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Cathedral Church of the Holy and Undivided Trinity of Carlisle

Chapter's Report

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution of the Cathedral

The Constitution was adopted on 28th June 2022 in accordance with the Cathedrals’ Measure 2021.
Registered Charity Status was achieved on 13th October 2022 (RCN 1200677).

Charitable objects

Under the Cathedral's Measure 2021, the objects of the Chapter are: (a) to advance the Christian
religion in accordance with the faith and practice of the Church of England, in particular by furthering
the mission of the Church of England; (b) to care for and conserve the fabric and structure of the
cathedral church building; (¢) to advance any other charitable purposes which are ancillary to the
furtherance of the purpose referred to in sub-paragraph (a) or (b). The Chapter must act for the public
benefit within the meaning of section 4(3) of the Charities Act 2011.

The Appointment of Chapter Members

Chapter Members Appointed by

The Dean His Majesty

Senior Non-Executive Member (SNEM) The Bishop

Residentiary Canons The Bishop

Non-Executive Members Chapter with approval of the Bishop

Roles and Responsibilities
The Chapter and its Officers

The Dean is Chair of the Chapter. It shall be the duty of the Chapter to direct the overall strategy and
governance of the Cathedral. The Chapter met on six occasions during the year.

The Chief Operating Officer is the Senior Lay Advisor to Chapter, Chair of the Senior Management
Team, and prepares the business for Chapter meetings, in conjunction with the Dean, and all
decisions are recorded.

The Head of Finance, along with the Chief Operating Officer, is responsible for reporting the financial
activities of the Cathedral to the Chair of the Finance Committee.

Chapter members are appointed in accordance with the Constitution and Statutes. Non-Executive
Members/Trustees are appointed for terms of three years and can serve a total of three terms.

Newly appointed Chapter Members receive external training through the Association of English
Cathedrals (AEC) and the Charity Commission.

Chapter's arrangements for setting the pay and remuneration of key senior staff do not differ from the
arrangements for appointing all lay staff.

College of Canons
The College of Canons has the following functions: a) to discuss matters concerning the life of the

Cathedral; b) to share in the ministry of worship, witness and hospitality offered in and through the
Cathedral; c) to receive and note the Annual Report and Audited Accounts of the Cathedral.
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Cathedral Church of the Holy and Undivided Trinity of Carlisle

Chapter's Report

The College of Canons met once during the year.
OBJECTIVES AND ACTIVITIES
During the course of 2025, Chapter revisited its Mission, Purpose and Values.

This process included consultation with staff and volunteers as well as with the wider cathedral
community. The revised Mission, Purpose and Values were adopted by Chapter on the 8th July 2025.
These can be found below. The values of Unity, Truth and Love remained unchanged, but more depth
was added to their definitions.

During the same process, Chapter also reviewed its Vision and Strategic Aims for 2026-2030, and
these were also adopted by Chapter in July 2025 to begin in January 2026.

All of the above was formally shared and launched with the cathedral's communities on Advent
Sunday 2025, the start of the liturgical year. (November 30th, 2025)

The Chapter receives a report from the Dean at each Chapter Meeting throughout the year, providing
progress against each Strategic Aim.

Mission Statement

Carlisle Cathedral is a community of prayer, welcome and rest for all to encounter the love of God in
Jesus Christ.

Purpose Statement

For centuries, Carlisle Cathedral has been a living Christian community, seeking God and bringing
rest to restless hearts amid the ever-changing history of our borderlands.

We steward this place and its rich heritage for the city, county and diocese we serve. We are
entrusted with the stories it holds. We are called to use this inheritance as we seek to tell anew the
love of God in Jesus Christ for current and future generations.

As the seat of the Bishop of Carlisle, we are a sign of unity, committed to deepening our life of prayer
and worship while embracing new ways to build a sustainable and hope-filled future.

We welcome all - visitors, travellers and pilgrims alike ~ inviting them to experience the transforming
truth and presence of God.

Through the stories of God's love and the richness of Cumbrian life and heritage, we seek to inspire
and uplift all who we encounter.

Values
Our values are drawn from the original foundation of the Cathedral based on the Rule of St Augustine.

His words underpin our daily pattern of prayer and radiate out into all aspects of our life.
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Unity - we work together for a shared purpose, caring for one another as members of the Cathedral
community with “one mind and heart on the way to God".

Truth - we uphold honesty, integrity and humility for “the heart is illumined when it hears: God is
truth”.

Love - we serve all with compassion, hospitality and kindness “to love God and our neighbour in all
we do”.

Vision 2026-2030

Building on more than 900 years of prayer, worship and discipleship, to create a vibrant, sustainable
future for our community, buildings, heritage and music to enable everyone to take their next step with
God.

Strategic Aims 2026-2030

1 We will strengthen the Cathedral as a place of prayer and a centre of excellence in worship
* and mission to enable all to grow in God’s love.

2. We will nurture our staff and volunteers to develop and flourish in their roles.
We will welcome successive generations to be inspired and transformed through engagement

3. with the Cathedral and our region’s heritage.
4. We will establish the Cathedral at the heart of the region’s musical and cultural landscape.
5 We will develop a sustainable, holistic financial model, maximising the potential of the

Cathedral's fabric, endowment and commercial activities.

6 We will deepen our relationship with the people and communities of the Diocese and county
" through prayer and partnership.

These were formally launched to the wider cathedral community and stakeholders on the 30th
November 2025 and both mark significant work undertaken within 2025 and shaping the work to come
into the future.

ACHIEVEMENTS AND PERFORMANCE
Chapter and Episcopal changes

The Very Revd Jonathan Brewster tendered his resignation as Dean with effect from the 30th June
2025. We thank him for the contribution he made to the Cathedral. Following consultation with the
Chapter, the bishop licensed The Venerable Michael Everitt as Interim Dean with effect from the 1st
August 2025, This is a time limited post for eighteen months. The Revd Canon Dr Benjamin Carter
was Acting Interim Dean during July 2025.

The Revd Peter Gunstone was licensed as a Minor Canon on the 15th June 2025 and then licensed
and installed as Canon Precentor on the 29th June 2025.

Canon Alison Clarricoats completed her time of serving on Chapter and again we thank her for her
contribution to the Chapter.

Julie Clayton was appointed as a non-executive member of Chapter on the 13th May 2025 and Paul
Agnew on the 7th July 2025. Both were installed as Canons on the 4th August 2025.
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The Right Revd Robert Saner Haigh, Acting Bishop of Carlisle, was nominated by the Crown
Nominations Committee to the See of Carlisle. Carlisle Cathedral College of Canons duly elected him
and following Confirmation of Election by the Archbishop of York, he was welcomed, installed and
enthroned as Bishop on the 29th November 2025,

Safeguarding

INEQE Safeguarding undertook an audit of the Diocese and Cathedral as part of a national church
process. Their Report was published in March 2025. The Cathedral received twenty
recommendations and has put in place an Action Plan to duly respond to these. The conclusion of
their audit stated:

“From a safeguarding perspective, the Cathedral benefits from strong leadership, driven by committed
and experienced volunteers, staff, and a hardworking, highly effective, part-time CSL”

The Independent Safeguarding Audit of Carlisle Diocesan Board of Finance and Carlisle Cathedral
Report can be found on the Cathedral website.

The Safeguarding Action Plan is regularly reviewed by Chapter, the Diocesan Safeguarding Advisory
Panel, the Audit and Risk Committee and the Cathedral Safeguarding Group. The Cathedral
Safeguarding Group, which draws membership from representatives across the Cathedral community,
offers important practical interrogation of safeguarding practice.

The Cathedral's “Safeguarding Season” in November included engagement with Victims and Survivor
groups. It also had a focus on Suicide Prevention with training for staff and other stakeholders through
“Every Life Matters.”

Strategic Aims
The 2026-2030 strategic aims build on the existing 2024-2025 aims, as noted below.

In this report the new strategic aims for 2026-2030 are noted in italics within the context of 2024-2025
for continuity.
Strategic Aims 2024-2025
1. To strengthen the Cathedral's offering of worship, mission and discipleship.
To secure a sustainable financial model

To make the Cathedral a great place to work and achieve “Investors in People Bronze"
accreditation (or an equivalent approved by Chapter)

2

3

4. To agree a sustainability plan for all buildings in the precinct

5. To strengthen the Cathedral's connection with the City and County by:

(a) Clarifying and leveraging the role of the College of Canons: and

(b) Holding regular high-level meetings between the Cathedral & University of Cumbria.
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1. 2025 To strengthen the Cathedral's offering of worship, mission and discipleship.

Strengthened for 2026-2030 to Strategic Aim 1, “We will strengthen the Cathedral as a place of prayer
and a centre of excellence in worship and mission to enable all to grow in God's love”, and Strategic
Aim 4, “We will establish the Cathedral at the heart of the region’s musical and cultural landscape”.

Worship and Liturgy

The Cathedral has sustained its threefold daily pattern of prayer throughout the year, a testimony to
the dedication and faithfulness of many, to whom profound thanks are due. At Easter 2025, the
Cathedral Community Roll was fully revised in accordance with the Cathedrals’ Measure 2021,
resulting in a Worshippers’ Roll of 96 and a Community Roll of 33. While these figures sit below
average Sunday attendances, they provide a clearer baseline from which to focus future growth,
engagement, and belonging.

Growth and accessibility are understood in their widest sense, extending beyond numerical indicators.
Since September 2025, sermons from Sunday morning worship and selected other services have
been made available on the Cathedral website, attracting almost 400 views at the time of writing and
broadening the Cathedral's digital reach. Alongside this, all members of the Worshippers' and
Community Rolls, together with key stakeholders, have received a full-colour brochure articulating the
Cathedral's Mission, Purpose, Values, Vision, and Aims, strengthening shared understanding and
strategic alignment.

A defining characteristic of a cathedral is its relationship with the Diocese and its Bishop. The planning
and delivery of the Enthronement in November 2025 demonstrated the Cathedral’s strong partnership
with the Diocese, as well as the commitment, professionalism, and adaptability of its staff and
volunteers. The service was delivered to an exceptional standard and provided a confident and
appropriate foundation for the new Bishop's ministry.

Seasonal worship continues to be an important point of connection, with attendance at Christmas
services showing encouraging growth of over 20%, from 1,464 in 2024 to 1,760 in 2025. In response,
plans are underway to expand the provision of Nine Lessons and Carols to three services in 2026.
Throughout Advent and Christmas, an open invitation was extended to all to participate in Alpha,
supporting the exploration of Christian faith and discipleship, with the programme scheduled to take
place in 2026.

At the beginning of the year, the Head Verger, James Armstrong, was diagnosed with a terminal
illness and died in May 2025. James had served as Head Verger since 1991 and was instrumental in
maintaining excellence in worship. Following a national recruitment process, John Wilkinson was
appointed and installed as Head Verger.

Music

The Cathedral both delivers and hosts a full range of musical activities which, through participation as
performers and audiences, is central to the region. It also provides the framework for future musicians
by delivering high quality musical engagement. They are drawn from local schools.

There are 14 boys, 18 girls and 6 adult Lay Clerks in the main choirs. Under the Director of Music,

they sing the majority of services as well as participating in the Hadrian's Three Choirs Festival,
Choristers in Concert and the Carols by Candlelight Concert.
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Alongside them is the Consort, which is a SATB choir of boys and girls in secondary education. They
have sung in various services including the Eden Valley Hospice Carol Service and Carols by
Candlelight. The Cantate choir continues to grow in strength, confidence and numbers, with six
concerts a year within the Outreach Programme. They have also sung at various other concerts and
services. Acting as a link to the other choirs they have an impact on musical engagement beyond the
traditional cathedral communities. The Qutreach Programme involves local schools and gives them
opportunities to experience participating in singing at a high standard and performing within the
Cathedral.

