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It is just over a year ago that our Foundation as a Cathedral suffered the sadness of James 
Armstrong’s death. Appointed as head verger in 1990 his faithful service of God through his ministry 
in this place was exemplary. Like many I recall his arrival and combination of maturity of attitude 
and youth from the outset, which over time became one of youthful attitude and maturation to the 
end. It was a privilege to stand beside Bishop Peter Ramsden as we marked the first anniversary 
with a Requiem. (Although as we were in the Border Regiment Chapel we could not leave to “Go 
West.”) 

A reflection on the past year therefore must begin with that trauma that impacted upon the whole 
community. At the same time, Jonathan Brewster felt that his priestly vocation was not flourishing 
alongside the wider demands of the office of dean and thus stepped down. 

Due to these both occurring in the weeks before Trinity Sunday the Roll Call last year was 
postponed to the Festival of the Birth of the Blessed Virgin Mary in September.  At which you 
welcomed me following my being licensed as interim Dean for a period of eighteen months. 

To reflect on a year that began with such sadness is to realise both the grace of God and the 
resilience and rugged spirit of the community. That even in the fragility of human life, as St Paul to 
the Corinthians put it. 

“We have this treasure in clay jars, so that it may be made clear that this extraordinary power 
belongs to God and does not come from us. 8 We are afflicted in every way, but not crushed; 
perplexed, but not driven to despair; 9 persecuted, but not forsaken; struck down, but not 
destroyed;” 2 Corinthians 4:7-9 

The taking of the Roll Call today ensures that those who serve within the foundation of this place 
are all named, celebrated and valued. It is only by what you are, and do, that we can be. Thank you 
both personally and on behalf of the cathedral. To detail how I and we are so grateful would mean 
that we might be here until next Trinity Sunday.  To you all, volunteers, employed staff and Chapter, 
thank you. You are integral to all that we are. The variety of roles and activities, along with your 
names, stands as a witness to this. From the youngest chorister to the oldest volunteer, you 
embody Christ in this place. 

A Cathedral is defined by being the seat of the bishop. This means that the cathedral has had to be 
radical in fulfilling its roles in the election, confirmation and enthronement of the new bishop of 
Carlisle. The election was by the Cathedral’s College of Canons, the confirmation of that election 
by the Archbishop of York led to his mandate being given to the Chapter for Rob’s welcome, 
installation and enthronement.  

A cathedral is defined as being a place where worship of God is offered daily. The threefold offering 
of Morning and Evening Prayer and Holy Communion has been maintained and often during the 
week has numbers larger than many churches on a Sunday. The quality of that worship, especially 
through the offering of the various Cathedral choirs and musicians, is worthy of heaven.  

It is appropriate that within the year the Chapter launched “Our Vision 2026-2030.” It gives clarity as 
to our mission, purpose, values, vision and strategic aims. These are often most clearly 
experienced by others with the great festivals of Christmas and Easter, alongside other significant 
events such as Remembrance.  



We have also this year launched “Heavenly Voices Mighty Sound” the organ project to renew, 
renovate and reinvigorate our organ that dates from 1856. Whilst we still have the final £540 000 to 
secure, we have been able to sign the contract with the organ builders, and I am very grateful to 
Benny Walker Charitable Trust and the Friends of the Cathedral as well as so many others for their 
generosity to enable us to do this. 

Trinity Sunday is our patronal festival. In typical fashion we seek our identity in the fundamental 
definition of who God is, Father Son and Holy Spirit. It is in God as Trinity that we see most clearly 
our values of Unity, Truth and Love. Sadly, it is also in the context of those values that we realise 
how much the world around us does not live up to its calling to be a place where the kingdom of 
God can be experienced and where human beings demonstrate how we are created in the image 
and likeness of God. 

It is thus part of our definition as a Christian community enabled by the grace of God to do so. Thus, 
as we celebrate the reality of who God is, three persons in perfect unity, we must at all times strive 
for such harmony of purpose. This is hard when the zeitgeist is one of polarisation, conflicting 
opinions and division. The perfection of God in unity must be our model in our collected and 
personal life.  

