It is wonderful to be able to welcome you here to Carlisle
Cathedral this afternoon as we launch “Heavenly Voices
Mighty Sound” our Organ project to renew and repair our
magnificent organ.

For over 170 years our organ has played its part in the worship
offered in this place. Day after day it has been integral to our
life. Many of us here will have shared in Thomas Mitchell’s, one
of our Boy Chorister’s, reflection that it feels so good to sing
with the organ behind us,

“l could feel the floor vibrating beneath my feet and it gave me
goosebumps.”

Not only do we hear its delights, we feel its power and visually it
helps shape the transition from the crossing into the body of
the cathedral itself and the view of the Nation’s favourite
stained glass window and our celestial ceiling.

Our organ in 1856 was at the forefront of innovation, indeed the
32-foot pipes under which | am standing were only found in
four organs in this country.

The intention from the beginning was to have an instrument
that could play its part both in worship and a wider musical
experience, as well as visually fitting the building. (You might
notice on this side the chevrons at the top of the pipes
mirroring the dog tooth on the arches next to them, and on the
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other side the way the pipes lead our eyes up to the starry
ceiling.

As we stand literally at a threshold, we stand figuratively at one
too. The organ needs extensive work to ensure that it is not just
part of our past but is integral to our future. We have not waited
for it to completely break, but as with anything thatis 170 years
old there are challenges.

We have the exciting opportunity to renew, repair, reinvigorate
and revitalise the organ. This is partially due to a very generous
grant from the Benny Walker Trust (a charity based in Cumbria)
that means that three quarters of the costs have already been
raised. That along with support from the Friends of the
Cathedral means of the £2.4 million pounds needed, we have
pledged £1.8 million and are needing to raise the final Six
hundred thousand pounds.

Today as we launch this project, we do so with you as the
ambassadors for it. Just as the organ has acted as the
soundtrack for so much of our lives, from the thousands of
university students who graduate here, through to both major
events for the county and diocese, such as the enthronement,
or personal ones, for me and my wife, our wedding day, for
many of us funerals, including James Armstrong’s, as well as
major festivals such as Christmas and Easter.



At the start of this event, “Heavenly voices, Mighty Sound” we
were blessed with the Heavenly voices of some of our
choristers. Our various choirs: boys, girls, lay clerks, consort
and cantate sing day in and day out to an incredibly high
standard accompanied by the organ, which empowers them.

It can, in Thomas’ words,

“make quiet gentle music, but also big powerful music that
makes the building shake. Not many instruments let one
person control something that powerful”

or enable so many to join in with it.

Our choirs led the way in this country in being drawn from local
schools with access to all.

However, it is not just the formal choirs, there is an extensive
Music Outreach programme that goes to nine schools a year,
giving their pupils the opportunity to sing in this wonderful
space with the organ. These events combined with Trinity, St
John Henry Newman, William Howard School services and
events each year means that thousands of young people gain a
glimpse of heaven through music here.

In launching our organ project today, | am inviting you to be as
integral to the Organ as Henry Willis was in 1856, as the four
thousand or so pipes are now. | am inviting you to join with us in
ensuring not simply a repair or restoration, but a total
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revitalisation that will ensure a legacy that will stand the test of
time and ensure that Carlisle Cathedral continues to enable
people to take part in music at the highest level.

| am inviting you to share with us the opportunity to raise the
final six hundred thousand pounds that will enable us to do
this. | realise that as always these are challenging times. (They
were in the mid nineteenth century too.) Indeed, itisin
challenging times that this organ has given confidence and
comfort in the past.

Thank you for being here today, for your support of the young
people who inspire so many through their developing talents.
For being part of the heavenly voices who are accompanied by
its mighty sound. Together may we ensure that we can offer
that for the future generations here in Carlisle in the years to
come.

Michael Everitt 22" March 2026