The Organ Restoration Project: ‘Heavenly Voices, Mighty Sound’

Following on from an initial report on the current condition of the organ carried out by the Revd Canon
Nicholas Thistlethwaite, Independent Organ advisor, in 2024, the proposed organ project underwent a
Feasibility Study in October 2025, conducted by Social Research Builders (SRB).

The Feasibilty Study involved engagement with a wide range of stakeholders, including key
supporters, civic representatives, members of the congregation, and Cathedral staff. As part of this
process, SRB conducted a series of conversations and a short, confidential survey to gather insight
into perceptions of the organ, the importance of music to the Cathedral community, and appetite for
supporting the project. This research helped to shape the campaign strategy as the Cathedral moves
towards the next phase of delivery.

SRB was then subsequently commissioned to support the development of a robust fundraising
approach to enable the Cathedral to move forward with this project, which is a substantial
undertaking, with an overall project cost of £2.4 million.

Education and Learning

Learning activities have shown a healthy growth through 2025 based on good school bookings and a
diversification into wider areas of activity such as adult craft and learning activities, thus providing a
solid base for achieving the budgeted target for learning for 2026. Highlights from the year include the
first Cathedral Camp (children's summer club) which provided a solid foundation to develop for 2026
and the Little Stars Carol Service which received a much stronger response than expected. Although
we have not been able to sustain a weekly toddler group - Little Stars now runs monthly - the strong
response to this event provides a way to engage with new families in different and creative ways.

Collections

The appointment of a Head of Collections has strengthened organisational capacity in Collections
Management, enabling a more strategic and evidence led approach to the care of collections.
Environmental conditions particularly humidity and its long-term impact on the collection and historic
fabric, have been identified as a risk. A phased programme of work to address these challenges will
commence in 2026, informed by monitoring, analysis and prioritisation. This programme will be fuily
integrated into the emerging 10-year Fabric Masterplan, ensuring that environmental control,
conservation resilience and capital investment are aligned within a long-term, sustainable framework
that supports responsible stewardship and strengthens the case for future funding.
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Marketing and Communications

A mixture of digital and printed marketing methods was used to communicate to a wide variety of
audiences. This produced increases in follower numbers across most of our social media platforms,
as well as our e-newsletter subscribers. Quarterly What's on Guides have been produced and well
received, and this will be reviewed in 2026 to ensure that the content and format is produced in the
most efficient way. Our relationships with both local and national media groups have been nurtured,
with regular press releases circulated and media interviews arranged for TV, radio and print. We have
continued our membership with Cumbria Tourism and maximised the marketing opportunities offered,
to reach their wider national and international audiences. In 2025 a marketing package was arranged
with the Cumbria Guide, to promote our activities to their network in Cumbria and beyond, and benefit
from their strong digital presence. This will be reviewed and considered again for 2026.

2. To secure a sustainable financial model

Strengthened for 2026-2030 to Strategic Aim 5. “We will develop a sustainable, holistic financial
model, maximising the potential of the Cathedral’s fabric, endowment and commercial activities”.

Strong financial management and a continued solid performance from Carlisle Cathedral Enterprises
Ltd contributed to a positive outcome for 2025.

At the end of 2025 income across the lines have exceeded budget, with the exception of Worship &
Mission. Outperformance is driven primarily by strong Visitor Income and General Fundraising
Donations with helpful lifts in Music Donations. However, Gift Aid is underperforming, particularly in
the Stewardship Scheme (Regular Giving) and Regular Worship giving. These two areas represent
the main development opportunities beneath the headline success.

The Café, Shop and Events all outperformed budget, to deliver another successful year of commercial
trading for Carlisle Cathedral Enterprises Ltd. Events will be the primary commercial growth driver in
2028, focused on revenue growth, margin improvement, and demonstrable return on investment.

The Cathedral underwent two external reviews in 2025. These are part of a national programme for
the Church of England, looking at sustainability, opportunities, viability and challenges. These are by
invitation and whilst commissioned to help inform the Church Commissioners and the National
Church, both report to the Cathedral their findings.

The Church Commissioners engaged BDO to support them in assessing the financial sustainability in
the Cathedral Sector. The objectives for Project Narthex, were to assess financial sustainability
across the sector and identify the size of the structural deficits; understand challenges and
opportunities; identify areas for improvement and assess potential options to improve financial
sustainability and operational resilience. BDO commented favourably on the leanness of the operation
at Carlisle whilst indicating opportunities for development.

The Association of English Cathedrals commissioned a national research project, conducted by
Theos Think Tank, which explored the spiritual, social, and cultural impact of English cathedrals
today. This project was built on the 2012 Spiritual Capital report and the 2019 ECORYS study, aiming
to update and deepen our understanding of cathedrals' role in society.
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3. To make the Cathedral a great place to work and achieve "Investors in People Bronze™
accreditation (or an equivalent approved by Chapter)

Strengthened for 2026-2030 fo Strategic Aim 2, “We will nurture our staff and volunteers to develop
and flourish in their roles”.

During the year, a number of new posts were created and successfully filled, strengthening both the
Cathedral's leadership and operational capacity. These included the appointment of a Head of People
and an HR Officer with a dedicated focus on volunteers. Further key appointments were made to the
roles of Development Director, Visitor Experience Manager, and Head of Collections. Several of these
strategically important posts were made possible through support from the Church Commissioners’
Cathedral Sustainability Fund.

Building on this increased capacity, we continue to develop the programme of staff engagement
initiated in 2025 through the introduction of a revised approach to staff supervision and appraisals.
This enhanced framework strengthens and complements existing arrangements for staff induction and
the rolling programme of in service training.

During 2025 the Cathedral's volunteer Bell ringers were twice recognised for their work by national
bodies. The Association of English Cathedral's shortlisted them as “Volunteer Team of the Year” and
they were named “Band of the Year” in the annual Association of Ringing Teachers (ART) Awards. In
addition to this the Bell Tower Team completed their first full peel using only ringers from the
Cathedral band.

4. To agree a sustainability plan for all buildings in the precinct

Strengthened for 2026-2030 to Strategic Aim 3, “We will welcome successive generations to be
inspired and transformed through engagement with the Cathedral and our region’s heritage”.

The conservation of the Cathedral's fabric presents both ongoing challenges and significant
opportunities.

The most recent Quinquennial Inspection on the Cathedral identified a number of priority areas for
attention over the coming years, including works to the Clerestory windows. Savill's were appointed to
carry out quinquennial inspections on all other buildings within the Cathedral precinct, with the
exception of the Deanery, which was undertaken in 2024 by the Cathedral’s Surveyor to the Fabric.

In 2025, the Cathedral was awarded £150,000 through the Archbishops' Council funded Net Zero
‘Demonstrator’ Grant Scheme. This project will convert the Cathedral's historic halogen lighting
system to energy efficient LED technology, while sensitively upcycling the existing infrastructure
rather than replacing it wholesale. The approach will deliver a substantial reduction in energy
consumption and carbon emissions, while avoiding the embedded carbon and waste associated with
the installation of a new system. The project will serve as a practical case study for other cathedrals,
churches, and heritage buildings seeking to adopt low carbon lighting solutions in a conservation led
and sustainable way. Anticipated outcomes include reduced operational costs, minimal waste and
disruption, and improved lighting quality and reliability. The project is scheduled for completion in
2026.

The Cathedral’'s achievement of the Silver Eco Church Award reflects a demonstrable commitment to
environmental sustainability and ensures that this remains a key area for continued development.
Projects such as the Fratry development, alongside the active use of the Cathedral grounds, enable
meaningful engagement with a wide range of audiences across the Cathedral precincts.
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In 2025, Bishop Smith’'s Registry was restored following the successful award of grant funding. This
project delivered significant capital works, transforming a previously derelict 17th century building
within Carlisle’s Historic Quarter. The single storey, Grade I listed Registry has been regenerated to
provide a welcoming, accessible space to support a diverse programme of community, creative, and
engagement activities.

In addition, improvement works were undertaken across a number of residential properties, including
the installation of new kitchens and bathrooms, internal redecoration, and repairs to existing windows.
This programme of work will continue into 2026.

5. To strengthen the Cathedral's connection with the City and County by:
(a) Clarifying and leveraging the role of the College of Canons: and

(b} Holding regular high-level meetings between the Cathedral & University of Cumbria.

Strengthened for 2026-2030 to 6, “We will deepen our relationship with the people and communities
of the Diocese and county through prayer and partnership”.

The College of Canons in 2025 fuffilled its most important legal duty in being called by the then Interim
Dean, The Revd Canon Dr Benjamin Carter to meet to elect the new Bishop of Carlisle. To enable this
clarification as to membership and role of the College occurred. The College then participated in the
enthronement and are routinely invited and included into the activities of the Cathedral.

The Cathedral continues to benefit from a strong and strategically important relationship with the
University. The University uses the Cathedral for its graduation ceremonies, which remain a
prominent feature of its ceremonial life. The partnership is reinforced at governance level through the
involvement of the Canon Warden on the University's Board. At a strategic level, the Cathedral's Chief
Operating Officer meets regularly with the University's Chief Transformation Officer. These meetings
focus on how the Cathedral, and the University can continue to work together strategically and
develop the partnership in support of their long term priorities.

The Pears Medical School has established particularly strong connections with the Cathedral,
including the physical presence of key staff within the Cathedral Close and a programme of formal
and informal events held within the precincts. These links have strengthened relationships and
supported wider engagement.

The University was also heavily involved in the Safeguarding Season, demonstrating a shared
commitment to safeguarding, learning, and public engagement.

IMPACT

Throughout 2025, the Cathedral sustained its role as a centre of worship, mission, and public
engagement for the City, County, and Diocese. Aftendance data demonstrates both regular
worshipping commitment and significant engagement at seasonal and civic moments. The Church of
England October Census recorded average weekly attendance of 41 children and 208 adults,
indicating a stable core congregation. Seasonal worship continued to draw substantial numbers, with
7,864 attendees during Advent (30th November to 24th December), 1,089 during Holy Week, 469 at
Easter, and 1,760 at Christmas. A further 3,885 people attended other services across the year.
Collectively, these figures evidence the Cathedral's continuing capacity to gather large and diverse
congregations at key points in the Christian year.
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Beyond regular worship, the Cathedral functioned as a convening and hosting space for the wider
community. During 2025, 52 events involving the University and other regional and national groups
were held, attracting a total attendance of 23,406, These events reinforced the Cathedral’s position as
a trusted civic venue able to support learning, dialogue, commemoration, and cultural exchange, at
scale.

Engagement with children and young people remains a strategic priority. In 2025, 1,227 school
children participated in Cathedral-led educational activity, supporting curriculum-based learning and
spiritual development. Leadership connections further strengthened institutional relationships, with the
Dean and later the Interim Dean serving as a foundation governor and members of Trinity School
Academy Trust, which serves 1,600 children, and the Canon Warden serving on the University of
Cumbria Board. These roles extend the Cathedral's influence into educational governance and
long-term shaping of learning environments across the region.

In addition to worshippers, event attendees, and educational groups, approximately 150,000 visitors
entered the Cathedral during 2025. This level of footfall highlights the Cathedral's significance as a
heritage, cultural, and spiritual destination, contributing to the city’s tourism and economic ecosystem.

The musical life of the Cathedral, detailed elsewhere in this report, continues to make a substantial
contribution to the cultural landscape of the City and County. Music functions not only as an
expression of worship but as a means of broad public engagement, attracting audiences beyond the
regular worshipping community.

Safeguarding remained a significant strategic focus during 2025. A dedicated Safeguarding Season
deepened awareness and understanding among staff, volunteers, and the wider community. This
involved partnership working with university students, the Diocese, parishes, and external charities,
with particular emphasis on suicide awareness and support for survivors and victims of abuse. This
work positioned the Cathedral as a visible and trusted contributor to wellbeing, care, and public
responsibility across the locality.