Similarly in a world where some might seem to revel in falsehood and deception. Where artifice can 
all too often mean that inherent realities are devalued. Truth over falsehood becomes essential to 
discern reality. Again, Truth is fundamentally seen in who God is. In Christ we see the conflict and 
cost borne by God in embodying that truth, most vividly on the Cross. 

And finally, in a world where hatred, self interest or apathy seems to be a default setting, love is not 
simply a commodity or a romantic addition, it is a core orientation of how we engage with one 
another. Love is seen most clearly within who God is. Love shared between the Father and the Son 
through the Spirit and then poured out into the created world. Love is not an option; it is the only 
dynamic through which we find life. 

On Trinity Sunday we celebrate both the distinctiveness and unity of who God is, Three persons and 
yet one. Jesus in his life showed the interplay between his Father and the Spirit. He literally was the 
fleshing out of the word and meaning of God within our midst. He bore the pain of the disunity of 
how we had become through sin and selfishness on the Cross. And through his resurrection he 
demonstrated and enabled us to share in that which is eternally real, a whole new life, heaven and 
earth that is eternal and perfect. And by his uniting of creation and the creator he enables us all to 
be adopted through the spirit to call God, Father.  

It is the living out of this high calling that we all share, named in our roll call here at Carlisle 
Cathedral. We are to “always carry in the body the death of Jessus so that the life of Jesus may also 
be made visible in our bodies.” It is this resurrection life that enables us in unity with truth and living 
out of love to cope with the difficulties of times such as this time last year. 

To do so we need to realise that we need the same commitment to Christ and our being his body as 
God in Christ shows to his world. This requires self-giving, both in terms of who we are and what we 
do. A good example of that is Mark Duthie’s sharing of his talents, and years of commitment to 
enabling in various cathedrals, and especially here a full experience of the celestial through the 
music he has animated and shaped.  

It is done through our involvement and commitment financially as well as in time. Finance enables 
the expertise of others to be engaged. Cathedrals face many challenges to be able to deliver being 



vibrant communities of faith, witnessing the presence and purpose of God to his world and seeking 
to be agents of the Kingdom of God. This is at the heart of our vision:  

“Building on more than nine hundred years of prayer, worship and discipleship, to create a vibrant, 
sustainable future for our community, buildings, heritage and music to enable everyone to take 
their next step with God.”  

Thank you therefore, not only for your time, and the talents that each of you give to enable this place 
to do this, in the name of the Holy and Undivided Trinity. As we live out our mission to be “a 
community of prayer, welcome and rest for all to encounter the love of God in Jesus Christ.” We 
need to reflect on whether there is more that we can do, both personally and collectively, to enable 
this to happen. (And I share more observation that when wearing a jacket as a man, my wallet is 
often next to my heart.) Where our affections are, often is where our treasures are placed. 

We know we have the affections of many around, for before us is the Nation’s favourite stained-
glass window. Our cathedral gives to people a glimpse of heaven, not simply through our ceiling but 
primarily through who and how you all are, namely the body of Christ in this city. As a visitor on 
Thursday after the requiem for James Armstrong, put it, “relevant and with vitality.”  

It is the relevant, and vital dynamic of who God is that we celebrate on Trinity Sunday and which we 
celebrate as we recite the roll call with the diversity of personal calling honoured and the 
communality of being rooted in this foundation filled by the Spirit and confident that together “we 
know that the one who raised the Lord Jesus will raise us also with Jesus, and will bring us with you 
into his presence.” 

“Yes, everything is for your sake, so that grace, as it extends to more and more people, may increase 
thanksgiving to the glory of God.” 

As a community through this last year, we have lived out Paul’s vision in 2 Corinthians chapter 4. We 
have experienced the fragility of life, but with the “knowledge of the eternal weight of glory beyond 
all measure.” Each of you have together shown in unity, truth and love to the world the eternal unity 
truth and love in God as Trinity. For what has been and for what will be, I thank you and thank God. 
Amen. 

  

 

 


