with this policy and ensuring their teams 

uphold its principles. 

Staff and Volunteers: Expected to fully adhere to the EDI policy; breaches may result in disciplinary 

actions for staff. 

7. MISCELLANEOUS 

The Cathedral will make every reasonable adjustment to ensure that premises used in relation to its 

work are accessible and inviting for all members of the community. 
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This policy should be read in conjunction with the Bullying and Harassment Policy  

8. POLICY MONITORING 

Reviews will be carried out to evaluate the policy’s effectiveness and ensure it reflects the organisation’s 

evolving needs. 

REVIEW OF THIS POLICY  

This policy will be regularly reviewed and may be subject to revision.  

 

Re-adopted by Chapter – December 2024 

Date of next review by Chief Operating Officer – 2026 

Date for re-adoption by SMT - 2026 
 