The Cathedral's stewardship of its buildings and spaces continues to enable a wide range of worship,
cultural, educational, and civic uses. The Enthronement service exemplified the Cathedral’s role at the
centre of diocesan life, while events such as the new Community Flag launch, Ukraine War
anniversary memorial, Remembrance, and other county and national observances demonstrate its
capacity to respond to and hold moments of shared significance. Taken together, the reach of the
Cathedral's worship, events, education, and partnerships directly engages tens of thousands of
people each year, reinforcing its position as a spiritual anchor, civic partner, and cultural resource for
both city and county.

FUTURE PLANS
Building on the priorities set out in the 2024 Annual Accounts, Chapter has identified the following key
areas for development in 2026.

Strategic Planning and Vision

The full embedding of Qur Vision 2026-2030 will shape the Cathedral's strategic direction over the
coming years. Translating this Vision into lived practice across worship, governance, staffing,
partnerships, and use of buildings will be a central focus, ensuring that Strategic Aims are consistently
understood, owned, and delivered. During 2026, priority will be given to sustaining growth and
engagement across the Cathedral community, including congregations, volunteers, partners, and
visitors as well as development and growth within the trading arm of the Cathedral (Carlisle Cathedral
Enterprises Ltd). A key milestone will be the recruitment and appointment of a substantive Dean,
providing stable leadership to carry the Vision forward and deepen the Cathedral’s role within the
Diocese, City, and Region.
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Strengthening congregational life and community development will be a core priority for Chapter
during 2026, led by the Canon Precentor. Developing a flourishing, engaged worshipping community
is integral not only to the Cathedral's mission but also to its long term financial sustainability.
Congregational participation and support will continue to be recognised as a key indicator of shared
commitment to the Cathedral’s future. Alongside this, the Cathedral will continue to pursue a balanced
approach to income generation, commercial activity, cost control, and long term planning, ensuring
that mission is underpinned by resilient financial planning.

Staffing

Embedding the staff appraisal system in 2026 will be an important step in strengthening
organisational effectiveness. The system will provide a consistent framework for setting expectations,
offering constructive feedback, and identifying professional development needs. Over time, this will
support individual growth, improve performance, and foster a culture of accountability, confidence,
and continuous improvement across the staff team.

The Organ Restoration Project: ‘Heavenly Voices, Mighty Sound’

The organ restoration project represents a major opportunity for careful renewal: to secure the
long-term health, reliability and musical integrity of an instrument of national significance, ensuring it
can continue to serve worship, education and cultural life for decades to come. It is an opportunity to
invest in something irreplaceable, a living instrument that continues to be loved, used and shared.

This is an important project, both in terms of its fundraising ambitions and the difference it can make
for the Cathedral. Momentum has been strengthened through a generous pledge from the Benny
Walker Charitable Trust, which reflects a significant vote of confidence in the Cathedral's music,
heritage and civic role across the Northwest and Borders. Bringing the project to life will depend on
continued collaboration, clear governance, and the active involvement and support of our friends and
partners.

2026 will mark the formal public launch of the Organ Project, alongside the signing of contracts, and
the start of an active fundraising phase to secure the remaining investment needed to safeguard this
remarkable instrument for future generations.

Fabric

The completion of a 10-year Fabric Masterplan in 2026, utilising the data provided by the recent
quinquennial reports, will provide a clear, conservation led framework for the long-term care of the
Cathedral and buildings within the precinct, ensuring that repair and maintenance are planned and
prioritised in accordance with their architectural, historic, and liturgical significance. It will address
current and emerging conservation needs across the wider Cathedral Close, establish appropriate
principles for the care of historic fabric and support informed, phased decision making. By moving
from reactive intervention to proactive stewardship, the Masterplan will strengthen the Cathedral's
ability to conserve its heritage responsibly and sustainably for worship, mission, and future
generations, while also enhancing commercial potential and support long-term financial resilience.

Planning applications are currently being prepared for two significant fabric projects: the return of No.
7 The Abbey to residential rental use and the proposed St Mary's Car Park plan. Subject to planning
permission and statutory consents, both developments are anticipated to move into delivery during
2026. Together, these projects will diversify income streams, strengthen long term financial
sustainability, and enhance the wider Cathedral precinct.
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Visitor Engagement, Diocese and Partnerships

The Chapter will continue to strengthen and broaden its relationships with the Carlisle Cathedral
Development Trust and the Friends of Carlisle Cathedral. Closer collaboration will support shared
priorities, enhance fundraising capacity, and ensure that supporters are actively engaged in sustaining
the life and mission of the Cathedral over the long term.

The Diocese continues to explore ways of deepening its engagement with the Cathedral. In addition
to existing relationships with schools and churches, plans are underway for a Diocesan Clergy
Wellbeing Day based at the Cathedral. This initiative reflects a shared commitment to clergy support,
wellbeing, and the Cathedral's role as a centre for diocesan gathering, care, and formation.

Major programmed events will continue to play a strategic role in widening engagement and
deepening the Cathedral's public profile. In 2026, Luke Jerram's Museum of the Moon will be hosted
in October, alongside the Christmas Tree Festival and other events. The Museum of the Moon builds
directly on learning gained from the Christmas Tree Festivals of 2024 and 2025, both of which saw
significant growth in visitor numbers. In preparation, we are developing a more coherent and
intentional approach to visitor welcome, both in presentation and content, to ensure successful
delivery of these major events and to embed lasting improvements in how visitors, pilgrims, and
worshippers are received year-round. A particular focus will be given to sustaining momentum into
December 2026, when the Cathedral will host its third Christmas Tree Festival.

Safeguarding

Plans for 2026 include embedding additional professional safeguarding expertise within the Cathedral
Team, with clear links to the Diocesan Safeguarding Team. Membership of the Cathedral
Safeguarding Group will be broadened to include independent external members and victim/survivors.
Safeguarding reporting will also be strengthened through the full implementation and use of the
National Safeguarding Case Management System, “MyConcern”.

STATEMENT OF PUBLIC BENEFIT

As a Cathedral of the Church of England the Chapter's statutory responsibility under the Cathedrals
Measure 2021 is to be the seat of the Diocesan Bishop and a centre of worship and mission and to
provide a focus for the life and work of the Church of England in the Diocese. The Cathedral is
engaged with the Diocese’ strategy and delivery, shared with three other Christian Denominations
represented in the ecumenical county of Cumbria. The public benefit is delivered through its provision
of worship, pastoral and outreach activities for the people of Carlisle and beyond, and the welcome,
hospitality, music and increasing range of activities and events provided for all the Cathedral's visitors
throughout the year. In setting the Cathedral's objectives the Chapter has paid due regard to the
guidance set by the Church Commissioners and the Charity Commission.

PRINCIPAL RISKS AND UNCERTAINTIES

Whilst the responsibility for building a robust Risk Management Framework remains entirely with
Chapter, the Audit & Risk Committee brings an additional and very important layer of oversight.
During the year Chapter, with scrutiny and input from the Audit & Risk Committee, reviewed the Risk
Management Register with regard to the key risks being faced by the Cathedral.

As identified within the Risk Register, there are a number of risks and uncertainties faced by the
Cathedral and, at the time of this report, the following two risks represent the highest net risks
identified during the year:

« management of the fabric of the Cathedral and associated buildings; and
+  the ongoing embedding of a strong safeguarding culture.
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Within the overall Risk Management Framework, the Committee has acknowledged that certain risks,
by virtue of their nature, will always be regarded as high risk; however, it remains a key objective that
these risks are managed and mitigated in a controlled manner.

Progress of the above is reviewed by both Chapter and the Audit & Risk Committee on a regular
basis, alongside the periodic monitoring and re-assessment of each of the identified risks in line with
the Risk Management Policy, whilst the Senior Management Team holds Chapter-delegated
responsibility for day-to-day risk management arrangements.

Audit and Risk Committee - Report from the Chair

The committee met 4 times in the year ended 31st December 2025. Discussion topics included the
following:

Financial Statements and Annual Report for the year ended 31st December 2024, including
accounting policies, material judgements and the basis of going concern.

Discussions with the external auditors concerning the progress of their audit and their findings
arising out of their audit.

+  Consideration of staffing resources and the risks arising

Continued review of the Risk Register, review of the Risk Appetite and the actions being
+  taken by management to mitigate identified risks to ensure that these were within the desired
risk appetite.

Review of the findings of the INEQE independent safeguarding audit and the actions being
undertaken by the Cathedral arising from the audit

+  Review of Policy updates
+  Review of the Annual Insurance Report
- Review of the external auditors and recommendation to Chapter over their reappointment

Finance Committee - Report from the Chair

The Committee met 6 times during the year ended 31 December 2025. Discussion topics included the
following.

Financial Statements and Annua! Report for year ended 31 December 2024, in conjunction
with the Audit and Risk Committee.

+  Review of monthly management accounts for Chapter and Carlisle Cathedral Enterprises Ltd.

s Completion of the transfer of part of the investment portfolio to new fund managers.
«  Funding of significant property maintenance works.
»  Review of policy updates.
»  Negotiations relating to the Deanery Loan.
»  Oversight of process and review of budgets.
The Finance Committee and the Audit and Risk Committee continue to provide oversight, scrutiny and

challenge in financial matters and all areas of financial risk identified under our Risk Management
Framework.

Looking to the future, our forecast for 2026 is challenging. We face ever increasing costs and so our
focus remains firmly on prudent management coupled with growing existing income streams and
generating new sources of income. In particular, The Moon exhibition will attract visitors generating
additional income as well as shop and café sales.
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The committee will also be providing oversight of the financial aspects of the Organ restoration work
ensuring appropriate financial controls are in place.

Nominations Committee — Report from the Chair

The Nominations Committee is responsible for identifying, assessing and recommending suitably
skilled and diverse candidates for appointment to Chapter and its committees, ensuring appointments
are made on merit and in accordance with the Constitution, Statutes and relevant guidance. It
oversees fair, transparent recruitment processes and helps maintain the balance of experience,
independence and expertise needed for effective governance.

This year the Cathedral has welcomed The Venerable Michael Everitt as Interim Dean, after the
resignation of The Very Revd. Jonathan Brewster as the last Dean. We have also celebrated the
appointment to Chapter of The Revd. Canon Peter Gunstone (Canon Precentor), and of Canon Julie
Clayton and Canon Paul Agnew as new lay members of Chapter.

We have also been delighted to welcome James de Sausmarez as a member of the Finance
Committee, and Bronwen Riley as a new member of the Fabric Advisory Committee.

Financial Review

The consolidated results for the year ended 31 December 2025 show a net increase in total funds of
£356,497, bringing total consolidated funds to £11,515,794 at the year end. This represents a strong
financial outturn for the Cathedral Group, driven by healthy trading performance, improved visitor
income, continued fundraising support, and positive investment returns.

Total consolidated income for the year was £2,014,295, compared with £1,753,142 in 2024. Growth
has been delivered across several income streams, including visitor donations, concerts and events,
trading income via Carlisle Cathedral Enterprises Ltd (CCEL), and restricted grant income.

Total consolidated expenditure was £1,956,886 (2024: £1,574,805). These costs reflect continued
investment in ministry, music, fabric maintenance, conservation, visitor services, and the delivery of
the Cathedral's mission. Rising costs in utilities, staffing, and materials continue to exert pressure, but
careful management has ensured that expenditure remained within approved budgets.

Trading Subsidiary - Carlisle Cathedral Enterprises Ltd

Carlisle Cathedral Enterprises Ltd delivered another strong commercial performance, generating
turnover of £778,380 from shop and café operations, and events. The company committed to make a
distribution of £146,978 to the Cathedral during the year. This contribution continues to be an
important source of unrestricted support for the Cathedral's mission and ongoing work.
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Overall, there has been a surplus this year of £356,497. This is made up of the following:

Common Abbey Designated .
fund Bequest Properties funds Fabric fund Other funds
Net
surplus/deficit 61,647 (1,114) 5,511 (82,091) 15,221 75,221
Unrealised 32,374 31,752 2,335 ; (561) 15,049
gains/losses
Realised 700 416 2950 - - (568)
gains/losses '
Transfers (110,153) - - 130,000 - 799
(15,432) 31,054 10,096 47,909 14,660 90,501
Endowment

Fratry fund funds Total

Net (31,842) 14,856 57,409

surplus/deficit

Unrealised

gains/losses - 212,400 293,349

Regieed - 2,941 5,739
gains/losses
Transfers - (20,646) -

(31,842) 209,551 356,497

The cash balances held by each of the above funds is:

Common Abbey Fabric Other Fratry Endowment
fund Bequest Properties fund funds  fund funds Total
Cash held 419,040 8,087 7,040 194,237 125,270 9,265 54,620 817,559

Reserves Policy

Chapter aims to maintain reserves equivalent to 6 months of unrestricted operating expenditure,
consistent with charitable sector best practice. Current reserves fall within this target.

Chapter continues to seek opportunities to strengthen reserves where possible and considers that the
Cathedral's need for reserves will fluctuate depending on its financial position and the assessment of
the risks faced at any one time. The reserves policy will be reviewed on an annual basis and updated
accordingly.

The level of unrestricted reserves held in Chapter only as at 31 December 2025 were £2,014,499 of
which £201,626 are designated for property works, £157,909 is designated for future works, £101,353
held as fixed assets, £1,552,626 held as investments, resulting in free reserves of £985 at 31
December 2025.
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Principal Funding Sources

The Cathedral’'s core income derives from:

« voluntary income (donations, legacies, Friends and Development Trust support)
« visitor donations and tour income

« grants from the Church Commissioners

« investment income

» trading activities via CCEL

» project and restricted grants from funders

This diverse income base remains vital in supporting the Cathedral's mission, worship, music,
heritage responsibilities, and visitor ministry.

Going Concern

Chapter has reviewed detailed budgets, cashflow forecasts, and forward income expectations for at
least 12 months from the date of approval of these accounts. Based on this review, and taking into
account current reserves, unrestricted cash, and confirmed income streams, Chapter is satisfied that
the Cathedral Group remains a going concern.

Investments policy and performance

investments held by the Chapter, were managed and split between CCLA Investment Management
Limited, Rathbones Investment Managers and the Charities Property Fund, and they all follow ethical
investment guidelines. Rathbones Investment Policy has moved to a total return on investment basis
this year.

Fundraising standards information
The charity is committed to maintaining high standards in all fundraising activities and complies with
the Code of Fundraising Practice.

During the year, the charity engaged consultants who were paid to complete a feasibility study and
support the charity with applying for grants on the charity's behalf, in connection with the organ
restoration project. These consultants do not carry out public fundraising or directly solicit donations
from members of the public.

Appropriate contracts are in place with all consultants, clearly setting out the scope of services, fee
arrangements, and expectations regarding ethical conduct, transparency, and compliance with
relevant legisiation and guidance. The charity carries out due diligence prior to appointment and
monitors the work of consultants throughout the engagement to ensure activities align with the
charity's values.

The charity remains responsible for all fundraising carried out in its name. Trustees oversee
fundraising arrangements and ensure that the charity's approach reflects best practice.

The charity is mindful of its responsibility to protect the public, including vulnerable people, and does
not permit unreasonably intrusive or aggressive fundraising practices. As consultants do not have
direct contact with individual donors, the risk of such practices is low.

During the reporting period, no complaints were received in relation to fundraising activities.
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Remuneration of key management personnel

Chapter determines the remuneration of the Chief Operating Officer, whose performance is reviewed
by the Dean. The remuneration of senior staff is determined by Chapter on the advice of the Chief
Operating Officer, who reviews their performance. Pay is set with regard to the pay of equivalent roles
in English cathedrals of similar standing.

The annual report was approved by the Chapter of the charity on 12 May 2026 and signed on its
behalf by:

[1&A4

Rev M J Everitt
Trustee

A J Johnston
Trustee
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Statement of Chapter's Responsibilities

The Cathedrals Measure 2021 and The Care of Cathedrals Measure 2011 are the principal legislation
governing English cathedrals. Following its registration with the Charity Commission, Carlisle
Cathedral is also governed by the charitable requirements set out in the Charities Act 2011.

The Chapter are responsible for preparing the Chapter's report and the financial statements in
accordance with the United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice), and applicable law and regulations, along with the requirements laid down by
the Church Commissioners under the powers given to them by the Cathedrals Measure 2021.

The law applicable to charities requires the Chapter to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the charity and the group and of the
incoming resources and application of resources, including its income and expenditure, for that
period. In preparing these financial statements, the Chapter are required to:

+ select suitable accounting policies and apply them consistently;
+ observe the methods and principles in the Charities SORP;
» make judgements and estimates that are reasonable and prudent;

+ state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the group continue in business.

The Chapter are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and the group and enable them to ensure that
the financial statements comply with the Charities Act 2011, the Charities (Accounts and Reports)
Regulations 2008, and the provisions of the constitution. The Chapter is also responsible for
safeguarding the assets of the charity and the group and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Approved by order of the members of the board of Chapter on 12 May 2026 and signed on its behalf

by:
Rev M ..........
Trustee

A J Johnston
Trustee
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Independent Auditor's Report to the Members of Cathedral Church of the Holy
and Undivided Trinity of Carlisle

Opinion

We have audited the financial statements of Cathedral Church of the Holy and Undivided Trinity of
Carlisle (the 'parent charity') and its subsidiaries (the 'group') for the year ended 31 December 2025,
which comprise the Consolidated Statement of Financial Activities, Consolidated Balance Sheet,
Balance Sheet, Consolidated Statement of Cash Flows and Notes to the Financial Statements,
including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is United Kingdom Accounting Standards, comprising Charities
SORP - FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and
applicable law (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

+ give a true and fair view of the state of the group's and parent charity's affairs as at 31 December
2025 and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended,;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

« have been prepared in accordance with the guidelines specified by the Church Commissioners
and the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor
responsibilities for the audit of the financial statements section of our report. We are independent of
the group in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Chapter's use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the group's ability
to continue as a going concern for a period of at least twelve months from when the original financial
statements were authorised for issue.

Our responsibilities and the responsibilities of the Chapter with respect to going concern are
described in the relevant sections of this report.

Other information
The Chapter are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicilly stated in our report, we do not express any form of assurance
conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and

Report) Regulations 2008 and the Cathedrals Measure 2021 requires us to report to you if, in our

opinion:

« the information in the Annual Report is inconsistent in any material respect with the financial
statements; or

+ the parent charity has not kept sufficient accounting records; or

+ the parent charity financial statements are not in agreement with the accounting records and
returns; or

+ we have not obtained all the information and explanations necessary for the purposes of our audit.

Responsibilities of the Chapter

As explained more fully in the Statement of Chapter's Responsibilities (set out on page 21), the
Chapter are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the Chapter determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the Chapter are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Chapter either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor responsibilities for the audit of the financial statements
We have been appointed as auditor under section 151 of the Charities Act 2011 and report in
accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with I1SAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed
below:

Page 23



Cathedral Church of the Holy and Undivided Trinity of Carlisle

Independent Auditor's Report to the Members of Cathedral Church of the Holy
and Undivided Trinity of Carlisle

- results of our enquiries of management about their own identification and assessment of the risks of
irregularities;

- any matters we identified having obtained and reviewed the charity’'s documentation of their policies
and procedures relating to;

- identifying, evaluating and complying with laws and regulations and whether they are aware of any
instances of non-compliance;

- detecting and responding to risks of fraud and whether they have any knowledge of any actual,
suspected or alleged fraud;

- the internal controls established to mitigate risks of fraud or non-compliance with laws and
regulations;

- the matters discussed among the audit team regarding how and where fraud might occur in the
financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within
the organisation for fraud and identified the greatest potential for fraud to be in relation to
management override which, in common with all audits under ISAs (UK), we are required to perform
specific procedures to respond to this risk.

We also obtained an understanding of the legal and regulatory framework that the charity operates in,
focusing on provisions of those laws and reguiations that had a direct effect on the determination of
material amounts and disclosures in the financial statements. The key laws and regulations we
considered this context included the Cathedrals Measure 2021, the Charities Act 2011, and UK
financial reporting standards as issued by the Financial Reporting Council.

As a result of performing the above, in response to the risks identified, we did not identify any key
audit matters related to the potential risk of fraud or non-compliance with laws and regulations.

In addition to the above, our procedures to respond to risks identified the following:

- reviewing the financial statement disclosures and testing to supporting documentation to assess
compliance with provisions of relevant laws and regulations described as having a direct effect on the
financial statements;

- enquiring of management concerning actual and potential litigation claims;

- performing analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud;

- reading minutes of meetings of those charged with governance; and

- in addressing the risk of fraud through management override of controls, testing the appropriateness
of journal entries and other adjustments; assessing whether the judgements made in making
accounting estimates are indicative of a potential bias; and evaluating the rationale of any significant
transactions that are unusual or outside the normal course of the charity’s work.

We also communicated relevant identified laws and regulations and potential fraud risks to all

engagement team members and remained alert to any indications of fraud or non-compliance with
laws and regulations throughout the audit.

A further description of our responsibilities is available on the Financial Reporting Council's website
at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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Use of our report

This report is made solely to the Chapter of Carlisle Cathedral, as a body, in accordance with section
144 of the Charities Act 2011. Our audit work has been undertaken so that we might state to the
group's Chapter those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charity and its Chapter as a body, for our audit work, for this report, or for the opinions
we have formed.

Dodd & Co Audit Limited (Senior Statutory Auditor)
For and on behalf of Dodd & Co Audit Limited, Statutory Auditor

FIFTEEN Rosehill
Montgomery Way
Rosehill Estate
CARLISLE

CA1 2RW

12 May 2026

Dodd & Co Audit Limited is eligible for appointment as auditor of the charity by virtue of its eligibility
for appointment as auditor of a company under section 1212 of the Companies Act 2006.
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Consolidated Statement of Financial Activities for the Year Ended 31
December 2025
(Including Consolidated Income and Expenditure Account and Statement of

Total Recognised Gains and Losses)

Donations and legacies
Charitable activities
Other trading activities
Investment income

Total income

Expenditure on:
Raising funds
Charitable activities

Total expenditure

Unrealised gains/losses on
investment assets

Realised gains/losses on
investment assets

Net income
Transfers between funds

Net movement in funds
Reconciliation of funds

Total funds brought forward

Total funds carried forward

Note

Income and Endowments from:

2

3
4
5

22

Unrestricted Restricted Endowment Total
funds funds funds 2025
£ £ £ £

462,502 459,533 - 922,035
91,266 - - 91,266
778,380 - - 778,380
192,656 9,312 20,646 222,614
1,524,804 468,845 20,646 2,014,295
(836,193) (25,312) (5,790) (867,295)
(704,658) (384,933) - (1,089,591)
(1,540,851) (410,245) (5,790) (1,956,886)
66,461 14,488 212,400 293,349
3,366 (568) 2,941 5,739
53,780 72,520 230,197 356,497
19,847 799 (20,646) -
73,627 73,319 209,551 356,497
1,940,872 561,416 8,657,009 11,159,297
2,014,499 634,735 8,866,560 11,515,794

The notes on pages 31 to 69 form an integral part of these financial statements.
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December 2024
(Including Consolidated Income and Expenditure Account and Statement of

Total Recognised Gains and Losses)

Donations and legacies
Charitable activities
Other trading activities
Investment income

Total income

Expenditure on:
Raising funds
Charitable activities

Total expenditure

Unrealised gains/losses on
investment assets

Realised gains/losses on
investment assets

Net income
Transfers between funds

Net movement in funds
Reconciliation of funds

Total funds brought forward

Total funds carried forward

Note

Income and Endowments from:

2

3
4
5

22

Unrestricted Restricted Endowment Total
funds funds funds 2024
£ £ £ £
418,123 412,883 - 831,006
57,317 - - 57,317
576,339 - - 576,339
250,911 37,569 - 288,480
1,302,690 450,452 - 1,753,142
(563,768) (28,149) (1,603) (593,520)
(616,966) (364,319) - (981,285)
(1,180,734) (392,468) (1,603) (1,574,805)
37,645 6,848 48,740 93,233
(25,077) (5,454) (15,082) (45,613)
134,524 59,378 32,055 225,957
45,428 (45,428) - -
179,952 13,950 32,055 225,957
1,760,920 547,466 8,624,954 10,933,340
1,940,872 561,416 8,657,009 11,159,297

All of the group's activities derive from continuing operations during the above two periods.

The notes on pages 31 to 69 form an integral part of these financial statements.
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(Registration number: 1200677)
Consolidated Balance Sheet as at 31 December 2025

2025 2024
Note £ £
Fixed assets
Tangible assets 10 5,139,874 5,337,547
Investments 12 5,663,601 4,009,500
10,803,475 9,347,047
Current assets
Stocks 13 29,666 29,465
Debtors 14 205,477 145,804
Cash at bank and in hand 817,559 1,959,155
1,052,702 2,134,424
Creditors: Amounts falling due within one year 15 (259,074) (239,926)
Net current assets 793,628 1,894,498
Total assets less current liabilities 11,597,103 11,241,545
Creditors: Amounts falling due after more than one year 16 (79,550) (79,550)
Provisions 18 (1,759) (2,698)
Net assets 11,515,794 11,159,297
Funds of the group:
Endowment funds 8,866,560 8,657,009
Restricted income funds
Restricted funds 22 634,735 561,416
Unrestricted income funds
Unrestricted funds 2,014,499 1,940,872
Total funds 22 11,515,794 11,159,297

The financial statements on pages 26 to 69 were approved by the Chapter, and authorised for issue
on 12 May 2026 and signed on their behalf by:

Rev M J Everitt
Trustee

A J Johnston
Trustee

The notes on pages 31 to 69 form an integral part of these financial statements.
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(Registration number: 1200677)

Balance Sheet as at 31 December 2025

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one year
Net assets

Funds of the charity:

Endowment funds

Restricted income funds
Restricted funds

Unrestricted income funds
Unrestricted funds

Total funds

Note

10
12

14

15

22

22

2025 2024
£ £

5,132,625 5,326,360
5,670,601 4,016,500
10,803,126 9,342,860
393,090 338,997
588,335 1,742,949
981,425 2,081,946
(189,207) (185,959)
792,218 1,895,987
11,595,344 11,238,847
(79,550) (79,550)
11,515,794 11,159,297
8,866,560 8,657,009
634,735 561,416
2,014,499 1,940,872
11,515,794 11,159,297

The financial statements on pages 26 to 69 were approved by the Chapter, and authorised for issue

on 12 May 2026 and signed on their behalf by:

Rev M J Everitt
Trustee

A J Johnston
Trustee

The notes on pages 31 to 69 form an integral part of these financial statements.

Page 29



Cathedral Church of the Holy and Undivided Trinity of Carlisle

Consolidated Statement of Cash Flows for the Year Ended 31 December 2025

2025 2024
Note £ £
Cash flows from operating activities
Net cash income 356,497 225,957
Adjustments to cash flows from non-cash items
Depreciation 40,108 47,707
Investment income (222,614) (288,480)
Revaluation of investments (299,088) (47,620)
(125,097) (62,436)
Working capital adjustments
(Increase)/decrease in stocks 13 (201) 1,692
Increase in debtors 14 (59,673) (19,024)
Increase in creditors 15 18,209 25,399
Net cash flows from operating activities (166,762) (54,369)
Cash flows from investing activities
Acquisitions of tangible assets (30,435) (48,163)
Purchase of investments (2,466,599) (86,039)
Proceeds from sale of investments 1,299,586 1,304,730
Dividend income 222 614 288,480
Net cash flows from investing activities (974,834) 1,459,008
Net (decrease)/increase in cash and cash equivalents (1,141,596) 1,404,639
Cash and cash equivalents at 1 January 1,959,155 554 516
Cash and cash equivalents at 31 December 817,559 1,959,155
Restricted 327,585 428,138
Unrestricted 435,354 1,098,610
Endowment 54,620 432 407
817,559 1,959,155
Cash on hand 775,002 708,505
Cash held to be reinvested 42,557 1,250,650
817,559 1,969,155

All of the cash flows are derived from continuing operations during the above two periods.

The notes on pages 31 to 69 form an integral part of these financial statements.
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Cathedral Church of the Holy and Undivided Trinity of Carlisle

Notes to the Financial Statements for the Year Ended 31 December 2025

1 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated.

Statement of compliance

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

The financial statements have been prepared to give a 'true and fair' view and have departed from the
Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and
fair' view. This departure has involved following the Charities SORP (FRS 102) published in October
2019 rather than the Accounting and Reporting by Charities: Statement of Recommended Practice
effective from 1 April 2005 which has since been withdrawn.

The accounts are presented in sterling, which is the functional currency of the Cathedral, and rounded
to the nearest pound.

Basis of preparation

Cathedral Church of the Holy and Undivided Trinity of Carlisle meets the definition of a public benefit
entity under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction
value unless otherwise stated in the relevant accounting policy notes.

The Consolidated statement of financial activities (SOFA) and Consolidated balance sheet
consolidate the financial statements of the Charity and its subsidiary undertakings. The results of the
subsidiaries are consolidated on a line by line basis.

Going concern

The Chapter has considered whether the use of going concern basis of accounting is appropriate. To
do this, they have considered whether there are any material uncertainties as to the charity's ability to
continue as a going concern. They have carried out this assessment for a period of at least one year
from the date of approval of these accounts.

The Chapter has prepared, and keep under review, detailed budgets. As a result of this review, the
members are satisfied that there are no material uncertainties about the charity's ability to continue as
a going concern.
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Cathedral Church of the Holy and Undivided Trinity of Carlisle

Notes to the Financial Statements for the Year Ended 31 December 2025

Income and endowments

Income is recognised in the SOFA when a transaction or other event results in an increase in the
charity's assets or a reduction in its liabilities. Income must only be recognised when the criteria of
entitlement, probability and measurement are met. Payments made direct to third parties which are
never received by the charity are also included, along with the corresponding expenditure. The main
example of this in the accounts is the stipends paid by the Church Commissioners. This income is
shown as restricted, but as the income always matches the expenditure the balance at the year end is
always nil.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and
settlement date. In the event that a donation is subject to conditions that require a level of
performance by the charity before the charity is entitled to the funds, the income is deferred and not
recognised until either those conditions are fully met, or the fulfilment of those conditions is wholly
within the control of the charity and it is probable that these conditions will be fulfilled in the reporting
period.

Legacy gifts are recognised on a case by case basis following the grant of probate when the
administrator/executor for the estate has communicated in writing both the amount and settlement
date. In the event that the gift is in the form of an asset other than cash or a financial asset traded on
a recognised stock exchange, recognition is subject to the value of the gift being reliably measurable
with a degree of reasonable accuracy and the title to the asset having been transferred to the charity.

Grants receivable

Grants are recognised when the group has an entitlement to the funds and any conditions linked to
the grants have been met. Where performance conditions are attached to the grant and are yet to be
met, the income is recognised as a liability and included on the balance sheet as deferred income to
be released.

Capital grants are recognised when there is entitlement and are not deferred over the life of the asset
on which they are expended. Unspent amounts of capital grant are reflected in the closing funds
balance at year end.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. Expenditure is classified
under the following headings:

- Cost of raising funds comprise the costs of commercial trading and their associated support costs;
and

- Expenditure on charitable activities includes the costs of activities undertaken to further the purposes
of the cathedral and their associated support costs.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Support costs are those functions that assist the work of the cathedral but do not directly undertake
either charitable or fundraising activities.

Tangible fixed assets
Individual fixed assets costing £1,000.00 or more are initially recorded at cost.
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Cathedral Church of the Holy and Undivided Trinity of Carlisle

Notes to the Financial Statements for the Year Ended 31 December 2025

Heritage assets

Heritage assets include the cathedral and ancillary buildings and the items in the inventory prepared
under section 24(1) of the Care of Cathedrals Measure 2011. No value has been attributed to these
assets acquired before 31 December 2025, because information on their historical cost is not
available,

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any
estimated residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Motor vehicles 20% straight line
Equipment 20% straight line

Buildings are not depreciated, as the charity has a policy and practice of regular maintenance of the
property. Repairs are charged to the SOFA and the charity therefore considers that any depreciation
charge would be immaterial.

The Fratry project buildings are included at fair value. No depreciation is charged on these assets.
The fair value is determined by the value in use of the buildings, based on their service potential. As
the buildings are expected to continue to meet their service potential for the foreseeable future, their
value in use is reflected by the costs of construction of the buildings rather than the amount for which
they could be sold in the market.

Investment properties
Investment properties are included in the accounts at fair value. No depreciation is charged on
investment properties in line with FRS102,

Fixed asset investments

Investments are a form of basic financial instrument and are initially recognised at their transaction
value and subsequently measured at their fair value at the balance sheet date using the closing
quoted market price.

The Statement of Financial Activities includes the net gains and losses arising on revaluation and
disposals throughout the year. Realised gains and losses on investments are calculated as the
difference between sales proceeds and their opening carrying value or their purchase value if
acquired subsequent to the first day of the financial year. Unrealised gains and losses are calculated
as the difference between the fair value at the year end and their carrying value.

The charity does not acquire put options, derivatives or other complex financial instruments.
The main form of financial risk faced by the charity is that of volatility in equity markets and investment

markets due to wider economic conditions, the attitudes of investors to inherent risk, and changes in
sentiment concerning equities and within particular sectors or subsectors.

Stock
Stock is valued at the lower of cost and estimated selling price less costs to complete and sell, after
due regard for obsolete and slow moving stocks.
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Cathedral Church of the Holy and Undivided Trinity of Carlisle

Notes to the Financial Statements for the Year Ended 31 December 2025

Trade debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly
liquid investments that are readily convertible to a known amount of cash and are subject to an
insignificant risk of change in value.

Trade creditors

Creditors and provisions are recognised where the charity has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party and the amount due to settle
the obligation can be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for any trade discounts.

Borrowings

In 1988 the Church Commissioners granted an equity sharing loan to finance the cost of
improvements to the Deanery. The capital value of the loan is expressed as a percentage of the value
of the Deanery and is repayable only if the property is sold. Interest on the loan was initially set at 3%
per annum, to be increased annually by no more than the movement in the retail price index for the
preceding year.

Provisions

Provisions are recognised when the charity has an obligation at the reporting date as a result of a past
event, it is probable that the charity will be required to settle that obligation and a reliable estimate can
be made of the amount of the obligation.
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Cathedral Church of the Holy and Undivided Trinity of Carlisle

Notes to the Financial Statements for the Year Ended 31 December 2025

Fund structure
The charity operates restricted, unrestricted, designated and permanent endowment funds.

Restricted funds are those where the donor is specific as to the use to which the funds are to be put.
The main restricted funds are the Fratry Fund, Cathedral Fabric Fund and the Music Fund. Smaller
funds are set up when specific donations make this requirement.

Unrestricted funds are those where the charity is free to expend the funds in accordance with the
constitution. Designated funds are those set aside for a specific purpose.

There are three permanent endowment funds. The first is in the form of a legacy received from the
Reverend G S Bennett. This endowment may not be expended and the income is to be spent on the
annual repair and maintenance of the Cathedral. This income is therefore restricted in use and is
credited to the Cathedral Fabric Fund.

The second endowment fund consists of the Cathedral Endowment Fund. These assets were
transferred to the Church Commissioners under Section 24 of the Cathedrals Measure 1963. These
funds may in certain circumstances be expended, but the proceeds or any replacement asset would
form part of the original endowment under the terms of section 23 of the Cathedrals Measure 1963.
Income from this endowment is unrestricted in use.

The third endowment is the Cathedral Property Fund, which consists of the cathedral properties that
are held within the cathedral precinct and the deanery loan.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using effective interest rate method.

Total return basis

The Cathedral operates a total return approach to the management of part of the listed investment
portfolio representing the endowment fund. Using this approach, the Cathedral is required to analyse
the fund between the amount held for investment (non-distributable funds) and the unapplied total
return. The Cathedral is permitted to allocate from the unapplied total return element such sums as
the Chapter considers appropriate provided that the Chapter exercises their statutory duty to be even
handed as between present and future beneficiaries and that they maintain the unapplied total return
at such a level as to ensure it remains positive after having due consideration to the volatility of the
investment markets.
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Cathedral Church of the Holy and Undivided Trinity of Carlisle

Notes to the Financial Statements for the Year Ended 31 December 2025

Restatement of comparatives

The charity has reclassified certain income items from other income, other trading activities and
donations and legacies to charitable activities following a review of income presentation. Other
income has decreased by £12,766, other trading activities has decreased by £28,626, donations and
legacies has decreased by £15,925 and charitable activities income has increased by £57,317.

This is a disclosure-only change and does not affect total income, net movement in funds, or the

charity’s financial position. Prior-year comparatives have been restated accordingly to ensure
consistency with the current year's presentation.
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Cathedral Church of the Holy and Undivided Trinity of Carlisle

Notes to the Financial Statements for the Year Ended 31 December 2025

2 Income from donations and legacies

Donations and legacies
Collections
Visitor donations
Donations
Development Trust grants
Friends grants
Special events

Grants
Church Commissioners
Other revenue and capital grants
Archbishop's Council - Net zero grant

Prior year

Donations and legacies
Collections
Visitor donations
Donations
Development Trust grants
Friends grants
Special events
Legacies

Grants
Church Commissioners
Other revenue and capital grants

Unrestricted

funds Restricted Total
General funds 2025
£ £ £
90,562 - 90,562
111,923 - 111,923
9,344 14,438 23,782
53,794 - 53,794
12,500 8,211 20,711
33,063 - 33,063
311,186 22,649 333,835
75,931 307,767 383,698
75,385 24,117 99,502
- 105,000 105,000
151,316 436,884 588,200
462,502 459,533 922,035
Unrestricted
funds Restricted Total
General funds 2024
£ £ £
88,193 - 88,193
97,752 - 97,752
7,195 21,503 28,698
53,617 - 53,617
12,500 8,130 20,630
39,243 230 39,473
2,000 - 2,000
300,500 29,863 330,363
29,387 328,969 358,356
88,236 54,051 142,287
117,623 383,020 500,643
418,123 412,883 831,006
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Cathedral Church of the Holy and Undivided Trinity of Carlisle

Notes to the Financial Statements for the Year Ended 31 December 2025

3 Income from charitable activities

Facility and other fees
Cathedral concert income
Education and Outreach

Prior year

Facility and other fees
Cathedral concert income
Education and Outreach

4 Income from other trading activities

Visitor tours
Gross income from shop and cafe

Prior year

Visitor tours
Gross income from shop and cafe

Unrestricted

funds Total
General 2025
£ £
59,484 59,484
12,163 12,163
19,619 19,619
91,266 91,266
Unrestricted
funds Total
General 2024
£ £
28,626 28,626
12,766 12,766
15,925 15,925
57,317 57,317
Unrestricted
funds Total
General 2025
£ £
7,467 7,467
770,913 770,913
778,380 778,380
Unrestricted
funds Total
General 2024
£ £
7,637 7,537
568,802 568,802
576,339 576,339
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Cathedral Church of the Holy and Undivided Trinity of Carlisle

Notes to the Financial Statements for the Year Ended 31 December 2025

5 Investment income

Rental income
Investment income

Prior year

Rental income
Investment income

6 Expenditure on raising funds

General marketing

Investment management
fees

Property repairs and
maintenance

Cost of trading activities
Support costs

Prior year

General marketing
Investment management fees

Property repairs and
maintenance

Cost of trading activities
Support costs

Unrestricted Endowment
funds Restricted funds Total
General funds Permanent 2025
£ £ £ £
102,846 - - 102,846
89,810 9,312 20,646 119,768
192,656 9,312 20,646 222,614
Unrestricted
funds Restricted Total
General funds 2024
£ £ £
94,960 - 94,960
155,951 37,569 193,520
250,911 37,569 288,480
Endowment
Unrestricted funds Restricted funds Total
Designated General funds Permanent 2025
£ £ £ £ £
- 7,411 1,250 - 8,661
- 7,561 498 5,790 13,849
26,518 6,524 - - 33,042
- 668,004 - - 668,004
- 120,175 23,564 - 143,739
26,518 809,675 25,312 5,790 867,295
Unrestricted Endowment
funds Restricted funds Total
General funds Permanent 2024
£ £ £ £
9,564 4,023 - 13,587
1,751 232 1,603 3,586
5,426 - - 5,426
455,170 8,913 - 464,083
91,857 14,981 - 106,838
563,768 28,149 1,603 593,520
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Cathedral Church of the Holy and Undivided Trinity of Carlisle

Notes to the Financial Statements for the Year Ended 31 December 2025

7 Expenditure on charitable activities

Unrestricted funds Restricted Total
Designated General funds 2025
£ £ £ £

Ministry
Clergy stipends and working
expenses - 7,642 152,280 159,922
Services, music and choir - 131,881 69,430 201,311
Support costs - 105,179 23,742 128,921

- 244,702 245 452 490,154
Cathedral and precincts
upkeep
Major repairs and renovations - - 57,142 57,142
Maintenance and interior
upkeep 51,853 67,502 17,845 137,200
Cathedral insurance - 61,594 - 61,594
Vergers and interior upkeep - 106,962 22,415 129,377
Precinct and grounds 3,720 11,627 1,781 17,128
Support costs - 92,341 24,403 116,744

55,573 340,026 123,586 519,185

Education and outreach
Outward giving and education - 8,479 3,616 12,095
Support costs - 26,405 5,963 32,368

- 34,884 9,579 44,463
Other
Interest payable - 4,662 - 4,662
Other expenses - 24,811 6,316 31,127

- 29,473 6,316 35,789

55,573 649,085 384,933 1,089,591
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Cathedral Church of the Holy and Undivided Trinity of Carlisle

Notes to the Financial Statements for the Year Ended 31 December 2025

Unrestricted

Prior year funds Restricted Total
General funds 2024
£ £ £
Ministry
Clergy stipends and working expenses 1,859 188,452 190,311
Services, music and choir 126,398 45,952 172,350
Support costs 81,191 15,336 96,527
209,448 249,740 459,188
Cathedral and precincts upkeep
Major repairs and renovations 8,880 25,840 34,720
Maintenance and interior upkeep 70,192 27,955 98,147
Cathedral insurance 59,439 - 59,439
Vergers and interior upkeep 116,914 31,662 148,576
Precinct and grounds 32,539 - 32,539
Support costs 83,761 18,192 101,953
371,725 103,649 475,374
Education and outreach
Outward giving and education 7,243 2,784 10,027
Support costs 18,882 3,569 22,451
26,125 6,353 32,478
Other
Interest payable 4,465 - 4,465
Other expenses 5,203 4,577 9,780
9,668 4,577 14,245
616,966 364,319 981,285
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Cathedral Church of the Holy and Undivided Trinity of Carlisle

Notes to the Financial Statements for the Year Ended 31 December 2025

8 Analysis of support costs

Raising funds

Ministry

Cathedral and precincts upkeep
Education and outreach

Other

Prior year

Raising funds

Ministry

Cathedral and precincts upkeep
Education and outreach

Other

The following expenditure is included in support costs:

Auditors remuneration for:
Audit services
Other services

9 Staff costs

Gross salary and stipend cost
Apprenticeship levy
Employer's national insurance
Employer's pension
contributions

Support
Direct costs costs 2025
£ £ £
723,506 143,789 867,295
361,233 128,921 490,154
402,441 116,744 519,185
12,095 32,368 44,483
35,789 - 35,789
1,535,064 421,822 1,956,886
Support
Direct costs costs 2024
£ £ £
486,682 106,838 593,520
362,661 96,527 459,188
373,421 101,953 475,374
10,027 22,451 32,478
14,245 - 14,245
1,247,036 327,769 1,574,805
Direct Support
costs costs 2025 2024
£ £ £ £
- 16,650 16,650 12,500
- 6,118 6,118 7,885
- 22,768 22,768 20,385
Total Total
Restricted Unrestricted 2025 2024
£ £ £ £
236,757 709,905 946,662 843,748
379 - 379 449
22,201 64,564 86,765 43,029
29,361 46,001 75,362 71,868
288,698 820,470 1,109,168 959,094
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Cathedral Church of the Holy and Undivided Trinity of Carlisle

Notes to the Financial Statements for the Year Ended 31 December 2025

The Church Commissioners finance directly the stipend, pension and associated employer's national
insurance of the Dean and two Canons.

The remuneration of, and pension provision for, clerical members of the Chapter are paid in
accordance with scales laid down annually by the Church Commissioners, the Archbishop's Council
and the Church of England Pensions Board.

During the year the charity made the following transactions with key management personnel:

Reverend Canon Michael Manley
The Reverend Canon Michael Manley received remuneration of £Nil (2024: £25,746) and £Nil (2024:
£6,810) of expenses were reimbursed during the year.

Reverend Canon Dr Benjamin Carter
The Reverend Canon Dr Benjamin Carter received remuneration of £32,582 (2024: £31,486) and
£6,405 (2024: £6,810) of expenses were reimbursed during the year.

Very Reverend Jonathan Brewster
The Very Reverend Jonathan Brewster received remuneration of £21,493 (2024: £41,751) and £3,251
(2024: £8,616) of expenses were reimbursed during the year.

Very Reverend Michael Everitt
The Very Reverend Michael Everitt received remuneration of £14,540 (2024: £Nil) and £3,278 (2024:

£Nil) of expenses were reimbursed during the year.

Reverend Canon Peter Gunstone
The Reverend Canon Peter Gunstone received remuneration of £17,869 (2024: £Nil) and £6,405

(2024: £Nil) of expenses were reimbursed during the year.

The number of employees whose emoluments fell within the following bands was:

2025 2024
No No

£60,001 - £70,000 - 1
£70,001 - £80,000 1 -

The key management personnel of the charity comprises the Dean, Canon Warden, Canon
Precentor, Chief Operating Officer, Head of Finance, Head of People, the Development Director and
the Head of Commercial. The total employee benefits of the key management personnel of the group
were £298,962 (2024 - £309,079).
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Cathedral Church of the Holy and Undivided Trinity of Carlisle

Notes to the Financial Statements for the Year Ended 31 December 2025

The monthly average number of persons (including senior management / leadership team) employed
by the group during the year expressed as full time equivalents was as follows:

2025 2024
No No
Clergy 3
Administration and office 10 11
Music o]
Works Department 2 2
Vergers 3 3
Carlisle Cathedral Enterprises 23 19
50 46
The full time equivalent number of staff during the year was as follows:
2025 2024
No No
Clergy 2.42 3.00
Administration and office 8.04 7.53
Music 4.26 4.09
Works Department 1.57 1.25
Vergers 2.49 3.00
Carlisle Cathedral Enterprises 13.06 9.57
31.84 28.44

During the year expenses were reimbursed to the four Chapter members as follows:
£5,5692 (2024 - £6,701) Travel, subsistence, office and entertaining

There were no additional payments made to Chapter members for additional work done over and
above their normal duties during the year.
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Cathedral Church of the Holy and Undivided Trinity of Carlisle

Notes to the Financial Statements for the Year Ended 31 December 2025

Land and buildings, including Fratry project buildings

Land and buildings are held at deemed cost. Deemed cost represents the 2010 valuation adopted on
transition to FRS 102. The Fratry project buildings are held at fair value. The full accounting policy is
disclosed on page 33.

All other fixed assets are carried at cost.

Non investment property is split as follows:

2025 2024
£ £
For cathedral trading activities 3,516,172 3,516,172

For _o_ccupgtion by cathedral staff or used for worship, educational or,],515,000 1,703,000
administrative purposes

5,031,172 5,219,172

The properties held as fixed assets are as follows:
Deanery

Priors Tower
Stonemason's Yard
Fratry

Bishop Smith Registry
Cathedral Cafe

2a The Abbey

2b The Abbey

3 The Abbey

4 The Abbey

7 The Abbey

10 garages
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11 Heritage assets

Heritage assets not recognised in the balance sheet
As stated in the accounting policies, no value has been placed on the cathedral and ancillary buildings
and the items in the inventory prepared under section 24(1) of the Care of Cathedrals Measure 2011.

The Care of Cathedrals Measure 2011 requires cathedrals to keep an inventory of all items
considered to be of architectural, archaeological, artistic or historic interest in the possession of the
cathedral church. No additions to the inventory in the last four years have met the definition of
heritage assets and there have been no transactions involving heritage assets in the same time
period.

12 Fixed asset investments

Group
2025 2024
£ £
Investment properties 2,115,000 1,860,000
Other investments 3,548,601 2,149 500
5,663,601 4,009,500

Investment properties

Investment

properties
Cost or Valuation
At 1 January 2025 1,860,000
Revaluation 67,000
Transfers to/from property, plant and equipment 188,000
At 31 December 2025 2,115,000
Provision
At 31 December 2025 -
Net book value
At 31 December 2025 2,115,000
At 31 December 2024 1,860,000

Investment properties were last valued during the year ended 31 December 2025 by D C Goodland
FRICS IRRYV of Walton Goodland (Chartered Surveyors).

All investment properties are freehold.
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The properties held as investment properties are as follows:

1 The Abbey
2 The Abbey
5a The Abbey
5b The Abbey
5¢ The Abbey
6 The Abbey
8 The Abbey
9 The Abbey
10 The Abbey
The Lodge
Prior Slee House

Other investments

Cost or Valuation
At 1 January 2025
Revaluation
Additions
Disposals

At 31 December 2025

Net book value

At 31 December 2025
At 31 December 2024

Charity

Investment properties

Other investments

Listed
investments Total
£ £

2,149,500 2,149,500
232,088 232,088
2,466,599 2,466,599
(1,299,586) (1,299,586)

3,648,601 3,548,601

3,648,601 3,548,601
2,149,500 2,148,500

2025 2024
£ £
2,115,000 1,860,000
3,555,601 2,156,500
5,670,601 4,016,500

Page 49



Cathedral Church of the Holy and Undivided Trinity of Carlisle

Notes to the Financial Statements for the Year Ended 31 December 2025

Other investments

Listed
investments Total
£ £
Cost or Valuation
At 1 January 2025 2,156,500 2,156,500
Revaluation 232,088 232,088
Additions 2,466,599 2,466,599
Disposals (1,299,586) (1,299,586)
At 31 December 2025 3,655,601 3,555,601
Net book value
At 31 December 2025 3,665,601 3,555,601
At 31 December 2024 2,156,500 2,156,500

Details of undertakings

Details of the investments in which the charity holds 20% or more of the nominal value of any class of
share capital are as follows:

Country of Proportion of voting Principal
Undertaking incorporation Holding rights and shares held  activity
2025 2024

Subsidiary undertakings

Cafe and
Carlisle Cathedral Ordinary o o retail
Enterprises Limited UK shares 100% 100% souvenir

goods

Subsidiaries

The profit for the financial period of Carlisle Cathedral Enterprises Limited was £146,978 (2024 -
£147,284) and the aggregate amount of capital and reserves at the end of the period was £7,000
(2024 - £7,000).
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13 Stock
Group Charity
2025 2024 2025 2024
£ £ £ £
Stocks 29,666 29,465 - -
14 Debtors
Group Charity
2025 2024 2025 2024
£ £ £ £
Trade debtors 91,851 51,035 104,976 67,562
Due from group undertakings - - 31,800 31,800
Prepayments 108,323 94,330 255,301 239,196
Other debtors 5,303 439 1,013 439
205,477 145,804 393,090 338,997

The amounts owed by connected entities comprise a loan to Carlisle Cathedral Enterprises Limited.
The loan is interest free and has no fixed date for repayment. It is due in more than one year. No
discounting has been applied to this balance because the time value of money would be immaterial.
Trade debtors includes £19,857 due from Carlisle Cathedral Enterprises Limited (2024 - £19,200).
Prepayments and accrued income include £146,978 due from Carlisle Cathedral Enterprises Limited
(2024 - £147,284).

15 Creditors: amounts falling due within one year

Group Charity
2025 2024 2025 2024
£ £ £ £

Trade creditors 125,169 110,354 108,544 102,472
Other taxation and social
security 41,286 32,703 - -
Accruals 92,619 96,869 80,663 83,487

259,074 239,926 189,207 185,959

Trade creditors includes £4,299 due to Carlisle Cathedral Enterprises Limited (2024 - £10,249).
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16 Creditors: amounts falling due after one year

Group Charity
2025 2024 2025 2024
£ £ £ £
Other loans 79,550 79,550 79,550 79,550

The Deanery Loan was taken out in 1988 and is repayable if the charity sells the property (in which
case the Church Commissioners are entitled to 37.02571% of the selling price less any selling costs
as full settlement of the loan). If the charity wish to repay the loan, but not sell the property, then an
independent valuation of the property's open market value is required (in which case the Church
Commissioners are entitled to 37.02571% of the valuation as full settlement of the loan).

17 Obligations under leases and hire purchase contracts
The total value of future minimum lease payments was as follows:

Group Charity
2025 2024 2025 2024
£ £ £ £
Within one year 19,500 19,500 19,500 19,500
In two to five years 97,500 97,500 97,500 97,500
In over five years 13,000 32,500 13,000 32,500
130,000 149,500 130,000 149,500

18 Provisions

Group
Deferred Tax
£
At 1 January 2025 2,698
Utilised during the period (939)
At 31 December 2025 1759

19 Commitments

Charity

Capital commitments

At the year end the Cathedral had entered into a contract for works relating to the LED project. The
work is scheduled to commence after the year end. A grant was received in the year from the
Archbishops Council to fund these works.

The total amount contracted for but not provided in the financial statements was £124,268 (2024 -
£Nil).
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20 Contingent assets

Charity

The Cathedral has been notified of its interest in a legacy arising from the sale of a property and a
painting. At the reporting date, the value of the legacy cannot be measured with sufficient reliability. In
accordance with FRS 102 and the Charities SORP, the legacy is therefore disclosed as a contingent
asset and will be recognised when the criteria for income recognition are met.

The Benny Walker Charitable Trust have made a substantial offer to the Cathedral to part fund the
repair and reconstruction of the Cathedral Organ. At the reporting date this did not meet the criteria for
recognition in the financial statements. A formal fundraising appeal for the project was launched after

the year end.

21 Analysis of net funds

Group
At 31
At 1 January Financing December
2025 cash flows 2025
£ £ £
Cash at bank and in hand 708,505 66,497 775,002
Current asset investments 1,250,650 (1,208,093) 42,557
Net debt 1,959,155 (1,141,596) 817,559
Prior year
At 31
At 1 January Financing December
2024 cash flows 2024
£ £ £
Cash at bank and in hand 554,517 153,988 708,505
Current asset investments - 1,250,650 1,250,650
Net debt 554,517 1,404,638 1,959,155
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Cathedral Church of the Holy and Undivided Trinity of Carlisle

Notes to the Financial Statements for the Year Ended 31 December 2025

The specific purposes for which the funds are to be applied are as follows:

Designated funds

- Emergency Fabric Works - £90,000 surplus designated to fund greatly required cosmetic and
structural repairs to some of the residential properties within the Cathedral precinct.

- LED Project - funds designated by the Cathedral towards the Cathedral interior lighting scheme.

- Fabric structural deficit - funds designated by the Cathedral towards the overall fabric structural
deficit.

General funds

- The Common fund was set up to manage the day to day running of the Cathedral finances.
- The Bequest fund is an unrestricted fund and collects all income received from legacies.

- The Bequest Fund - Abbey Properties is funds from a bequest from Grace Little.

Restricted Funds

- The Cathedral Fabric Fund was set up to maintain the fabric of Cathedral buildings. This fund is
primarily used to pay for large scale maintenance and improvements.

- The Music fund exists to provide funds to support music in the Cathedral.

- The Brown and Ford Prize Fund exists to provide an annual prize to one of the Cathedral Choristers.
- The Chapter Discretionary fund includes donations and income that Chapter can spend at their
discretion.

- The Church Commissioners fund deals with money received from the Church Commissioners
towards staff costs.

- Jack Dix Mission fund is a local mission fund created to find a gap-year volunteer to staff the
Cathedral's young people's work.

- Other Restricted Funds includes all other donations and income sources where the donor has
placed a restriction on the use of the funds.

- The Whitelaw Fund was set up to fund works to the Treasury.

- The Fratry Fund was set up to fund works on the Fratry building,

- LED Project - set up to fund the conversion of the Cathedral interior lighting scheme from the
existing halogen system to modern LED technology, assisting with our journey towards our Net Zero
target and reducing the Carbon footprint of the Cathedral precinct. It is anticipated this project will be
completed in Spring 2026.

- Christmas Tree Project - Following on from the success of the first Christmas Tree Festival in 2024,
this has become an annual event with sponsorship received from local businesses and charities to
fund the costs involved in running the event. Any excess sponsorship unspent at the end of the year is
carried over to be used the following year.

- Bishop Smith - Set up to fund a capital works project that transformed a derelict 17th century
building within the Cathedral precinct in the heart of the Historic Quarter of Carlisle. The single-story
Grade |l listed Bishop Smith’s Registry building has been regenerated to enable it to be used for a
range of accessible community, creative, engagement activities. This was a Cumberland Council
grant from the UK Shared/Rural England Prosperity Fund, and work was completed in September
2025.

- Organ Project - Set up to fund the careful renewal of the Cathedral organ, which will secure its
long-term health, reliability, and musical integrity. £1.8m of funding has been secured post year end,
with a further £600,000 fundraising target required to enable the Cathedral to appoint specialist organ
builders and move forward with the project responsibly.
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- Flower Fund - Set up to allow the public to donate towards the arrangement of flowers within the
Cathedral. Any excess donations unspent at the end of the year are carried over to the following year
and used towards additional flower arrangement costs in the Cathedral at Easter or Christmas.

Capital Endowment Funds

- The Reverend G Bennett Estate Fund was set up by a legacy from Rev G Bennett. Income from this
fund is used to fund the repair and maintenance of the cathedral and is credited to the Fabric Fund.

- The Cathedral Endowment Fund was set up to provide income to support the general running of the
Cathedral. Income received is credited to the Common Fund.

- The Cathedral Property Fund comprises the property held within the Cathedral Precinct, as well as
the Deanery loan.

Details of endowment invested on a total return basis are as follows:

Trust for Unapplied Total

investment Total Return Endowment
Endowment fund £ £ £
At beginning of the reporting period:
Gift component of the permanent endowment - - -
Total - - -
Movements in the reporting period:
Allocation from trust for investment 738,081 170,285 908,366
Investment return: dividends and interest - 20,646 20,646
Investment return: unrealised gains and
(losses) - 63,088 63,088
Investment return: realised gains and (losses) - 994 994
Investment management costs = (2,667) (2,667)
Total 738,081 252,346 990,427
Unapplied total return allocated to income in the
reporting period - (20,646) (20,646)
Net movements in reporting period 738,081 231,700 969,781
At end of the reporting period:
Gift component of the permanent endowment 738,081 - 738,081
Unapplied total return - 231,700 231,700
TOTAL 738,081 231,700 969,781
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The Charities Act 2011, together with the Charities (Total Return) Regulations 2013, permits charities
holding permanent endowment to adopt a ‘total return’ approach to the investment of endowed funds.
Chapter has resolved to apply this approach to the Cathedral's permanent endowment investments,
held in equities and fixed interest securities. Under this method, the capital gifts to the endowment are
maintained as the Investment Fund, while all subsequent investment gains and undistributed income
are treated as Unapplied Total Return.

The determination of the Investment Fund has been based on the earliest reliable valuation of
endowed assets held by the Cathedral. The Property Pool value at 1 January 1988, amounting to
£634 554, together with £103,527 of investments reclassified as endowment at 31 December 1999,
have been identified as representing the original and subsequent capital contributions to the
permanent endowment, These total £738,081, which Chapter has designated as the Investment Fund
for the purposes of operating the total return approach.

All investment income and all revaluation gains or losses arising during the year have been credited
or debited to the Unapplied Total Return. Chapter may draw upon the Unapplied Total Return to
support the Cathedral's activities where appropriate, balancing the need to preserve the long-term
value of the endowment for future generations.

During the year, Chapter resolved to transfer an amount equal to the investment income to the
General Fund to support the Cathedral's ongoing work. No additional contributions were made to the
endowment during the year, and movements on the fund comprised investment returns and
revaluations only.
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23 Analysis of net assets between funds

Group

Tangible fixed assets
Fixed asset investments
Current assets

Current liabilities
Creditors over 1 year
Provisions

Total net assets

Tangible fixed assets
Fixed asset investments
Current assets

Current liabilities
Creditors over 1 year
Provisions

Total net assets

Total funds
Unrestricted Endowment at 31
funds Restricted funds December
General funds Permanent 2025
£ £ £ £
108,702 - 5,031,172 5,139,874
1,545,626 298,637 3,819,338 5,663,601
621,004 336,098 95,600 1,052,702
(259,074) - - (259,074)
- - (79,550) (79,550)
(1,759) - - (1,759)
2,014,499 634,735 8,866,560 11,515,794
Total funds
Unrestricted Endowment at 31
funds Restricted funds December
General funds Permanent 2024
£ £ £ £
118,375 - 5,219,172 5,337,547
789,407 133,510 3,086,583 4,009,500
1,273,879 428,138 432,407 2,134,424
(238,091) (232) (1,603) (239,926)
- - (79,550) (79,550)
(2,698) - - (2,698)
1,940,872 561,416 8,657,009 11,159,297
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Charity
Total funds
Unrestricted Endowment at 31
funds Restricted funds December
General funds Permanent 2025
£ £ £ £
Tangible fixed assets 101,353 - 5,031,172 5,132,525
Fixed asset investments 1,552,626 298,637 3,819,338 5,670,601
Current assets 549,727 336,098 95,600 981,425
Current liabilities (189,207) - - (189,207)
Creditors over 1 year - - (79,550) (79,550)
Total net assets 2,014,499 634,735 8,866,560 11,515,794
Total funds
Unrestricted Endowment at 31
Prior year funds Restricted funds December
General funds Permanent 2024
£ £ £ £
Tangible fixed assets 107,188 - 5,219,172 5,326,360
Fixed asset investments 796,407 133,510 3,086,583 4,016,500
Current assets 1,221,401 428,138 432,407 2,081,946
Current liabilities (184,124) (232) (1,603) (185,959)
Creditors over 1 year - - (79,550) (79,550)
Total net assets 1,940,872 561,416 8,657,009 11,159,297

24 Related party transactions

Charity

During the year the charity made the following related party transactions:

Friends of Carlisle Cathedral

(not controlled by the Chapter but wholly for the benefit of the Cathedral)

Income receivable from this entity is included in the financial statements. Grants of £27,711 were
receivable from the Friends of Carlisle Cathedral during the year (2024 - £25,630). The Friends of
Carlisle Cathedral purchased services of £176 (2024 - £48) from the Cathedral during the year for
printing works At the balance sheet date the amount due from Friends of Carlisle Cathedral was
£27,809 (2024 - £7,315).

Carlisle Cathedral Development Trust

{controlled by its board of trustees which must include one executive member of the Chapter and one
non-executive member of the Chapter)

Income receivable from this entity is included in the financial statements.

Grants were receivable from Carlisle Cathedral Development Trust of £53,794 (2024 - £56,225).
During the year Carlisle Cathedral Development Trust rented property to the charity, rent and utilities
totalling £22,944 were paid in the year (2024 - £22,837).

At the balance sheet date the amount due to Carlisle Cathedral Development Trust was £2,660 (2024
- £2,696 due from).
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Chapter members

There was £4,850 received from members of the charity (2024 - £1,375) through regular giving and
one-off donations At the balance sheet date the amount due to/from Chapter members was £Nil (2024
- £Nil).

S Carter

(Wife of Canon Warden)

Salary and expenses received during the year of £34,298 (2024 - £32,746) At the balance sheet date
the amount due to/from S Carter was £Nil (2024 - £Nil).

The following extracts are taken from the audited financial statements of the Friends of Carlisle
Cathedral and the Carlisle Cathedral Development Trust. Both organisations received unqualified
audit reports.

Summarised financial statements

Friends of Carlisle Cathedral g:\r/liﬂ;epment Trust Gathedral
2025 2024 2025 2024
£ £ £ £
Total income 40,434 35,449 84,086 80,144
Net movement on funds 65,817 6,910 134,227 34,081
Gross assets 746,723 658,266 1,582,192 1,447 568
Net assets 710,814 644,997 1,572,952 1,438,725

At the year end, the charity owned one trading subsidiary - Carlisle Cathedral Enterprises Limited.
The amounts owed between these two parties is set out in notes 14 and 15.

During the year, the charity bought goods and services totalling £41,576 from the Enterprise
Company on normal commercial terms (2024 - £34,302). The charity also supplied goods and
services totalling £26,784 and rent and utilities of £66,758 to the Enterprise Company (2024 - Goods
and services £12,747, rent and utilities of £64,500). The Enterprise Company also made a donation in
the year to the charity of £146,978 (2024 - £147,284).
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25 Pension contributions

Carlisle Dean & Chapter (DBS) participates in the Pension Builder Scheme section of CWPF for lay
staff. CWPF is administered by the Church of England Pensions Board, which holds the assets of the
scheme separately from thase of the Employer and the other participating employers,

CWHPF has two sections:

1. the Defined Benefits Scheme

2. the Pension Builder Scheme, which has two subsections;

a. a deferred annuity section known as Pension Builder Classic, and,
b. a cash balance section known as Pension Builder 2014.

Defined Benefits Scheme

The Defined Benefits Scheme (“DBS”) section of the Church Workers Pension Fund provides benefits
for lay staff based on final pensionable salaries.

For funding purposes, DBS is divided into sub-pools in respect of each participating employer as weli
as a further sub-pool, known as the Life Risk Pool. The Life Risk Pool exists to share certain risks
between employers, including those relating to mortality and post-retirement investment returns.

The division of the DBS into sub-pools is notional and is for the purpose of calculating ongoing
contributions. This does not alter the fact that the assets of the DBS are held as a single trust fund out
of which all the benefits are to be provided. From time to time, a notional premium is transferred from
employers’ sub-pools to the General Reserve and all pensions and death benefits are paid from the
General Reserve.

The scheme is a multi-employer scheme as described in Section 28 of FRS 102. It is not possible to
attribute DBS assets and liabilities to specific employers, since each employer, through the General
Reserve, is exposed to actuarial risks associated with the current and former employees of other
entities participating in DBS. This means that contributions are accounted for as if DBS were a
defined contribution scheme. The pensions costs charged to the SoFA during the year are
contributions payable towards benefits and expenses accrued in that year (2025; £35,423, 2024;
£33,660).

If, following an actuarial valuation of the General Reserve, there is a surplus or deficit in that reserve,
further transfers may be made from the General Reserve to the employers' sub-pools, or vice versa.
The amounts to be transferred (and their allocation between the sub-pools) will be settled by the
Church of England Pensions Board having taken advice from the Actuary.

A valuation of DBS is carried out once every three years. The most recently finalised valuation was
carried out as at 31 December 2022. The overall surplus in DBS was £73.6m.

The next actuarial valuation is due at 31 December 2025.

In 2024, the Board entered into a full buy-in agreement with Aviva to insure all accrued benefits within
the DBS of the CWPF. It was also agreed that some employers could use assets in the DBS in lieu of
contributions to Pension Builder Classic and/or Pension Builder 2014.

The Church of England Pensions Board agreed that deficit contributions should cease with effect from
31 December 2022 for employers whose pools were estimated to be materially in surplus. As a result,
there is no obligation recognised as a liability within the Employer's financial statements as at 31
December 2023 or 31 December 2024.
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The legal structure of the scheme is such that if another employer fails, the employer could become
responsible for paying a share of that employer's pension liabilities.

Pension Builder Scheme
Both sections of the Pension Builder Scheme are classed as defined benefit schemes.

Pension Builder Classic provides a pension, accumulated from contributions paid and converted into a
deferred annuity during employment based on terms set and reviewed by the Church of England
Pensions Board from time to time. Discretionary increases may also be added, depending on
investment returns and other factors.

Pension Builder 2014 is a cash balance scheme that provides a lump sum which members use to
provide benefits at retirement. Pension contributions are recorded in an account for each member.
Discretionary bonuses may be added before retirement, depending on investment returns and other
factors. The account, plus any bonuses declared is payable, unreduced, from age 65.

There is no sub-division of assets between employers in each section of the Pension Builder Scheme.

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102.
This is because it is not possible to attribute the Pension Builder Scheme's assets and liabilities to
specific employers and means that contributions are accounted for as if the Scheme were a defined
contribution scheme.

A valuation of the Pension Builder Scheme is carried out once every three years. The most recent
valuation was carried out as at 31 December 2022.

For the Pension Builder Classic section, the valuation revealed a surplus of £34.8m on the ongoing
assumptions used. At the most recent annual review effective 1 January 2026, the Board chose to
grant a discretionary bonus of 10% to both pensions not yet in payment and pensions in payment in
respect of service prior to April 1997; and a bonus on pensions in payment in respect of post April
1997 service so that the pension increase was also 10% (where usually it would be calculated based
on inflation up to an annual cap of 5% for pensions in payment in respect of service prior to April 2006
and 2.5% for pensions in payment in respect of service post April 2006 ). This followed improvements
in the funding position over 2025. There is no requirement for deficit payments at the current time.

For the Pension Builder 2014 section, the valuation revealed a surplus of £8.5m on the ongoing
assumptions used. There is no requirement for deficit payments at the current time.

The Church of England Pensions Board has agreed that some employers could use assets in the
DBS of the CWPF in lieu of contributions to Pension Builder Classic and/or Pension Builder 2014.

The next valuation is due as at 31 December 2025.

The legal structure of the scheme is such that if another employer fails, Carlisle Cathedral could
become responsible for paying a share of the failed employer's pension liabilities.
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